Council Issues
1.
Proposed Amendments to the Constitution 
A)
Part 6 – Members’ Allowances 
The Local Authorities (Members’ Allowances) (England) Regulations 2003 require each Local Authority to make a scheme for the payment of allowances to its Members. It should be noted that allowances are not salaries, but are designed to recognise the time commitment of councillors and to cover incidental costs associated with these duties. 

The regulations require that, before making or amending a scheme, the authority must have regard to the findings of an Independent Remuneration Panel (IRP). After a period of consideration, the independent Panel has now produced its report and recommendations, which is attached as Appendix 1. 

It is proposed to accept the IRP’s recommendations with the following exceptions/additions: 

· That the basic and special responsibility allowances are not increased in line with locally determined pay awards, but are frozen at the level recommended by the IRP for the duration of the scheme. 

· That the basic and special responsibility allowances are noted to include an element to cover costs associated with normal duties including travel and subsistence on constituency business; telephone, fax and broadband usage; IT equipment and consumables such as paper and printer cartridges. 

· To avoid confusion about decision-making, the term ‘Executive Member’ will be replaced by the term ‘Deputy Cabinet Member’ as recommended by the IRP. However it is proposed that the SRA distinction will remain at present, whilst aiming to converge the two roles as they evolve over time. At the present time, it is proposed to freeze the allowance for ‘Executive Members’ at the current level whilst aligning the allowance for other Deputy Cabinet Members to the level proposed by the IRP. The allowance for ‘Executive Members’ will be phased out and new appointments to the position of Deputy Cabinet Member will be appointed at the rate proposed by the IRP. 

· That the members’ restaurant and dining area should remain, but that the provision should be reviewed to ensure that the costs are reduced and it maximises value for money. 

· That in the interests of absolute fairness and transparency and cost avoidance, members will not receive a lump sum travel and subsistence allowance but will continue to claim for individual expenses where they meet the requirements of the scheme. These are clarified within the proposed draft scheme attached. The overall cost to the Council will also be less as the lump sum payments would have been subject to taxation and National Insurance. 

· That travel by car will be reimbursed at the rates set for tax allowances purposes by the Inland Revenue for business travel, which is a reduction on the rates currently payable. This brings Members in line with the rates for officers. 

· In the interests of good governance and transparency, the Council’s Chief Financial Officer (Section 151 Officer) will verify and counter-sign expenses claims from the Leader, Cabinet Members, Chairman and Vice-Chairman, and the Governance Team will verify and counter-sign all other claims, provided that claim forms relating to the duties of deputies to cabinet members shall be counter-signed by the relevant cabinet member. To facilitate this process, members are reminded that claims should be made within four months of expenses being incurred and that all claims must be accompanied with appropriate receipts and sufficient information as to the approved duty being undertaken. 

Recommended: 
That, having had regard to the recommendations of the Independent Remuneration Panel, Council adopt the Members’ Allowance Scheme attached as Appendix 2 to this report, with effect from 1 April 2010, save where this results in the loss of a special responsibility allowance this will take effect from 1 May 2010. 

B)
Part 3 – Council Delegations to Officers: Head of Environmental Planning 
The Council’s approval is sought to amend the delegations to the Head of Environmental Planning to allow greater numbers of planning applications to be dealt with as officer-delegated items, outside the Development and Regulation (D&R) Committee cycle. This change would form part of a range of initiatives designed to improve planning application performance.

It is accepted that referring applications to the D&R Committee can introduce delays into the determination of applications, leading to missed target dates for decision. It is also the case that a significant amount of committee time is taken up in considering applications which have a single objection. The extension of delegated powers as proposed, to the effect that applications with two or fewer minor objections would no longer automatically be referred to committee, is expected to result in performance improvements. Should the Council approve the change, a review will be undertaken within one year to assess its impact.

It is therefore proposed that an application with less than three planning related objections, received from a non-statutory consultee, will in future be referred to the Chairman of the D&R Committee. The Chairman will have the discretion whether or not the application in question should be heard by the Committee. If the Chairman decides that it should be determined at officer level, it will be determined by the Head of Environmental Planning.
Should the proposal be agreed by the Council, an associated amendment to the Scheme of Delegation for the Environment, Sustainability and Highways Directorate will be effected to permit the Head of Environmental Planning to determine applications with two planning objections where the Chairman has exercised his discretion. A protocol will subsequently be agreed by the Chairman of the Committee, in consultation with the Head of Environmental Planning, on the method, detail and timing on consulting with the Chairman in such cases.

The proposal was considered and endorsed by the Development and Regulation Committee on 26 February 2010. It is therefore: 

Recommended:
That the Council’s delegation to the Head of Environmental Planning be amended as follows: 

“To exercise all functions of the Council relating to Town and Country Planning and Development Control as specified in schedule 1A paragraphs 5 – 23 of the Regulations except for:

a) Approval of planning applications and proposals in accordance with the Development Plans where objections are raised by other local authorities or/and have more than two individual representations raising planning related objections 

b) Approval of minerals and waste applications requiring Environmental Impact Assessments 

c) Approval of applications for County Matter and County Council development where no more than two individual representations raising planning related objections are received and the Chairman of the Development and Regulation Committee determines, in consultation with the Head of Environmental Planning, that the application should be determined by the Committee 

d) Approval of major departures from Development Plans arising from planning applications and proposals.” 

C)
Part 3 – Cabinet Portfolios / Delegations to Members and Officers 
Set out in Appendix 3 to this report is a revised list of Cabinet Member titles and responsibilities. 

Council’s approval is sought to amend the delegations to Members and Officers set out in part 3 of the Constitution to reflect these changes and, in the case of the delegations to Officers, to take account of changes occurring recently at senior management level. 

Recommended: 
That the delegations to Members and Officers set out in part 3 of the Constitution be amended to reflect the changes to Cabinet Members’ titles and responsibilities set out in Appendix 1 to this report and, in the case of the delegations to Officers, to take account of changes occurring recently at senior management level. 

D)
Part 2 – Article 6 – Overview and Scrutiny Committees 
The Chairman of the Scrutiny Board, in the Overview and Scrutiny Issues Report, proposes that the Council ceases to have a separate Central Services Policy and Scrutiny Committee. To achieve this Council is required to approve the amendments to Article 6 to remove the Central Services Committee and its terms of reference; to amend the terms of references of the Executive Scrutiny Committee to enable it or task and finish groups appointed from the membership of two or more of the other policy and scrutiny committees to deal with work previously assigned to the Central Services Committee and to amend the numbers of members on Committees to compensate for the reduction in the overall number of places.
Recommended: 
That approval be given to the revised Article 6 – Overview and Scrutiny Committees as set out in Appendix 4 to this report. 

2.
Report of the Development and Regulation Committee 
Four meetings of the Development and Regulation Committee have taken place since the last meeting of the Council: on 26 February, 26 March, 23 April and 30 April respectively. Nineteen (19) planning applications have been considered, all of which have been resolved to be granted, subject to planning conditions. 

3.
Senior Management Appointments 
Further to recent meetings of the Chief and Deputy Chief Officers Committee, the Council is asked to note the following senior management appointments. 

• Jenny Owen, Deputy Chief Executive and Commissioning Director, Adult Social Services 

• Keir Lynch, Director of People and Transformation 

• Margaret Lee, Interim Director of Finance 

• Andy Fairchild, Director of Customer Services 

• Anthony Doyle, Chief Procurement Officer 

