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Update on Life Raft Trust first round of funding

Report by; Jo Richardson, Life Raft Trust Project Manager

Tel: 01245 244685
In the first round of funding in 2008/9, the Life Raft Trust received 100 enquiries. Of these, 26 organisations from across the county went on to submit a grant application. These were judged by an expert panel. The applicants needed to show they were having severe difficulties as a result of the recession and demonstrate that their business was viable in the long term.

A total of £350,000 was awarded to the following organisations:
· Lindsell Art Gallery, Lindsell near Great Dunmow

· Brentwood Theatre Trust, Brentwood

· The Gallery at Parndon Mill, Harlow

· High Barn, Great Bardfield

· Razed Roof, Harlow

· Colne Valley Railway, Castle Hedingham

· Gardens of Easton Lodge, Little Easton

· Museum of Power, Langford

· Gnome Magic, Ardleigh

· North House Gallery, Manningtree

· Signals Media Arts, Colchester

· Colchester Arts Centre, Colchester
 
For confidentiality and commercial sensitivity reasons the names of two other successful organisations, one based in Colchester and another in Braintree, have been protected. 

Essex County Council’s Arts Development, Heritage Development and Tourism Departments continue to work with recipients on a case by case basis to maximise other opportunities and help them remain commercially sustainable in the long run. 

The funding awards have saved the equivalent of 14 full-time and 24 casual jobs. Suppliers to these companies, and local businesses will continue to benefit from their presence and support.

As a result of the experiences and feedback from round one, there have been a couple of amendments to the fund management for the second round.
A previous restriction on grants being on a one off basis and capped at £50,000 has been amended to enable organisations to receive grants of up to a maximum value of £50,000 to any one organisation. 
Additionally, there is now a training budget within the LRT as it was felt there was a great need to provide such support to many of those approaching for help. This £20,000 allocation is being used to support individual organisations on a case by case basis as appropriate, but also to provide suitable coaching across the industry generally. 
The Life Raft Trust ran a training day in conjunction with the Visitor Attraction Quality Assurance Scheme (the Visit Britain white rose system) at the Combined Military Services Museum in Maldon on 11 March. This was attended by 16 attractions with the aim of raising quality awareness generally. Attendees were offered the chance to achieve VAQAS accreditation with its obvious benefits and LRT have since funded the first year’s membership for 8 of these attractions

. 
A further event is planned for 28 June at Colchester Arts Centre, in combination with Arts and Business, to focus on the involvement of boards in fundraising, marketing on a shoestring and the skills requirements for effective board members and volunteers.

Second Round of Funding
This spring, attractions across Essex who are suffering the effects of the recession, will once again be invited to apply for their share of Essex County Council’s £1 million Life Raft Trust funding. Grants are available to private, public, charitable and voluntary organisations that can show that the recession has severely affected their operation. 

Applications for this second round of funding will close on Monday 4 October 2010.  However, emergency applications submitted by any arts, cultural, heritage or tourist attractions prior to, or after, this deadline will be considered on a case by case basis.  As before, the Life Raft Trust Project Manager will continue to mentor all applicants enabling submission of the strongest application for their organisations, and to maximise training and partnership opportunities as well as providing general support and guidance. 
A series of Information Road Shows are being held around the county in June, July and August to promote the offering as follows:

· Wednesday 09 June - 10am to 12 noon 

The Fry Art Gallery, Saffron Walden

· Tuesday 15 June - 9am to 11am 

The Gallery area at Chelmsford Library
· Thursday 24 June - 9.30am to 11.30am 
Epping Forest District Museum, Waltham Abbey 
· Thursday 01 July - 9am to 11am - Rayleigh Windmill
· Thursday 08 July - 3pm to 5pm 

Mistley Quay Workshops, Manningtree

· Friday 06 August – 10am to 12 noon

Essex Room, Clacton Town Hall

At these events, there will also be the opportunity to meet with other potential sources of advice and support.  Representatives from Community Initiatives Fund, Business Link, Banking on Essex, Essex County Council’s Libraries Business Information Service and VisitEssex will be on hand to meet visitors. 

If anyone requires further information, then please call Jo Richardson direct on 01245 244685.
www.essex.gov.uk/liferafttrust
 
