AGENDA ITEM 6
	Essex Pension Fund Board
	EPB/10/09

	date: 24 June 2009
	


Update on 2009/10 Business Plan

Joint Report by Head of Investments & Insurance and Pension Service Manager
Enquiries to Martin Quinn on 01245 431412 and Jody Evans on 01245 431700
1. Purpose of the Report
1.1 To provide an update on progress with the Essex Pension Fund Business Plan for 2009/10.
2. Recommendation
2.1 That the report should be noted.

3. Background
3.1 General
At its meeting on 1 April 2009 the Board received a report setting out a business plan for the Pension Fund for the financial year 2009/10. It included a detailed action plan for achieving the business plan’s key priorities. A copy of the approved business plan will be available at the meeting for information and inclusion in the Board members’ handbooks.
3.2 Progress to date
Attached as annexes to this report are updates on the detailed action plans for the Investment Team (Annex A) and Pension Services (Annex B). It is still early in the financial year and much of both teams’ efforts are necessarily concentrated on the closure arrangements for 2008/9 but satisfactory progress has been made against the plan in the period to 31 May 2009. Areas of concern are the planned introduction of separate banking arrangements for the Pension Fund by 1 October 2009 and the work on the web-sites. These projects require IT system changes and developments and the current freeze on IT service requests is likely to delay delivery of the projects. 
4. Background Papers
4.1 Essex Pension Fund Business Plan for 2009/10. 
ANNEX A

Essex Pension Fund Business Plan 2009/10 

Update on progress against Action Plan to 31 May 2009 
	Target 2009/10
	How will this be achieved?       
	Progress to date

	Key Priority: To ensure the Fund is properly managed

	1. A forward-looking business plan will be put in place
	A draft business plan will be produced incorporating the latest objectives determined by the Board and submitted to the Board for approval in April 2009.
	Completed. Approved by Board 

1/4/09

	2. Arrangements will be put in place to ensure that suitable training is available for members of the Board, the ISC and officers
	Induction programme to be offered to all new members of the Board and ISC. 
Training opportunities identified and offered to existing members throughout the year.
Officer training and development needs will be identified through “my performance” process and reviewed during year. 
Background reports will be prepared on all decisions to be taken by the Board and ISC. 
Arrangements to ensure that appropriate advice is available to the ISC from institutional investment consultant and two independent investment advisers will be maintained. 
Where specific issues require additional specialist advice, suitable providers will be identified. 
A handbook has been prepared and will be maintained for members of the Board.
	Induction session

1/4/09. Will repeat for new members.

See item on this agenda.

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing


	Target 2009/10
	How will this be achieved?       
	Progress to date

	3. With the assistance of the Governance Team, programmes of meetings will be arranged for the Board and the ISC together with a programme of business developed by officers for each meeting
	Periodic planning discussions will be held between officers and advisers to identify matters for decision by the Board and the ISC and assign responsibility for producing background reports
	Ongoing

	4. Support staff arrangements will be monitored to ensure that appropriate support can be provided to the Board and the ISC
	As part of the ongoing general management of the service, workloads, resources and priorities are monitored and discussed at team meetings. The support arrangements for the Pension Fund, the Board and the ISC will need to be kept under review as the recently agreed governance arrangements are put into practice. 
	A reassessment of the Investment Team structure has been completed. Minor changes to the structure were recommended and approved by the CFO and are now being implemented.

	5. We will continue with the market testing of services provided to the Essex Pension Fund.
	The contract for institutional investment consultant is due to expire at the end of April 2010, having already been extended by 2 years. A market testing exercise will be started during 2009/10 with a view to putting a new contract in place from 1 May 2010. It has also already been determined that one of the contracts for independent investment adviser which is due to expire on 31 July 2010 is to be subjected to competitive market testing. That market testing will also commence during 2009/10 and will be completed by 31 July 2010.
	Initial advice on the required process has been obtained from Procurement and procurement officers to support the tender processes have been identified.


	Target 2009/10
	How will this be achieved?       
	Progress to date

	6. An interim review of the Fund will be undertaken as at 31 March 2009.
	An interim review of the Fund as at 31/3/09 will be commissioned from the Actuary.  
A programme of communications will be arranged to discuss the results and its implications for the fund's Funding Strategy and Triennial Valuation as at 31 March 2010 with employers. 
	The review has been commissioned.

