Appendix A

Health Overview Policy and Scrutiny Committee Work Programme — April 2023

Date Topic Title Lead Contact/Cabinet Purpose and Target Cross Committee Work
Member Outcomes Identified (where
applicable
April 2023 !é
April 2023 South-East Essex » Helen Farmer, To receive an update
Community Children’s Interim Director for | following the transfer of the
Services — Lighthouse Child Children and Young | Lighthouse Child
Development Centre People and LD, Mid | Development Centre to

and South Essex EPUT
Integrated Care

System
April 2023 East of England Ambulance | = Tom Abell, Chief Further update to be
Service Trust Executive, East of provided on progress
England Ambulance | against CQC
Service Trust recommendations

May 2023 ' |

No formal meeting

June 2023
June 2023 Mental Health Services for = Clir Tony Ball, To receive an update on the | People and Families Policy
Young People Task and Cabinet Member for | progress being made and Scrutiny Committee
Finish Group Education against the
Excellence, Life recommendations put
Long Learning and forward by the Task and
Employability Finish Group in December

= ClIr John Spence, 2022
Cabinet Member for
Adult Social Care
and Health
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Clir Kevin Bentley,
Leader of the
Conservative Group

April 2023

Dementia Services

» Alfred Bandakpara-
Taylor, MSE ICB

= Robert Chandler,
SNEE ICB

= Jo Reay, HWE ICB

=  Melanie Williamson,
ECC

To receive an update
dementia diagnosis delays
that have been reported
nationally, and what the
picture in Essex currently
looks like

Items to be programmed

Date Topic Title Lead Contact/Cabinet Purpose and Target Cross Committee Work
Member Outcomes Identified (where
applicable)
TBC NHS Section 106 monies To receive a briefing on:

e How are S106 monies
assigned to the health
service and who agrees
the figure(s)

o What the process is for
the health service to
claim such monies in
order to fund
new/improve existing
services

« How aware are the
health service that S106
is available to them
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Who monitors what has
been allocated

TBC

NHS Workforce

Anthony McKeever,
Chief Executive, Mid
and South Essex
ICB

Jane Halpin, Chief
Executive,
Hertfordshire and
West Essex ICB

Ed Garratt, Chief
Executive, Suffolk
and North East
Essex ICB

Paul Scott, Chief
Executive, EPUT
Jacqui Van Rossum,
Chief Executive,
NELFT

Tom Abell, Chief
Executive, East of
England Ambulance
Service Trust

ClIr John Spence,
Cabinet Member for
Adult Social Care
and Health

Nick Presmeg,
Executive Director
for Adult Social Care

To receive information on
workforce planning,
specifically:

Current headcount
compared against total
number of roles and total
number of training
places

Number of agency staff
in post and costs
Understanding of why
people are leaving roles
Strategy to grow the
workforce
Communication with
colleges and universities
around future staff
requirements

Priority given to areas
shorter on staff than
others

People and Families Policy
and Scrutiny Committee
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TBC Princess Alexandra Hospital | = Lance McCarthy, To receive written update on
Redevelopment Chief Executive, the new hospital
PAH development, including:
» Sharing detailed plans of
new hospital site
= Confirmation of date for
planning application
submission
TBC Linden Centre Inquiry — = Paul Scott, Chief To review appropriate
Essex Partnership University Executive, EPUT scrutiny once the inquiry
Foundation Trust = ClIr John Spence, has concluded in 2023
Cabinet Member for
Adult Social Care
and Health
= Nick Presmeg,
Executive Director
for Adult Social Care
TBC NHS 111 TBC To receive an update to
include the impact of
residents that are being
referred to this service by
GP practices
TBC Digitalisation of access to TBC What are possibilities

health

How will it move health
service forward
Capturing patients who
aren’t digital yet

Pros and cons

Patient feedback —
Healthwatch
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TBC Community Beds = Claire Hankey, To receive further update on
Programme — Mid and South Director of how the programme is
Essex Communications progressing
and Engagement,
Mid and South
Essex Integrated
Care System
TBC Hospital Waiting Times » Anthony McKeever, | Ambulance Waiting Times
Chief Executive, Mid | A&E
and South Essex Elective surgeries (pre and
ICB post Covid)
» Jane Halpin, Chief Referral delays
Executive, Cancer services
Hertfordshire and
West Essex ICB
= Ed Garratt, Chief
Executive, Suffolk
and North East
Essex ICB
TBC Dentistry (NHS England) TBC Number of private/NHS
dentists

Availability issues/solutions
Delivering services in
different ways

How are allocations of
services determined




