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Policy and Scrutiny 
Scoping Document 
 
Committee Community & Older People Policy and Scrutiny Committee 

Topic Individual Budgets Ref: CWOP-SCR-?? 

Objective • To act upon the concerns raised by internal audit (reported to the 
Audit Committee (September 2011)  

• To ensure the concerns raised are acted upon; and determine what 
processes are being put into place to act upon the limited 
assurance raised following the audit 

Reasons for 
undertaking 
review 

Concern over the limited assurance on Individual Budgets reported to the 
Audit Committee (September 2011) on guidance and training; adequacy of 
financial monitoring; and Quality Assurance and management 

Method 
• Initial briefing to 

define scope 
• Task & Finish 

Group 
• Commission 
• Full Committee 

Full Committee 

  

 

 

Membership 
Only complete if Task 
and Finish Group or 
Commission 

N/A 
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Issues to be 
addressed 

• The lack of compliance with guidance 
• The lack of clarity amongst practitioners on how individual budgets 

are expended 
• The urgent need for training 
• The introduction of a single monitoring system to include individual 

budgets and direct payments 
• The engagement of a dedicated and trained team to establish a 

monitoring regime for those who have been allocated an individual 
budget 

• Risk assessment 

Sources of 
Evidence and 
witnesses 

 
• Officers of the Authority 
• Service users 

Work 
Programme 

Scrutiny Review to start from November 2011 with consideration of scoping 
document. 

Indicators of 
Success 

To be completed. 

Meeting the 
CfPS 
Objectives 
• Critical Friend 

Challenge to 
Executive 

• Reflect Public 
voice and 
concerns 

• Own the scrutiny 
process 

• Impact on service 
delivery 

• To reflect public voice and concerns regarding limited assurance 
following the audit of Individual Budgets 

• To own the scrutiny process by undertaking a review of Individual 
Budgets to make recommendations on outcomes and 
implementation 

 

Diversity and 
Equality 
Diversity and 
Equality issues are 
to be considered and 
addressed. 

To be completed. 

Date agreed 
by Committee 

 

Future Action To undertake first witness session on 9 November 2011 

Governance Robert Fox Committee Graham Hughes 



 

Officer Officer 

Service Lead 
Officer(s) 

To be completed – Karen Wright/Liz Chidgey 

 

 