See item on this agenda.

	7. The FSS will be reviewed.
	In conjunction with the interim review and in discussion with the Actuary, the FSS will be reviewed to ensure that it remains appropriate. If necessary it will be revised and a new Statement published.
	Awaiting results of interim review

	8. The Pension Fund’s investment strategy will be reviewed and any required changes implemented.
	A review of asset allocation and investment management structure will form part of the ISC’s programme of work for the year and will probably take place at its annual meeting and away-day in July 2009. 
	Away-day 30/7/09. Preliminary officer and adviser discussions on agenda taken place

	10. To proactively research new and emerging Pension Fund issues.
	Issues that may impact on the Fund will be identified and appropriate action taken to ensure that the Fund takes full account of their impact.
	Ongoing

	Key priority: To maximise the Fund’s investment performance

	11. All mandates for the management of investments, including benchmarks, will be kept under review.
	As part of the ongoing monitoring of investment management arrangements all mandates are to be kept under review to ensure that they continue to meet the ISC’s latest requirements.
	Ongoing


	Target 2009/10
	How will this be achieved?       
	Progress to date

	12. The Pension Fund’s Asset allocation and fund benchmark will be reviewed.
	A review of asset allocation and of investment principles will form part of the ISC’s programme of work for the year and will probably take place in July 2009. 
	Away-day 30/7/09. Preliminary officer and adviser discussions on agenda taken place

	13. The investments of the Essex Pension Fund will be monitored and reported upon to Members of the ISC
	Prepare quarterly reports for the ISC on the Fund’s investment performance 

Monitoring arrangements need to be kept under review to ensure that they keep pace with developments in investment management arrangements and staffing changes

Require managers and agents to produce regular reports. These will be used to inform quarterly reports to the ISC
	Ongoing

Ongoing

Ongoing



	Key Priority: To ensure proper administration of the Fund’s financial affairs

	14.Ensure the Fund’s accounting arrangements comply with proper practices
	Accounts will be prepared in accordance with the appropriate SORP and with the timetable agreed with ECC’s external auditors. Reconciliation of all segregated equity and bond portfolios will be undertaken on a monthly basis. All other portfolios to be reconciled quarterly or annually in accordance with closure timetable
	See item on this agenda

Completed for 2008/9, ongoing for 2009/10

	15. The income due to the Pension Fund will be collected.
	We will monitor the collection of income from employers. PN11 spreadsheet checked monthly. Majority of M99s completed by 31/10/09.
	Ongoing


	Target 2009/10
	How will this be achieved?       
	Progress to date

	16. The Annual Accounts will be approved by the statutory date
	The Annual Accounts, will be prepared in its statutory format and submitted for approval to the Approval of Statement of Accounts Committee at its meeting convened for that purpose.
	On agenda for Audit Committee  on 29/6/09

	17. Establish a separate bank account for the Pension Fund as recommended by external audit.    


	It is intended that a separate bank account will be established for the Pension Fund with the County Council's existing bankers. As a result there will be no need for a prolonged procurement process. However it is essential that the implications of the introduction of separate banking arrangements on the County Council's systems are properly investigated and appropriate procedures in place before the new account can be operated. A working party has been set up to carry out this work and a draft implementation plan produced with an initial target date of 1 October 2009 for the account to go live. Additional resources may be required to carry out the project. 
	The impact on key processes has been identified and mapped. IT system changes and developments are required.  The freeze on IT service requests is likely to impact on delivery of the project by the target date.

	18. To determine whether value for money is being obtained from the investment management fees being paid and to identify any areas where efficiencies can be achieved. 

