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Definition and Background:
The national indicator NI 135 records Carers receiving a service or advice and information as a % of people who receive a community-based service during the financial year.  Performance in 2008-09 in Essex was above our Institute of Public Finance comparator group average with a score of 25.2%, an increase of 2.8% on the 2007-08 average. 
A step change action plan was devised and implemented to increase the number, quality and recording of carer’s assessments. A major initiative was also introduced in January 2009 to distribute self assessment forms through GP’s surgeries, clinics, churches, libraries and support groups and also via mailing to known “unsupported” carers with whom we’d had no contact in the year.  4500 forms were issued as part of this exercise. 

In total, 980 carers had completed the self assessments by 31st March. The forms invited carers to select one of two options. Firstly a tailored, advice and information package, the content of which was dependant on the answers supplied in the self-assessment form. Alternatively, the carer could opt for a more detailed face-to-face or telephone assessment which would examine the carer’s needs in greater detail. 

In total, 270 of the 980 self assessments completed resulted in full carers assessments. From these 270 carers, 154 carers have gone on to receive a carers break, or direct service from ECC, in addition to their tailored advice and information. 

Performance in the first 3 months of 2009-10 has been below target and as a result was brought to the attention of the CWOPPSC in September, with an update requested at the December meeting.
An action plan to address the areas below target was developed and implemented.

December 2009 Update

Performance 

As a result of the action plan, targets were set for the remaining half of the year to ensure the target of 28% is achieved. The target for the 16th November was to complete carers assessments for 5,782 carers. At this point 5,845 carers had been assessed, indicating the action plan is beginning to deliver the improvements required. Performance on NI135 has improved as a result, with a reported increase from 23.1% in August to 23.6% in September (data on this indicator is always reported in retrospect due to the need to collate data from the two Mental Health trusts).      
Action Plan and Update
	Action
	Update – December 2009

	Practice guidance on carer’s assessments has been reviewed and reissued on the intranet and this guidance will be relaunched and discussed at Team Meetings and Functional Group meetings. This guidance will include a means of capturing all information required to record carer’s assessments.  More training for practitioners is to be commissioned through workforce development.


	Updated guidance has been completed – additional training will begin in January.


	When Oscars is rolled out there will be controls in place to ensure the entry of carer’s details.  


	Action delayed due to strategic decision to hold on Oscars roll out to North East and West until the New Year.


	In Carers Week, 50-80 new carers were identified through the shop in Chelmsford and these will be followed up.


	All contacts followed up.



	New Deal for Carers (a description of the government's plans for future provision available for carers) requires an Emergency Plan to be prepared with all informal carers.  Requiring all staff to identify this at assessments and reviews with informal carers will both address the need and ensure a greater compliance with joint and carer’s assessments.  


	Carers Telephone team and complex team now preparing Emergency Plans with carers during assessments.  Training for the community teams will start in January.



	Self assessment forms distributed via every library and doctors surgery in Essex are still being returned. By the end of May over 1,000 forms had been returned resulting in 402 full carers assessments - these continue to be received on an ongoing basis.  Processing these returns will steadily increase our performance. 


	This continues and new initiatives with PCTs will mean that more forms are being sent out through GPs Carers Registers. 



	Investigate the issues with the new forms and improve the communication of detail to Business Administrators - Informatics so that the recording on Swift is increased.


	Informatics are working on this currently.



	The throughput of carers assessments will also be improved through the implementations of a workflow support programme which will support the teams in delivering all assessments and reviews in a timely manner.  The improvements from the workflow support programme should be evident over the next few months and will continue to impact throughout the year. 


	Reviews now being delivered through the workflow programme.  
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