
Community-run Libraries: Proposal Process (High Level)

Proposal Document States

INITIAL Proposal
An INITIAL proposal is received directly 
from a proposer and has not yet undergone 
any quality assurance (QA)

VALID Proposal
A VALID proposal has been cleared as 
meeting criteria (min.) but has not been 
assessed for proposed service quality

VIABLE Proposal
A VIABLE proposal has been cleared as 
providing a service that meets community 
need with a clear sustainability plan.
A VIABLE proposal is:
- A benefit to the community
- Low impact in the EqIA
- In a suitable and accessible location
- Business sound and financially sustainable
- Clear and practical grant intentions

APPROVED 
Proposal

An APPROVED proposal has been reviewed 
and received agreement to move forward 
and be legally agreed and implemented. 
The agreement has been granted by the 
Cabinet Member following a 
recommendation by the Comm. Lib 
Advisory Board
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