CORPORATE POLICY AND SCRUTINY COMMITTEE (as at 15 May 2020)

WORK PROGRAMME 2019/20 — (ADOPTED BY SEPTEMBER 2019 COMMITTEE MEETING)
Approach to topic selection — where can the committee conduct reviews quickly, influence change and make a difference to the residents of Essex

DatelTlmln g . lIssue/Topics | Focus/other comments Approach

May 2020 Financial response to Covid-19 Members to explore how Presentation by Cabinet Member
pandemic ECC has responded to the ]| and relevant officers
pandemic and work with
officers and Cabinet
Members to discuss
implications moving

forward.
:I:I—
and relevant officers
June 2020 Commercial Investment Strategy Post financial year-end Presentation by Cabinet Member

performance update on the [l and relevant officers
MedTech investment, to

facilitate a more general

discussion on commercial

investment strategy and

returns
say2o0 |
JuIy 2020 Corporate Systems Contract Members to begin work on | Presentation by Cabinet Member

scrutinising procurement and relevant officers.
process for new corporate
systems contract.
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**NO MEETING
PLANNED**

Topics identified being

pursued

TBC Essex Legal Services — update on Presentation by Cabinet Member

external charging polic and relevant officers

and relevant officers

TBC ECC’s Trading Activities Presentation by Cabinet Member
and relevant officers

TBC Brexit Presentation by the Leader and
relevant officers




