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Minutes 1

Essex Pension Fund Board
Minutes of a meeting of the Essex Pension Fund Board held at 2.00 pm at County Hall, Chelmsford on 1 April 2009
Membership/Attendance

	Essex County Council (6) 

	*
	Cllr W Archibald
	*
	Cllr D M Finch

	*
	Cllr R L Bass (Chairman)
	
	Cllr P J Martin (Deputy Chairman)

	*
	Cllr Mrs T M Chapman
	*
	Cllr T C Smith-Hughes


	District/Borough Councils in Essex (2)

	*
	Cllr J P F Archer
	*
	Cllr Mrs P A Challis



	Unitary Councils in Essex (1)

	
	Cllr A Moring
	
	

	
	
	
	

	Essex Police Authority (1)

	*
	Cllr A J Jackson
	
	

	
	
	
	

	Essex Fire Authority (1)

	*
	Cllr E C Johnson

	
	

	UNISON (to represent all Scheme members) (1)

	*
	 Mr A Meyrick


	
	


* Present

1. Welcome

The Chairman welcomed Members who were attending their first meeting, and advised that the Unitary Authorities had nominated Councillor Andrew Moring (Southend-on-Sea Borough Council) as their representative.
2. Apologies for Absence

Apologies for absence were received on behalf of Councillors P J Martin and A Moring.
3. Declarations of Interest 

No declarations of interest were made.

4. Update on Independent Advice on Governance and Pensions
The Board considered a report (EPB/01/09) by the Head of Investments and Insurance which provided an update on the search for a suitable provider of independent advice to the Board on governance and pensions administration, and sought Members’ views on the interview and appointment process.
Resolved:

1. That the arrangements made to date to identify a suitable independent adviser on governance and pensions administration be noted.
2. That responsibility for screening, interviewing and selecting suitable candidates, and appointing the most appropriate, be delegated to a sub-committee of the Board, comprising Councillors R L Bass, Mrs T M Chapman and Mrs P A Challis.
5. Business Plans
The Board considered a joint report (EPB/02/09) by the Head of Investments and Insurance and the Pensions Services Manager providing a final update on progress against the Action Plan 2008/09  (attached as Annex A to the report) and seeking approval for the Business Plan 2009/10 (attached as Annex B).  An appendix to the Business Plan was circulated at the meeting.  Annexes C and D itemised the detailed action plans for Investments and Pension Services respectively, and Members noted the main points.  It was agreed that a potential additional action relating to a review of the Essex Pension Fund’s governance arrangements should be deferred until the following year 2010/11, by which time the Board would have had its first year of operation.
The Chairman drew the Board’s attention to the considerable size and diversity of the Fund, as described at the beginning of the Business Plan.  Members noted that this was the first time that the Plan had included Pensions Administration and Benefits Services.

It was agreed that detailed consideration was needed as to whether the Fund should have separate treasury management arrangements (at present the practice was for its treasury management investments to be co-mingled with those of Essex County Council).  This possibility currently formed part of government consultation on the draft Local Government Pension Scheme (Management and Investment of Funds) (Consolidation) Regulations 2009, but action could be taken in advance of outcomes from this if deemed appropriate.  It was agreed that the issue should be considered by the Investment Steering Committee, with a subsequent report to the Board.
Resolved:
1. That the Essex Pension Fund Business Plan 2009/10 be approved.

2. That the issue of separate treasury management arrangements for the Essex Pension Fund be considered by the Investment Steering Committee, with a report to a future meeting of the Board.
6. Investment Steering Committee Quarterly Report
The Board received a report (EPB/03/09) by the Head of Investments and Insurance detailing the principal matters of business at a regular meeting of the Investment Steering Committee (ISC) held on 15 December 2008 and a combined strategy and regular meeting held on 26 February 2009.  Members were advised that the Statement of Investment Principles (SIP) had now been published and this was made available at the meeting for Members to update their copies of the Pension Fund Handbook.
The Board noted that, as an outcome from the Strategy meeting, officers were investigating potential ways for the Fund to benefit from the current economic climate.  The Chairman commented that there was a strong resilience within the Fund and that increasing life expectancy presented at least as great a challenge as investment performance.
In response to a question, Members were informed that the next triennial review of the Fund would take place as at 31 March 2010, with the results available in October/November of that year.  An interim review would be undertaken as at 31 March 2009, with the results to be reported to the September or December 2009 meeting of the Board.  One benefit of the annual interim review was to assist employers and the Administering Authority to take a view on future deficit funding requirements in advance of the main triennial review.
7. Consultations
The Board considered a joint report (EPB/04/09) by the Chief Financial Officer, the Head of Investments and Insurance and the Pensions Services Manager setting out responses made to two consultations where the deadline for comments had not permitted their advance submission to the Board and proposing a way to deal with similar circumstances in future.   The report also sought Members’ approval to a draft response to government consultation on the Local Government Pension Scheme (Management and Investment of Funds) (Consolidation) Regulations 2009.
Members noted that the Local Government Pension Scheme (Management and Investment of Funds) (Consolidation) Regulations 2009 included proposals for pension funds to have separate treasury management arrangements, as discussed earlier in the meeting (minute 5 above refers).

