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Introduction

The purpose of this report is to present Audit Committee with the 2008/09 Performance Outturn Report (as at July 2009). This outturn report demonstrates our progress against target, over time and against others for the EssexWorks Corporate Plan and Local Area Agreement (including LAA1 Reward Targets). 

Background

The attached Performance Outturn Report presents our performance delivery of the agreed priorities and target levels in the EssexWorks Corporate Plan (2008-11) and Local Area Agreement (2008-11) including LAA1 Reward Targets. Most of the indicators included in our EssexWorks Corporate Plan are also included in our Local Area Agreement although the latter highlights the priorities we have agreed with our partners.

The outturn report demonstrates our progress (at July 2009) in delivering against our priority areas, our direction of travel and our performance in comparison to others. Due to data becoming available throughout the year (both to show performance against target and comparison against others) the intention is to update and publish this 2008/09 Performance Outturn Report later in the year. 

In line with agreed arrangements, the indicators which have not met target will have been referred to a relevant Policy and Scrutiny Committee. In addition, Executive Scrutiny Committee has asked to take an overview of performance referrals made to these Committee’s. Based on the forecast assessments made by Directorates, the agreed procedure for making referrals is currently as follows:

1. A referral is made when the likelihood of meeting the current year target has been assessed as ‘red’ for three months or more within the current financial year

2. The target has been or is very likely to be missed as the year progresses

3. The target for the same indicator was missed last year and the likelihood of meeting the current year target has been assessed as red for the first time in the current financial year.

The National Indicator Set (NIS) was announced in October 2007 following the Comprehensive Spending Review and became effective from 1 April 2008. 2008/09 was therefore the first year of reporting against this set included in our first EssexWorks Corporate Plan and second Local Area Agreement.

It is not possible to draw direct comparisons with our performance against Best Value Performance Indicators. However, in some cases historical information for the NIS are available and the outturn report therefore also assesses our direction of travel in addition to our comparative performance. 

EssexWorks Corporate Plan and Local Area Agreement Indicators

Delivery of the Local Area Agreement is managed through six Thematic Partnerships, with target leads responsible for delivery of specific indicators. There is however a significant cross-over between those indicators included in our Local Area Agreement and those included in our EssexWorks Corporate Plan. 

For the first year of the Local Area Agreement and EssexWorks Corporate Plan 58% and 55% of indicators respectively met target (as at July 2009).

Successes in 2008/09 include: Improvements in overall satisfaction with Essex as an area by residents (NI 5) as captured through the Place Survey, improvements in persistent absence rates (NI 87a and LI 87b), reductions in the number of schools with less than 30% of pupils achieving 5 or more A*-C grades at GCSE (NI 78), placement stability of looked after children (NI 62), continued reductions in the number of people killed or seriously injured on the roads of Essex (LI 47) through effective preventative and target interventions of the Casualty Reduction Board, improvements in smoking quitters led by the Smoke Free Essex Tobacco Alliance (NI 123) and improvements in reducing and recycling waste (NI 191 and NI 192).

Areas for further improvement include: 16-18 year olds not in education, employment or training (NI 117) influenced by the economic downturn and therefore available opportunities for young people and several education attainment targets which although show year on year improvement show a degree of stretch to achieve our end of LAA / Corporate Plan targets. In addition, the economic indicators may be influenced by the economic downturn and therefore become harder to influence. 
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Our analysis of 2008/09 performance shows that 71% of LAA1 Reward Targets, 70% of Corporate Plan and 67% of Local Area Agreement indicators show improvement since 2007/08. This increases 85% for the Corporate Plan and 82% for the LAA when comparing 2008/09 performance against 2005/06 results. This information is based on historic information which was available for the current indicators in our EssexWorks Corporate Plan and Local Area Agreement and is not intended to reflect year-on-year performance against our previous Corporate Plan or Local Area Agreement. 
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When comparing indicators in our Corporate Plan and LAA against all England authorities (where 2008/09 results have been nationally published) 57% of indicators in the EssexWorks Corporate Plan and 53% of indicators in the Local Area Agreement fell in the best or upper quartiles with only 5% (for both the Corporate Plan and LAA) falling in the worst quartile. As highlighted above, our comparative performance is taken at July 2009 and will be updated later in the year. 
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Note: The main reasons for being unable to compare year on year and against target are the introduction of new indicators in the National Indicator Set / Local Indicators was no data previously collected, definitional changes or expected delays in the release of published figures.  
Local Area Agreement 1 Reward Indicators

A number of indicators from our first Local Area Agreement have continued into 2008/09 as they have had grant attached. In 2008/09 68% of these indicators met target (where information was available at July 2009). Based on our available results we are provisionally anticipating a reward of £13.9 million. This does not however include those indicators which have not yet ended with reward attached which are shown below.

Successes in this area include: reducing the percentage of care leavers misusing drugs and/or alcohol (ECC294), reducing the percentage of traders who are willing to supply alcohol to young people in Essex (ECC305) and making further improvements to our performance in reducing waste and increasing recycling with District Councils (ECC70a, ECC70b and BV84a).

However, a number of areas did not meet target in 2008/09 including some of our Key Stage 2 educational results particularly in Maths as well as satisfaction with the quality of the local environment around gateway areas (ECC286) as measured from the Place Survey.

Indicators with targets ending in the 2009/10 Financial Year (or 2008/09 Academic Year):

· ECC308: Percentage of pupils in Year 11 who leave school without entering full time education, employment or training (£3.082m attached)

· ECC262: Percentage school sessions missed for looked after children (£1.027m attached)

· ECC263a: Percentage of children looked after for 12 months achieving level 4 or above at KS2 in English (£0.342m attached)

· ECC263b: Percentage of children looked after for 12 months achieving level 4 or above at KS2 in Maths (£0.342m attached)

· ECC263c: Percentage of children looked after for 12 months achieving level 4 or above at KS2 in Science (£0.342m attached)

· ECC264: Percentage of children looked after for 12 months achieving 5 GCSEs at A*-G or GNVQ equivalent (£1.027m attached)

