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ESSEX POLICE AUTHORITY



7 December 2009

Essex Police Authority

Report of the meeting held on 7 December 2009

(For information)
1. Chief Constables Report

A full copy of the Chief Constable’s Quarterly Report for the period 1 July to 30 September 2009 is contained in our meeting’s agenda and further copies are available on request.

The Chief Constable was again pleased to inform us that the primary objectives for Essex Police remain:

· Improved public confidence in policing;

· The Delivery of the Policing Pledge to the public;

· Reduced recorded crime, anti-social behaviour and repeat incidents of domestic abuse by at least 5 percent;

· Increased recorded crime sanction detection rate to 42 percent;

· Increased number of drug offenders brought to justice by 10 percent;

· Reduced serious road traffic casualties by 5 percent;

· Reduced risk of harm to the public by enhancing the Force’s capability to deliver Protective Services in line with the national standards;

· Ensuring that Essex communities remain safe by the promotion and development of the UK counter-terrorism strategy;

· Have an effective and representative workforce;

· Maximised efficiency and productivity of the Force – to enhance the frontline.

We were pleased to hear of the continued success of Operation Velo which had achieved some good results  Some officers are to continue to use pedal cycles during the winter months and commencing spring 2010 it was hoped to increase the number of miles of cycle patrol to around 100,000 miles during the spring and summer period.  Also:

· An additional 155 officers had been trained as part of this operation, making a total of 445 force-wide.

· Essex Police Officers had covered some 31,148 miles of cycle patrol during July and August 2009.

· 119 arrests had been made as a result of deploying cycle patrols.

· 50 crimes had been detected to date as a result of deploying cycle patrols.

· 1,197 stop checks had been completed during patrols.

As the Council will be aware, in his quarterly report to the Police Authority, the Chief Constable includes a list of significant operations and events, significant crimes and business development which includes the collaboration progress with Kent and within the Eastern Region.

We agreed with the Chief Constable that any future growth within Operation Apex must be sustainable and with this in mind we and the Chief Constable will identify any savings via the Medium Term Finance Strategy with consideration for the current economic climate.

A full breakdown of the reporting quarter’s performance against all objectives

	FORCE 2009/2010
	 
	CUMULATIVE TARGET 

	APRIL '08 TO SEPT '08
	APRIL '09 TO SEPT '09
	Better/

Worse 

 than Previous Period (%)
	Better/

Worse than Target (%)
	Most Similar Forces ranking


	
	TARGET
	
	
	
	
	
	
	

	FORCE OBJECTIVE 1 Confidence in Policing
	
	
	YEAR TO MAR '09
	YEAR TO JUNE '09
	
	
	YEAR TO JUN '09
	YEAR TO MAR '09

	The % of people who think that 'The police and local council are dealing with the anti-social behaviour and crime issues that matter in this area'
	51.0%
	51.0%
	52.5%
	53.3%
	0.9
	2.3
	2
	2

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 2 Delivering our Policing Pledge to the Public
	
	
	APRIL '08 TO SEPT '08
	APRIL '09 TO SEPT '09
	
	
	YEAR TO JUN '09
	YEAR TO MAR '09

	Percentage of emergency (999) calls answered within standard
	97.0%
	97.0%
	96.3%
	97.1%
	0.8
	0.1
	 
	 

	Percentage of non-emergency (switchboard) calls answered within standard
	92.0%
	92.0%
	91.3%
	93.9%
	2.6
	1.9
	 
	 

	Percentage of emergency response incidents attended within standard
	93.0%
	93.0%
	92.4%
	92.0%
	-0.4
	-1.0
	 
	 

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 2                         Satisfaction with service
	
	
	
	
	
	
	
	 

	Making contact with the police
	95.0%
	95.0%
	93.7%
	94.8%
	1.1
	-0.2
	5
	6

	Action taken by the police
	85.0%
	85.0%
	82.4%
	82.3%
	-0.1
	-2.7
	2
	2

	Being kept informed of progress
	80.0%
	80.0%
	67.5%
	72.2%
	4.7
	-7.8
	6
	6

	Customers treatment by staff
	94.0%
	94.0%
	92.5%
	93.5%
	1.0
	-0.5
	7
	6

	The overall service provided
	85.0%
	85.0%
	82.1%
	84.7%
	2.6
	-0.3
	6
	6

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 2                                            To reassure the public
	
	 
	YEAR TO MAR '09
	YEAR TO JUN '09
	 
	
	YEAR TO JUN '09
	YEAR TO MAR '09

	The % of people who perceive anti-social behaviour as a problem in their area
	6.0%
	6.0%
	12.4%
	11.9%
	-0.5
	5.9
	2
	2

