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Policy and Scrutiny
Scoping Document

	Committee
	Community Wellbeing and Older Peoples Policy and Scrutiny Committee

	Topic
	Self Directed Support
	Ref: CWOP-SCR-20

	Objective
	To consider whether Essex County Council has sufficient measures in place to be satisfied that the personalized budgets of vulnerable people are safeguarded.


	Reasons for undertaking review
	To bring the matter to the attention of the Committee and highlight the main issues concerning the introduction of personalized budgets.

	Method

· Initial briefing to define scope

· Task & Finish Group
· Commission
· Full Committee
	Full Committee – for detailed scoping and background information.
Thereafter Task and Finish Group?

	Membership

Only complete if Task and Finish Group or Commission
	Full Committee or Task and Finish Group to be confirmed.


	Issues to be addressed
	For discussion:

	Sources of Evidence and witnesses
	To be identified but may include:
· Statutory framework/ history

· Background on practical needs and how they are provided

· Representative Groups and individuals - experience

· Providers of services accessed by vulnerable adults inc Mental Health Partnerships

· Experience elsewhere in the country


	Work Programme
	

	Indicators of Success
	

	Meeting the CfPS Objectives

· Critical Friend Challenge to Executive

· Reflect Public voice and concerns

· Own the scrutiny process
· Impact on service delivery
	

	Diversity and Equality

Diversity and Equality issues are to be considered and addressed.
	

	Date agreed by Committee
	

	Future Action
	

	Governance Officer
	Andy Gribben
	Committee Officer
	Sophie Campion

	Service Lead Officer(s)
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