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Scope of the Review:
Limitations:

The review focused on the financial monitoring aspect of service users with personal budgets to ensure that this is consistently and adequately applied throughout Essex.

Critical and Major Findings and Recommendations

The AHCW Directorate has a commissianing budget in the region of £500million.
Personal budgets were introduced in October 2008 and to date the value of personal budgets

Although guidance notes have been compiled by the service in relation to the financial
monitoring aspect, the audit review has confirned that there is a lack of compliance with this
guidance.

There remalns uncertainty amongst practitioners as to how personal budgets may be
expended. Cultural issues are also evident as many care packages are costed based on the
traditional hourly rates rather than being outcome focused.

Training is urgently required to ensure that all practitioners are comfortable with the principles
of an outcome based Support Plan as this is an essential element against which expenditure
can be assessed and monitored against.

Itis acknowledged that the service is looking to introduce a single monitoring system that will
include both personal budgets and direct payments. However, until a new system is
introduced, it Is essential that a dedicated and trained team are engaged to establish a
monitoring regime of those service users who have been allocated a self-managed (or via
appointee) personal budget. This should be based on a risk assessment, considering the
vulnerability of the service user and the financial value of the care package.
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