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Forward Look
Report by the Governance Officer
Enquiries to Judith Dignum on 01245 430044 (ext 20044)
1. Purpose of the Report

1.1 To present a Forward Look detailing the Board’s future business.
2. Recommendation.

2.1 That the Forward Look be noted and approved.
2.2 
3. Background
3.1 At the recent training event it was acknowledged that it may be helpful to identify items to be brought to the Board over time in addition to those included in the Business Plan.
3.2 With this in mind the attached Forward Look has been prepared, based on the format adopted by Essex County Council’s scrutiny committees.  The document will be updated on an ongoing basis and it is therefore proposed that it should be a standard item on Board agendas.
3.3 Members’ comments concerning content and format are welcome.
Essex Pension Fund Board
Forward Look 2010/2011
(as at 31 March 2010)
Items from the business plan will be incorporated into the forward look prior to 30 June 2010 meeting.
	Meeting
	Topic
	Purpose
	Comments

	2010

	31 March

(Training)
	Outsourcing, admission arrangements and bulk transfers
	
	Included in training plan agreed on 16/12/09

	31 March
	Investment Steering Committee (ISC) Quarterly Report
	Report of ISC meeting(s) held since last meeting of the Board
	Standing item

	
	Objectives Setting and Business Plans
	Sign-off of 2009/10 plans and approval of 2010/11 objectives and plans 
	Submitted annually

	
	Policy on admissions and bulk transfers
	Approval of key principles to allow development of more detailed policy
	

	30 June

(Training)
	Valuation and actuarial matters – Fund Actuary
	Preparation for triennial valuation
	Included in training plan agreed on 16/12/09

Date to be agreed at 31/3 meeting

	30 June
	Investment Steering Committee (ISC) Quarterly Report
	Report of ISC meeting(s) held since last meeting of the Board
	Standing item

	
	Update on 2010/11 Business Plan
	Final update on 2009/10 Plan and introduction of 2010/11 Plan.  Review of progress towards achieving targets and key risks of not achieving targets
	Standing item

	
	Draft Pension Fund Accounts
	Update on the draft accounts for 2009/10
	Submitted annually

	
	External Audit Programme of Work and Fees
	For information – programme of work and fees for the Essex Pension Fund for 2009/10 (supplementary) and 2010/11
	Submitted annually

	
	Governance policy/compliance statement
	Annual review of policy/statement for approval
	Submitted annually

	25 August
	Investment Steering Committee (ISC) Quarterly Report
	Report of ISC meeting(s) held since last meeting of the Board
	Standing item

	
	Update on 2010/11 Business Plan
	Review of progress towards achieving targets and key risks of not achieving targets
	Standing item

	
	Interim Review and Triennial Valuation
	Report of initial results
	As agreed by Board on 24/06/09

	
	Essex Pension Fund Report and Accounts
	Finalised  Pension Fund Report and Accounts for 2010/11, 
	Draft considered at 30 June meeting

	
	External Auditor’s Report
	Annual Governance Report (AGR) for the Pension Fund and proposed action plan in response to that AGR
	Submitted annually

	
	Dates of Future Meetings 2011/12
	To agree 4 meetings for the Municipal Year 2011/12
	Agreed annually at this meeting

	6/7 October

(Training)
	Seminar at Baillie Gifford, Edinburgh
	Local authority investment seminar and training event
	

	15 December
	Investment Steering Committee (ISC) Quarterly Report
	Report of ISC meeting(s) held since last meeting of the Board
	Standing item

	
	Update on 2010/11 Business Plan
	Review of progress towards achieving targets and key risks of not achieving targets
	Standing item

	
	Annual training needs assessment
	Agreement of training plan for forthcoming year
	Agreed annually

	2011

	9 March
	Objective Setting and Business Plans
	Sign-off of 2010/11 plans and approval of 2011/12 objectives and plans
	Annual item

	
	Investment Steering Committee (ISC) Quarterly Report
	Report of ISC meeting(s) held since last meeting of the Board
	Standing item

	
	Review of Board membership
	To review the representation on the Board, including that of Unitary Authorities.  The terms of office of a number of members expire in May/June 2011
	


Issues to be scheduled:
· Half day session of training on investment matters ( as included in the training plan agreed on 16/12/09)

· Review of Board membership (as referred to at 1/04/09 meeting) – to review the representation on the Board (including that of Unitary Authorities).  The terms of office of a number of members expire in May/June 2011)

· Review of the LGPS – there may be a consultation to consider the future benefit and administrative structure of the LGPS.  The timing of this is not yet known

Forward Look – Future Years (provisional)

	Meeting
	Topic
	Purpose
	Comments

	Annual standing items

	March
	Objective Setting and Business Plans
	Sign-off of previous year’s plans and approval of new year’s objectives and plans 
	Submitted annually

	June
	External Audit Programme of Work and Fees
	For information – programme of work and fees for the Essex Pension Fund for the current year (supplementary) and future year
	Submitted annually

	June
	Draft Pension Fund Accounts
	Update on the draft accounts for the previous year
	Submitted annually

	August
	Essex Pension Fund Report and Accounts
	Finalised  Pension Fund Report and Accounts for previous year
	Submitted annually

	August
	External Auditor’s Report
	Annual Governance Report (AGR) for the Pension Fund and proposed action plan in response to that AGR
	Submitted annually

	August
	Dates of Future Meetings 2011/12
	To agree 4 meetings for the Municipal Year 2011/12
	Submitted annually

	December
	Annual training needs assessment
	Agreement of training plan for forthcoming year
	Submitted annually

	tbc
	Governance policy/compliance statment
	Annual review of policy/statement for approval
	Submitted annually

	Other cyclical standing items

	
	Funding strategy review 
	Review of funding strategy statement 
	Triennial – 2010/11, 2013/4, etc

	
	Actuarial valuation and cost sharing
	Results of actuarial valuation and cost sharing valuation
	Triennial – 2010/11, 2013/4, etc

	
	Administering authority discretions
	Review of discretionary policy
	Four yearly post elections - 2010/11, 2014/15, etc


Issues which may be scheduled:
· Development and approval of administration strategy
· Consider and, if deemed necessary, develop or put in place succession planning policy or procedures for officers and Board members
· Develop a policy on Pension Fund conflicts of interest
· Review of communications strategy
3.4 
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