
 

1. CEO (Full time) 
Leadership, performance management, business 

development, Programme management 
 

2. Project Manager (Full time) 
Project planning, commissioning 
research & Analysis 

3. Business 
Administration (Full time) 
Support managers, front of 
office and infrastructure 
liaison  
 

4. Networking and 
engagement (Full time) 
Developing information 
sharing network and member 
engagement  

Infrastructure 
Back office, HR, 

finance, IT and legal   

Board of Directors 

Strategic Executive 

Secondments  

TUPE 
6. Locality liaison (Full time) 

Public involvement, face 2 face engagement channel 
and Member/Volunteer Co-ordinator Role  

Staffing structure until March 2013 

5. Communications 
(2/3 days) 
Communication 
channels, website, 
marketing and branding 


