SAFEGUARDING SUB-COMMITTEE
Set out below are the Areas For Improvement included in the joint CQC/Ofsted report dated 6 August 2010.  The Sub-Committee is invited to consider each proposal on a monthly basis to determine:-

1. has the proposal been implemented by the due date or is it on schedule to be implemented by the due date?

2. what evidence is there to support (1) above?

3. what systems are in place to ensure that any changes made will continue to operate?

4. how will the affects of any change be monitored (other than by this Sub-Committee)?
5. what proposals have not been implemented by the due date; why not; have the inspectors been advised of this; and what action is being taken to resolve the issue as soon as possible?

The August report dealt with both Safeguarding, as a specific topic, and Children Looked After, as a more general topic.  The Areas For Improvement from each part of the report are shown.  Given the crucial part safeguarding plays in the service provided to children who are looked after, it is appropriate for this Sub-Committee to consider all the proposals.  Members will note that a number of the words used in the recommendations are subjective (i.e. robust, significant) and will need to place your own interpretation on what these words mean.
SAFEGUARDING

	Area For Improvement
	Comments Sept 2010
	Comments Oct

2010
	Comments Nov

2010
	Comments Dec

2010

	
	
	
	
	

	Essex County Council to improve the quality of analysis and recording of case directions, assessments, chronologies , child protection plans and child in need plans to ensure required actions are documented in measurable ways within set timescales and through effective senior management audit, performance monitoring and evaluation
	
	
	
	

	
	
	
	
	

	Essex County Council to ensure that all Section 47 investigations are investigated appropriately and within timescales and to ensure initial assessments are not 

used inappropriately to investigate child protection concerns.
	
	
	
	

	
	
	
	
	

	Essex Primary Care Trusts to provide clear and effective leadership for safeguarding of children and young

people through clearly defined and substantive designated and named nurse and doctor roles, building teams working across the health communities
	
	
	
	

	
	
	
	
	

	Essex County Council to ensure accurate systems are

in place for the recording and data collection of

allegations against staff bringing together historical and current data to enable robust risk assessments to be made
	
	
	
	

	
	
	
	
	

	Essex County Council to review its engagement with the military welfare services to ensure co-ordinated and appropriate services are in place to respond to the

wider safeguarding needs of children and young people from military families
	
	
	
	

	
	
	
	
	

	Partnership Boards to implement and embed effective joint performance management and quality assurance systems
	
	
	
	

	
	
	
	
	

	The Boards of Essex Primary Care Trusts to

demonstrate that the partnership priorities agreed with

the Children’s Trust Board and the Essex Safeguarding Children Board are embedded and outcomes improve throughout the Essex health economy
	
	
	
	

	
	
	
	
	

	Essex Safeguarding Children Board and health partners to ensure Group 3 interagency and Level 3 health safeguarding training is commissioned and provided to meet need and accords with the guidance given in ‘Working Together to Safeguard Children 2010’
	
	
	
	

	
	
	
	
	

	Ensure the Essex Safeguarding Children Board
monitors the safeguarding arrangements across the partnership so that significant and continued progress is made in delivering robust safeguarding services across Essex for children and young people
	
	
	
	

	
	
	
	
	

	Essex Primary Care Trusts to ensure there is sufficient capacity within health visiting and school nursing
services to provide universal and targeted services to safeguard children and young people in Essex, both currently and during/after the planned separation of provider services
	
	
	
	

	
	
	
	
	

	To ensure that provision for examination and support for children and young people who may have been sexually assaulted is responsive and effective, with a sufficient complement of medical expertise
	
	
	
	


LOOKED AFTER CHILDREN


	Area For Improvement
	Comments Sept 2010
	Comments Oct
2010
	Comments Nov
2010
	Comments Dec
2010

	
	
	
	
	

	Essex County Council to improve and sustain the quality of assessment, case planning, recording and permanency planning through effective senior management performance monitoring and evaluation
	
	
	
	

	
	
	
	
	

	Essex County Council to ensure all care plans robustly and accurately identify and record risk and protective factors
	
	
	
	

	
	
	
	
	

	Essex Primary Care Trusts to ensure appropriately trained individuals undertake health assessments and implement a robust monitoring system to ensure consistent good quality of assessments
	
	
	
	

	
	
	
	
	

	Essex County Council to ensure the independent reviewing service is effective in providing robust and systematic challenge to practitioners so that timely and effective decision making significantly reduces avoidable drift within the care system for looked after children and young people
	
	
	
	

	
	
	
	
	

	Essex Primary Care Trusts to review and address lack of capacity and consistency of practice across the county within the looked after children nurse service
	
	
	
	

	
	
	
	
	

	Essex Children’s Trust to ensure that strategic partnerships demonstrate effective leadership in setting vision, ambitions and priorities for looked after children with clear performance expectations and robust monitoring of these
	
	
	
	

	
	
	
	
	

	Essex County Council to establish and maintain robust systems for tracking the educational progress of looked after children and young people from their start points
	
	
	
	

	
	
	
	
	

	Essex County Council to establish a children in care council to enable children and young people to have greater influence in the service planning and delivery of care services
	
	
	
	


A new chart will be provided for January onwards.