	Internal audit have recommended that the Fund should benchmark the investment management fees it pays against other LGPS funds on a regular basis to determine whether they represent value for money and to identify any areas where efficiencies can be obtained. However it is not considered that benchmarking would be feasible in this area because of the confidential contractual relationships between investment managers and their clients. However we already obtain advice from our external investment consultants on fee levels at the time that mandates are originally negotiated and we will explore whether this can be done on a more regular basis. <xsl:value-of select="FOLLOWUP/ACTIONTEXT"/> 
	We will endeavour to build this in to the investment consultancy contract as part of the upcoming procurement process 


	Target 2009/10
	How will this be achieved?       
	Progress to date

	Key Priority: Ensure all significant Fund investment issues are communicated properly to all interested parties

	19. The Fund’s SIP will be reviewed and consultation will take place with all interested parties prior to it being approved and published.
	A review of investment principles will form part of the ISC’s programme of work for the year.
	This piece of work will be started after the ISC Strategy meeting on 31/7/09 when any changes are likely to be identified.

	20. The Annual Report and Accounts will be published and made available to all interested parties.
	The Annual Report & Accounts will be prepared and published by 1 December 2009.  The published document will be made available on the ECC website.
	Draft accounts already prepared. There are a number of other statements required. These will be submitted to the Board on 30/9/09.

	21. The FSS will be reviewed annually. 
	A review of the FSS will form part of the Pension Board’s programme of work for the year.
	Awaiting results of interim review


Essex Pension Fund                                     Annex B 

Pension Services Action Plan 2009/10

	Key Priority 2009/10
	How will this be achieved
	Progress to date

	To ensure the delivery of a comprehensive, high quality service to all fund members and admitted employing bodies 

	1 Calculating Retirement Benefits

           Ill Health


Redundancy


Efficiency


Normal


Late


Deferred into payment


Early payment    
	Processing all retirements promptly and efficiently using Task Management in line with Pensions Services Key Performance Indictors and best practices. Monitor the controlling, checking and authorising benefit payments processes  
	All Key Performance Indicators are to be reviewed 

KPI workshop organised for 17 June 09 to identify key processes and way in which we can record the data 

 Follow up meeting to agree method of recording



	2 Processing all Transfers In and Out

            IFA in (actual)


IFA in (estimate)


IFA in (request)


Other TV in (actual)


Other TV in (estimate)


Other TV in (request)


IFA out (actual)


IFA out (estimate)


IFA out (request)


Other TV out (actual)


Other TV out (estimate)


Other TV out (request)
	Ensuring all transfers requests are dealt with promptly and efficiently, obtaining and providing information to members, providing quotations, obtaining additional information from HMRC and DWP. Requesting payments for transfers in, paying transfers out in a timely manner.

Updating members records

Monitoring and controlling using task management in line with Pension Services Key Performance Indictors and best practices
	As Above


	Key Priority 2009/10
	How will this be achieved
	Progress to date

	3 Deaths

         Death in Service

         Death on Pension

         Dependants
	Processing all deaths promptly, sympathetically and efficiently.  

Monitoring and controlling using task management in line with Pension Services Key Performance Indictors and best practices
	As Above

	4 Estimates

        Employee Estimates

        Employer Estimates
	Providing Employees and Employers promptly and efficiently in line with timescales. 

Monitoring and controlling using task management in line with Pension Services Key Performance Indictors and best practices 
	As Above

	5 Deferred Benefits


	Processing leavers promptly and efficiently providing members with a up to date value of their benefits

Monitoring and controlling using task management in line with Pension Services Key Performance Indictors and best practices
	As Above

	6 Starters

   Adjustments

7 Refunds
	Action all starters and adjustments promptly and efficiently, providing members with up to date information regarding their service

Pay refund promptly and efficiently on receiving the members formal request for payment

Monitoring and controlling using task management in line with Pension Services Key Performance Indictors and best practices

 
	As Above

	8 Divorce 


	Providing details of the member’s current value of their benefits within agreed timescales

Monitoring and controlling using task management in line with Pension Services Key Performance Indictors and best practices
	As Above

	9 Purchase of additional pension
	Provide quotes promptly and efficiently on request from members, up date member record if applicable inform employers of deductions to be taken from salary

Monitoring and controlling using task management in line with Pension Services Key Performance Indictors and best practices 
	As Above

	10 AVC’s
	Provide members with information regarding AVC and how they can obtain details, send starter information to Standard Life, inform employers of deductions to be taken from salary
	As Above

	11 Maintaining active, deferred and pensioners records
	Ensure all members details are recorded on the AXISe database, up dating all members contributions and providing pension information and guidance to scheme members, employers and other relevant bodies 
	As Above


