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1.
Background 
1.1
Over many years, there has been a realisation that general healthcare facilities in Sudbury , specifically Walnuttree and St Leonards hospitals, both nineteenth century buildings, were unsuited to satisfy today’s health care needs. Over the last 40 years, several abortive attempts were made to build a new facility for Sudbury and the surrounding area.

1.2
As a result of a referral of the community proposals by the Suffolk Scrutiny Committee to the Secretary of State in early 2007 the Independent Reconfiguration Panel (IRP) was commissioned to examine new proposals for healthcare in the West of Suffolk and it formally reported to the Department of Health in its report dated 31 December 2007
1.3
The IRP report endorsed the NHS Suffolk proposals to introduce a new model of care for the West of Suffolk and further supported a range of aligned proposals around accommodation, intermediate care delivery and diagnostic provision specifically in Sudbury.  One of the material implications of the report was the closure of unsuitable hospital accommodation in Sudbury, subject to alternative provision being in place for the residents of Sudbury and the surrounding areas.
1.4
The full conditions of the IRP recommendation were endorsed in a directive letter from the Secretary of State to NHS Suffolk dated 30 January 2008. 
2.
Current Position
2.1
As a result of the Secretary of State directive, NHS Suffolk is progressing the planning for the provision of a new Health Facility at Church Field Road in Sudbury. It will reprovide accommodation for all the services currently provided from Walnuttree and St. Leonard’s Hospitals as well as the Acton Lane Health Centre. A Sudbury GP practice also forms part of the new development, and will re-locate to Church Field Road. Until the new building has been completed, services in Sudbury will continue at their current locations 
2.2
Provision for in-patient intermediate care is now being provided at care homes in the community, and the beds at Walnuttree have been closed. The numbers being provided are in accordance with the Directions set out by the Secretary of State.
2.3
In September 2010, the East of England Strategic Health Authority approved the Outline Business Case for this new health facility at Sudbury.
2.4
NHS Suffolk has started the process of looking for developers. This involves an initial advertisement in the Official Journal of the European Union. This has just been submitted and will be published in the next 5 working days.  From applications received, a shortlist of probably three bidders will be produced to move forward to the competitive dialogue process.
2.5
It is planned that the selected developer will be appointed in Autumn 2011, with work commencing early 2012. A planning application is due to be submitted to Babergh District Council in February 2011.
3.
Next Steps

3.1
The developer will be invited to exercise detailed community involvement in the design and construct of the new healthcare facility and we intend to have a comprehensive network of stakeholder communications to ensure communities are aware of the development as this is progressed. In addition, it will NHS Suffolk in conjunction with the developers will be running “open sessions” to allow the people of Sudbury and district the chance to see the plans of the new building.
3.2
NHS Suffolk will provided updates as required to the Committee or is successor body as required.
	NHS Suffolk represents Suffolk Primary Care Trust.
	



