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Purpose of report 
 Discussion 
 Decision 
 Other  

The purpose of this report is to present the Joint Health and 
Wellbeing Strategy (JHWBS) Evaluation Framework for sign off 
by the Health and Wellbeing Board. 

Discussion/ 

Decision Issues 

I. The Board is asked to consider if the evaluation process 
meets their original requirements, ie. that it would: 

 respect the sovereignty of each partner organisation 
to performance manage its own activities; 

 not create an additional or meaningless administrative 
burden on partners; 

 enable the HWB to review progress to deliver the 
JHWBS; 

 enable the HWB to conduct annual reviews of the 
JHWBS. 

 
II. Guidance is sought from the HWB on the following 

stages of the process:  
(2) In-depth Reviews – designing activity in a way that:  

o secures input from partners across the whole 
health and wellbeing system; 

o gives sufficient time to consider each priority 
and cross cutting theme in detail; 

o does not make impossible demands on 
partners’ time.  

(5) Commissioning Planning Cycle - the best way to 
incorporate consideration of the strategy into the CCG 
Assurance processes. 
 

Recommendations That the HWB agree the process and parameters for evaluating 
the Joint Health and Wellbeing Strategy as described in the 
attached document. 



 

Background 

/Context 

The Joint Health and Wellbeing Strategy was signed off by the 
Shadow Health and Wellbeing Board on 19 September 2012. It 
covers the period April 2013 – March 2018. 
 
On 22 November 2012, the Shadow HWB agreed the scope for 
the development of an “Outcomes Framework for the Strategy”. 
This set some initial parameters which were further developed 
by the HWB Business Management Group (as detailed in the 
attached document). 
 

Relevance to the 

Joint Health and 

Wellbeing Strategy 

This document has total relevance because it is focused on the 
evaluation of the strategy. 

The Topic and 

Issues 

The Evaluation Framework that has been developed provides a 
process that will: 

 respect the sovereignty of each partner organisation to 
performance manage its own activities; 

 not create an additional or meaningless administrative 
burden on partners; 

 take a holistic approach to assessing the implementation 
of the strategy – it will include quantitative and qualitative 
measures and consider the impact on the whole health 
and wellbeing system in Essex instead of considering 
selected measures in isolation of their effect on other 
aspects of the system; 

 secure input to the evaluation and ongoing revisions of 
the strategy by Board members, partners from the wider 
stakeholder network and Essex residents. 
 

Options/Proposals See attached document 
 

More Information/ 

Supporting 

Documents 

Joint Health and Wellbeing Strategy: 
http://www.essexpartnershipportal.org/live/partnership/156  
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