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Summary of Outcomes

* Review identified Trust had already made
a number of quality improvements since
the change of leadership in 2010

 Trust staff were committed and
enthusiastic

* Trust recognised the issues and the need
to increase the pace of change
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Summary of Urgent Actions

* Development and embedding of clear
and comprehensive Quality Strategy

 Staffing review in high risk wards

« Ownership amongst medical staff for
deteriorating patients

 Clinical leadership (both medical and
nursing)
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* Presentation to the Risk summit on board
focus - summary

— Commitment to act on priorities — improve
patient care

— Next Phase of Improvement

— Workforce that is committed, caring and
motivated

 Action plan agreed

Trust Response
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Monitoring Arrangements

« CCG leading monitoring of action plan

« CHUFT very robust internal process for
monitoring delivery — CCG involvement

e CCG and CHUFT executive teams
meeting fortnightly with agreed terms of
reference

* Quality Surveillance Group receiving
updates from CCG
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Update on Action Plan

 CCG has received assurance that
CHUFT are on target to achieve all key
actions within plan

« CCG recelves updated action plan
fortnightly

 CCG has been invited to be part of
iInternal assurance process within
CHUFT
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