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 3 Crime Reduction
	
	
	APRIL '08 TO SEPT '08
	APRIL '09 TO SEPT '09
	
	
	Current

	Previous

	All crime
 
	107200
	53600
	58377
	54058
	-7.4
	0.9
	3
	2

	Serious acquisitive crime
	20569
	10285
	11144
	9597
	-13.9
	-6.7
	4
	4

	Robbery
	1240
	620
	639
	517
	-19.1
	-16.6
	5
	5

	Burglary dwelling
	6543
	3272
	3393
	3135
	-7.6
	-4.2
	4
	4

	Vehicle crime 
	12786
	6393
	7112
	5945
	-16.4
	-7.0
	4
	4

	Serious violent crime
	758
	379
	448
	444
	-0.9
	17.2
	6
	4

	Assault with less serious injury
	8389
	4195
	4721
	4677
	-0.9
	11.5
	2
	2

	Racially-aggravated crime 
	826
	413
	447
	466
	4.3
	12.8
	4
	3

	Victims aged 0 - 19
	9201
	4601
	5269
	4904
	-6.9
	6.6
	 
	 

	Incidents of anti-social behaviour
	78251
	39126
	44998
	46378
	3.1
	18.5
	 
	 

	Repeat incidents of domestic violence

	9971
	4986
	5030
	5451
	8.4
	9.3
	 
	 

	% Repeat incidents of domestic violence cases reviewed at MARAC

	23%
	23.0%
	no data
	12.5%
	-
	-10.5
	 
	 

	FORCE OBJECTIVE 4 Crime detection
	
	
	
	
	
	
	
	 

	All crime sanction detection rate
	42.0%
	42.0%
	35.0%
	35.0%
	0.0
	-7.0
	1
	1

	Serious acquisitive crime sanction detection rate
	23.0%
	23.0%
	14.3%
	20.4%
	6.1
	-2.6
	2
	3

	Robbery sanction detection rate
	30.0%
	30.0%
	23.0%
	16.4%
	-6.6
	-13.6
	8
	7

	Burglary dwelling sanction detection rate
	26.0%
	26.0%
	17.9%
	23.0%
	5.1
	-3.0
	2
	3

	Vehicle crime sanction detection rate
	22.0%
	22.0%
	11.9%
	19.4%
	7.5
	-2.6
	2
	3

	Serious violent crime sanction detection rate
	60.0%
	60.0%
	40.6%
	48.0%
	7.4
	-12.0
	4
	4

	Serious sexual offences sanction detection rate
	32.0%
	32.0%
	25.1%
	26.8%
	1.7
	-5.2
	7
	7

	Racially-aggravated crime sanction detection rate
	55.0%
	55.0%
	43.8%
	42.5%
	-1.3
	-12.5
	3
	2


	FORCE 2009/2010
	 
	CUMULATIVE TARGET 
	APRIL '08 TO SEPT '08
	APRIL '09 TO SEPT '09
	Better/

Worse than Previous Period (%)
	Better/

Worse than Target (%)
	Most Similar Forces ranking

	
	TARGET
	
	
	
	
	
	MAR '09
	DEC '08

	FORCE OBJECTIVE 5 Drugs
	
	
	
	
	
	
	
	 

	Number of Class A drug suppliers who are convicted 
	217
	109
	84
	55
	-34.5
	-49.3
	 
	 

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 6 Road traffic
	
	
	
	
	
	 

	Number of people killed or seriously injured in road traffic collisions
	758
	379
	417
	420
	0.7
	10.8
	7
	6

	Number of children killed or seriously injured in road traffic collisions
	57
	29
	30
	37
	23.3
	29.8
	 
	 

	Number of motorbike casualties killed or seriously injured
	200
	100
	134
	149
	11.2
	49.0
	 
	 

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 7 Protective Services
	
	
	
	
	
	 

	Meet and exceed the NPIA Protective Services Standards
	A quarterly update on this objective is provided to the Performance Committee Meeting

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 8 Counter-Terrorism
	
	
	
	
	
	
	
	 

	Increase the amount of intelligence coming from the community
	A quarterly update on this objective is provided to the Performance Committee Meeting

	Exercise and review our contingency plans in relation to counter-terrorism
	

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 9 Effective and representative workforce -
Percentage of personnel recruited from minority ethnic groups

	
	
	
	
	
	
	 

	Police Officers
	6.0%
	6.0%
	No data
	5.4%
	-
	-0.6
	 
	 

	Police Staff
	6.0%
	6.0%
	No data
	0.9%
	-
	-5.1
	 
	 

	Police Community Support Officers

	6.0%
	6.0%
	No data
	0.0%
	-
	-6.0
	 
	 

	All
	6.0%
	6.0%
	No data
	3.6%
	-
	-2.4
	 
	 

