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ASSESSMENT RATING USED BY PANEL DURING FINAL SELECTION 

 

 Chief Constable Recruitment Process – February 2013  

Assessment Rating Mechanism  

 

 

A 1 - 4 rating scale will be used for assessing candidate’s performance during the Interview 
Process.  A score of 1 represents an area for significant improvement and 4 represents an 
area of considerable strength of the candidate.  
 
 
 

Rating Definition 

4 
 

An area of considerable strength 
 
The example/examples used have direct 

relevance to the organisational objectives 
and the areas of importance as defined by 

the PCC relating to this role. 
 

3 
 

An area of some strength 
 

The example/examples used have some 
relevant links to the organisational 

objectives and the areas of importance as 
defined by the PCC relating to this role. 

 

2 
 

An area of acceptable performance 
 

The example/examples used have some 
relevant links to the organisational 

objectives and the areas of importance as 
defined by the PCC relating to this role. 

 

1 
 

An area where improvement is needed 
 

The example/examples used have some 
links indirectly to the organisational 

objectives and the areas of importance as 
defined by the PCC relating to this role. 
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Chief Constable Recruitment Process – 12th & 13th February 2013  

Decision Making Matrix - Final Selection 

 

Exercise 
Mr Kavanagh’s 

Score 

Other Candidates 

Range of Scores 

Presentation (Max Score 20) 

 Reducing all crime (Managing Performance) 

 Addressing crime in the locality (Serving the Public) 

 Prompt and professional policing (Decision Making) 

 Partnership and cooperation (Working with Others) 

 An influential voice (Leading the Workforce) 
 

15 11 - 16 

Media (Max Score 12) 

 Serving the public 

 Professionalism 

 Decision making 

 

12 6 - 10 

Interview (Max Score 20) 

 Inspirational leader (Leading Strategic Change) 

 Role model (Professionalism) 

 Successful operational outcomes (Managing Performance) 

 Decisive and engaging communicator (Serving the Public) 

 Delivering new partnerships (Working with Others) 

 

20 8 - 18 

Overall (Max Score 52) 47 29 - 42 

 

 