Resolved:

1. That the responses to the consultations on Sustaining the Local Government Pension Scheme in England and Wales and the Review of the Public Sector Transfer Club be noted.

2. That the proposed response to consultation on the Local Government Pension Scheme (Management and Investment of Funds) (Consolidation) Regulations 2009 set out in Annex C of the report be approved.
3. That, in future, the Chief Financial Officer, in consultation with the Chairman, be authorised to respond to consultation exercises undertaken by central government, professional and other bodies on behalf of the Administering Authority, with details to be reported for information to the next meeting of the Board.
8. Administering Authority Discretions
The Board considered a report (EPB/05/09) by the Pensions Services Manager which set out the current policy statement in respect of the Council’s discretionary powers in relation to its role as administering authority and clarified the respective responsibilities of administering authorities and employers with regard to the exercise of discretions under appropriate Regulations.  The report also drew attention to the statutory requirement for the administering authority to publish a statement in respect of the exercise of certain of its discretionary powers, and to the need to review the discretionary powers exercised by the Council in its role as administering authority.
The following points arose during discussion:

· Members noted the distinction between the Council’s respective roles as Scheme employer and administering authority.
· Individual Scheme employers were responsible for meeting the cost implications of any discretions which they opted to exercise.  Potentially, this could result in various parts of the Fund being funded to different degrees.
· Decisions in respect of the Council’s discretions as an employer were the responsibility of full Council, whereas decisions regarding discretions exercised by the Council as administering authority had been delegated to the Board.
Resolved:

1. That the current policy statement in respect of the Council’s discretionary powers in its role as administering authority, as set out in Appendix A to the report, be noted.
2. That the Council’s responsibilities in relation to its discretionary powers as the administering authority as distinct from its other, quite separate, role as Scheme employer be noted.

3. That a review of administering authority discretions be undertaken, beginning with those on which there is a requirement to publish a policy statement or which are being exercised on a regular basis, with reports being submitted to future meetings of the Board.

9. Additional Voluntary Contributions (AVCs) - Update
The Board received a report (EPB/06/09) by the Pensions Services Manager which updated the Board on developments concerning the Fund’s current and previous providers of Additional Voluntary Contributions.  Members were advised that a review of the Fund’s current arrangements was to be undertaken.
The Board was concerned to ensure that the AVCs offered to Scheme members were the best available, and requested that the review include a survey of provision made by other local government schemes and an assessment of the information provided to investors.
10. Internal Audit – Update on Progress
The Board received a report (EPB/07/09) by the Head of Internal Audit and Risk Management providing an update on Internal Audit’s work in 2008/09 and the proposals for 2009/10 in relation to the Pension Fund and Pensions Administration.  The report included a summary of findings arising from reviews of Pensions Services and Pensions Investment carried out in 2008/09, with the full audit reports available in the exempt part of the agenda (minute 13 below refers).
Members noted the summary of findings arising from reviews of Pensions Services and Pensions Investment carried out in 2008/09, and were pleased to learn that both had received Substantial Assurance opinions.

The Board was advised that the Audit Plan for 2009/10, as approved by the Audit Committee on 16 March 2009, included provision for two reviews of Pension Investment and Pensions Services and Administration, with a total charge to the Pension Fund of £22,250.
Resolved:

That progress on the 2008/09 Audit Plan, together with the planned audits of the Pension Fund for 2009/10, be noted.

11. Date of Next Meeting
Members noted that the next meeting of the Board would be held on Wednesday 24 June 2009 at 2.00pm at County Hall, Chelmsford.
12. Exclusion of the Public
Resolved:

That the Public (including the press) be excluded from the meeting during consideration of the following items on the grounds that they involve the likely disclosure of exempt information as specified in Part 1 of Schedule 12A of the Local Government Act 1972: 
· Internal Audit – Update on Progress
(Paragraph 3 relating to financial or business affairs) 

13. Internal Audit – Update on Progress
(Press and public excluded)
The Board considered a report (EPB/08/09) by the Head of Internal Audit and Risk Management containing the full audit reports of Pensions Services and Pensions Investment referred to earlier in the meeting (minute 10 above refers).  Members went through the reports in detail noting the recommendations which they contained, together with the actions planned in response.
The meeting closed at 3.10 pm.

Chairman

24 June 2009