	FORCE OBJECTIVE 9 Effective and representative workforce -
Percentage of personnel from minority ethnic groups
	
	
	
	
	
	
	 

	Police Officers
	2.5%
	2.5%
	2.2%
	2.3%
	0.1
	-0.2
	 
	 

	Police Staff
	2.5%
	2.5%
	2.2%
	2.4%
	0.2
	-0.1
	 
	 

	Police Community Support Officers
	2.5%
	2.5%
	3.4%
	2.4%
	-1.0
	-0.1
	 
	 

	All
	2.5%
	2.5%
	2.3%
	2.3%
	0.0
	-0.2
	 
	 

	FORCE OBJECTIVE 9 Sickness
Number of working days lost due to sickness per person
	
	
	
	
	
	
	 

	Police Officers
	8
	4
	3.7
	3.6
	-0.1
	-0.4
	 
	 

	Police Staff
	8
	4
	4.4
	5.0
	0.6
	1.0
	 
	 

	Police Community Support Officers
	8
	4
	4.8
	6.8
	2.0
	2.8
	 
	 

	All
	8
	4
	4.0
	4.3
	0.3
	0.3
	 
	 

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 10 Force efficiency and productivity
	 

	Deliver the in-year objectives for the Operation APEX Programme
	 
	 
	 
	 
	 
	 

	Continue work to develop collaborative arrangements to release further efficiency savings from support functions
	A quarterly update on this objective is provided to the Performance Committee Meeting

	Continue to collaborate with policing partners to strengthen protective services capacity and capability
	 
	 
	 
	 
	 
	 


Green indicates good performance i.e. current cumulative performance is better than the cumulative target or previous period

Red indicates poor performance i.e. current cumulative performance is worse than the cumulative target or previous period 

Most Similar Forces ranking is from 1 (Best) to 8 (Worst); Green indicates good performance (i.e. in the top 3 of MSF forces); Red indicates poor performance (i.e. in the bottom 3 of MSF forces). Grey areas indicate that an MSF ranking is not available.
The table below demonstrates that in the last three years the force has grown significantly.   This is a trend we are committed to maintaining.
	
	Strength (FTE)
	30th September
2009
	30th
September
2005
	% Change Increase

	Police Officers
	Budgeted
	3634
	3232
	12.4

	
	Actual
	3581
	3178
	12.6

	Police Staff
	Budgeted
	2272
	2111
	7.6

	
	Actual
	2173
	2065
	5.2

	Police Community Support Officers
	Budgeted
	474
	205
	131.2

	
	Actual
	442
	193
	129.0

	Special Constabulary


	Budgeted
	852
	502
	69.7

	
	Actual


	676
	378
	78.8

	Please note that the Force strength figures are continually changing and the numbers quoted above represent a particular moment in time and do not include seconded officers or career breaks.


We have agreed with the Chief Constable that he could make his report to us more succinct for public consumption.  We shall consult on its format and achieve the right balance between work and numerical performance.
ROBERT P CHAMBERS

Chairman of the Authority

and the person appointed by the Police Authority to answer questions at meetings of the County Council relating to the discharge of the Authority's functions













� The cumulative target is calculated by dividing the 2009/10 target by two, to produce the second quarter target.  It is this target that is used to judge performance in column 6 (Better/worse than target).


� MSF (and MSBCU) rankings are colour coded to show performance in relation to the MSF average for a particular indicator – Green=Better than MSF average; Red=Worse than MSF average; Black=equal to the average.


� Force objective 3 and 4 MSF positions displayed for the ‘current’ period are for September 2009.  ‘Previous’ refers to June 2009. All other force objective MSF positions shown are for the periods stated.


� All Crime - is the total crime recorded by the Force – it is not a total of the Force Objective offences listed in the report.


� Definition – Domestic violence (abuse) is defined by ACPO as ‘any incidence of threatening behaviour, violence or abuse (psychological, physical, sexual, financial or emotional) between adults (aged 18 or over), who are or have been intimate partners or family members, regardless of gender or sexuality.


� MARAC – those victims (cases) of domestic violence referred to a MARAC will be those who have been identified as high or very high risk (i.e. of serious injury or of being killed).  For the purposes of this indicator, a case should be defined as a combination of a victim and a perpetrator (or groups of perpetrators) being reviewed at the same MARAC.  The MARAC target shown is the national repeat level. The data is for the period April-August 2009.  The total number of cases is 400, the number or repeats referred to MARAC is 50.


� These recruitment figures include all personnel joining Essex police in this period, not just probationers (as in the case of APACS indicator 3.1)


� This performance issue was highlighted at the monthly performance improvement meeting and has been taken forward by the HR & Diversity Panel.
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