	Key Priority 2009/10
	How will this be achieved
	Progress to Date

	12 Dedicated helpdesk, telephone number and email address
	Provide a dedicated helpdesk for all member enquiries, dedicated telephone number and email address for all active and deferred members, dedicated telephone number and email address for Pensioners and Dependants. Providing pension information and guidance to scheme members, employers and other relevant bodies
	As Above

	13 Monitor all processes and procedures
	Monitor, review and implement any regulation changes, best practices and Key Performance Indicators
	As Above

	Reporting to the Pension Board

	1 Forward looking Pension Services Business, Communication and Strategic Objectives Plans
	Draft Business, Communication and Strategic Objectives plans produced and presented to the Pension Board for approval  
	Business plan completed Approved by the Board 1/4/2009

Communication plan for 09/10 

See separate item on agenda 

	2 Exercise Pension Fund discretions 
	Consult and advise the Pension Board on pension regulations which allows the Administration Authority certain discretionary powers 
	See separate Item on agenda 

	3 Provide regular reviews of performance and KPIs’ within agreed strategy
	Monitoring arrangements are in place to ensure Pension Services administration staff deliver against the high level of targets, value for money and complies with best practices
	On going

	4 Consultation on regulation amendments
	Consult, draft, advise the Pension Board on all regulation amendments
	On going

	5 Draft proposals for review of Pension Services Admission Agreements 
	Review and implement proposals for all Admission Agreements with regard to the Pension’s Regulators ‘Code of Practice’ and the Statutory duty to be ‘conversant’ 
	On going


	Key Priority 2009/10
	How will this achieved
	Progress to Date

	Implement a communication policy for all pension fund stakeholders
	
	Communication plan to be approved

	1 Annual Benefits Statements
	Issue benefits statements to Active and Deferred Members in a timely manner. The estimates will give current and future values of the members benefits
	Documentation for the Production of ABS in process of being agreed with CDS

	2 Newsletters to Active, Deferred and Pensioner members
	Issue newsletters to all members Active, Deferred and Pensioner members. The newsletters will contain information regarding changes to regulations which may affect them and Pension Increase 
	Actives newsletter being drafted

	3 Newsletters to Employers
	Issue regular newsletters, detailing amendments to regulations, draft of consultation papers, guidance papers from DCLG 
	On going

	4 Pension Services Web Site
	Providing up to date web site detailing the principal information regarding scheme regulations. Electronic Scheme Booklet, Fact Sheets and Forms
	Service request for purchasing Web design software pending approval

	5 Employing Authorities Web Site
	Providing up to date developments in the Scheme regulations and good practices
	On going

	6 Attend induction and pre retirement courses, arrange and attend Employer seminars
	Providing information the new employees promoting the scheme and its’ benefits, providing information to new pensioners. Promoting a better understanding of all aspects of the LGPS.
	On going

	7 Member and Employer self service


	Investigate and develop action plan for the implementation of member and employer self service. Allowing access through the internet to members pensions record and employers access to their current employees records, enabling calculations for estimates of benefits
	Investigations to commence July/August 2009

	8 Communications with other interested parties
	Communicate and liaise with HMRC, DWP providing information regarding starters, leavers, retirements and deaths. Inform DCLG of new admission bodies.

Provide information on request to IFA, solicitors and members relatives if applicable 
	On going


	Key Priority 2009/10
	How will this be achieved
	Progress to Date

	Implement Pension Services Strategic Objectives
	
	

	1 Performance Planning
	Develop approach of performance planning and management to be both comprehensive and more inclusive within Essex County Council
	On going

	2 Review Current policy 
	Enabling the Management Team to pursue a process to enhance future developments into a continuous, coherent cycle of performance management
	On going

	3 Key Performance Indicators
	Review current KPI’s for measuring achievements covering pension administration
	Initial steps implemented

	4 Culture of Excellence
	Demonstrating a culture of excellence in all activities – to actively pursue increased efficiency whilst maintaining the quality and expanding the breadth of service
	On going

	5 Importance of diversity issues 
	Implement a effective training plan for all staff with agreed performance management, reward process and further develop leadership and project management skill across the whole of Pension Services
	On going


1

