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Why we did this?

➢ Organisation development plan

➢ Opportunity to come together

➢ Corporate Priority

➢ Stimulate collaboration

‘Stronger Together’



impotent

actionable
R e s i g n e d
n e e d e d
inevitable

What did we do?

➢ Senior Management Team

➢ Bespoke half-day workshop. 

➢ Pre-workshop survey

➢ Data and science

➢ Next phase of our Climate Crisis 

response

Ross Power from Power of Numbers

‘Planning for the Climate Emergency Together’. 



Our Learning & Next Steps

➢ Positive and Energising

➢ Group discussion and 

Collaboration

➢ More time needed

➢ Members Session 

delivered by Rio (Jan)

‘Look at What You can do if You Work Together’
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