Essex Countywide Traveller Unit Joint Committee meeting 19"
June 2014

Report by David Poole, ECC Finance Business Partner

Financial Report for the Essex Countywide Traveller Unit

Enquiries to David Poole, ECC Finance Business Partner. Tel. 07799 675892

. Introduction

1.1. The Essex Countywide Traveller Unit formed as a Joint Committee from 1%t
October 2012. In accordance with schedule 2 of the Audit Commission Act
1998, Joint Committees are required to produce an Annual Return which is
subject to external audit. This report presents for approval the Annual Return
inclusive of the Governance Statement for the 12 months to March 2014.

1.2. The external auditors PKF Littlejohn have been appointed by the Audit
Commission and the following dates have also been set: -

Key Information for the 2014/15 reporting season

Annual Return and supporting documents to External Initially oF

Auditor June 2014
(extended to
23" June 2014
to allow Joint
Committee
sighn-off)

Date by which Annual Return must be approved by the 30™ June 2014

Joint Committee '

Date by which audited Annual Return must be published | 30"

by the Joint Committee September
2014

1.3. This report also sets out for members’ consideration and approval, a
proposed budget for the 2014/15 financial year together with indicative
budgets for the following two financial years 2015/16 and 2016/17.
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2. Decisions required

2.1.To approve the Annual Return for the 2013/14 financial year and for the
Annual Return to be signed by the Chair of the Committee.

2.2.To approve the proposed budget for the 2014/15 financial year

2.3. To note the indicative budgets for 2015/16 and 2016/17

2.4.To approve the proposed approach to funding of the proposed and indicative
budgets

2.5.To Note the ECC internal Audit costs that have been charged

2.6. To Note the estimated External Audit costs expected to arise

2.7.To confirm that, subject to no material issues being raised by the external
auditor, the external audit report can be accepted, the management letter
issued endorsed by the Chair of the Joint Committee and the decision to
publish the accounts made without the need to reconvene the full committee
before the end of September 2014.

3. The annual return is a document that serves several purposes:
¢ to report the annual statement of accounts as approved by the Joint
Committee;
e to certify the Joint Committee has discharged its statutory duties in relation
to its financial affairs; and
» to record that the external auditor has fulfilled their statutory responsibility
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3.1. The Annual Return for the Essex Countywide Traveller Unit is shown in
Appendix One and has been prepared on an income and expenditure basis,
rather than on a receipts and payments basis, that contributions received
exceed the £200,000 threshold.

3.2.Section 1 of the Annual Return is the Statement of Accounts. These show the
total income received from members of the Joint Committee and the
expenditure broken down between staff costs and “other payments”.

3.2.1.

The staff costs relate to the outreach workers and management of the
Unit, whilst the “other payments” predominantly (63%) relate to
mileage costs. The balance carried forward to 2014/15 was
£92,655.77 compared to the previous year’s figure of £109,742.49
which included an overpayment by Essex County Council of
£73,643.19.

3.3. Section 2 of the Annual Return is the Annual Governance Statement which is
made up of a number of statements which provide accountability and
assurance that the public money has been properly accounted for and used
economically, efficiently and effectively.

3.3.1. The Annual Governance Statement for the Joint Committee has one

3.3.2.

“No” response and a full explanation is provided within Appendix One
to this report. This relates to a failure to publish the 2013/14 accounts
before the deadline and is already known to the Joint Committee.
These were subsequently published and available for public
consumption as required.

The Annual Governance Statement also confirms that actions have
been taken on al! matters raised by either the Internal or External
Auditor's reports. All issues raised in the reports relating to 2012/13
accounts were addressed completely. Any actions raised by the
External Auditor relating to 2013/14 will be actioned promptly when this
report if received. Comments relating to the 2013/14 Internal Audit are
dealt with in section 3.5 below.
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3.4. Section 3 of the Annual Return is the External Auditor’s certification. This is
completed following the Joint Committee’s approval of the Annual Return and
once completed the Joint Committee will be invited to endorse the
management letter issued noting any recommendations and approve the
Annual Return for publication (required no later than 30" September 2014).

It is recommended that, unless there are material issues raised by the
External Auditor, rather than reconvene the whole Committee the ability to
accept the External Auditor’s report, endorse the management letter and
approve the publication of the accounts is delegated to the Chair of the Joint
Committee.

3.5. Section 4 of the Annual Return is the annual Internal Audit report. Of the 10
Control Objectives to be assessed 7 have been “Agreed”, 2 are not
considered applicable and 1 has been given a “No” response.

Details are provided in Appendix Two to this report for completeness but the
main issue regarding the need for a risk assessment has now been completed
and was discussed at the Operations Board on 15™ May. This is an agenda
item for the Joint Committee's approval.

Discussions with the Internal Auditor have revealed, that whilst they are not
concerned from a financial perspective some processes could be improved
and these too have also now been addressed.

3.6. The Joint Committee is invited to approve the Annual Return and the Chair of
the Committee is invited to sign the approved Annual Return. The Chair and
the Clerk are alsc invited to sign the Annual Governance Statement.

3.7.The underlying financial transactions making up the figures on the
Accounting Statements are available upon request should any member of the
Joint Committee require more detail on either the income or expenditure.
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4. Proposed Budget for 2014/15

4.1.The preparation of the budget is a key statutory task to be undertaken by the
Joint Committee. It provides the basis for monitoring progress throughout the
year by comparing actual spending against the planned expenditure.

4.2.The proposed budget for 2014/15 is shown in Appendix Three and has been
developed with Essex Countywide Traveller Unit Manager. The budget takes
into consideration: -

Planned activity

2012/13 actual costs

Known items of additional expenditure planned for 2014/15

The fact that to date there has only been one full year of operation
Expected inflationary pressures

The need for a degree of delegated power to prevent the need for
minor overspends to be referred to the Joint Committee even when
they are absorbable within the current reserves and annual funding

4.3.1t is proposed that the budget for 2014/15 be agreed at £284,786 (£294,951),
a reduction of £10,165 but still £50,648 in excess of 2013/14 expenditure.
This allows for inflation at 2%, £25,000 of expected one-off IT costs and
allows a degree of contingency without the need to return to the Committee
for further agreement.

4.3.1.

4.3.2.

The majority (81%) of the budget (£230,606) is again proposed for
employee costs in relation to outreach workers and management of the
Unit. There may be a desire to increase staff numbers but any such
proposal can be assessed by the Committee and the budget amended
accordingly.

The next largest element (12%) relates to supplies and services
(£34,731). This line has provision for internal and external audit costs,
normal office running costs (excluding premises costs) and IT
expenditure. Expected IT costs for building the new database did not
arise in 2013/14 and have been allowed for within the 2014/15 budget
at a reduced level of £25,000.
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4.3.3. Finally there is a proposed budget of £19,447 to cover employee
mileage and travel costs, predominantly incurred whilst travelling
between sites.

4.4 The Income budget is set at £294,285,

4.4.1. This represents a reduction of £14,362 recognising the fact that
Braintree and Epping did not in fact join the Committee as expected.

4.4.2. Whilst, at the end of 2013/14 there was a reserve of £92,656, and the
proposed budget with maintains levels of contribution would see this
reserve rise by £9,499 to £102,155 in 2014/15 with a further possible
surplus in future years of ca £25,000 p.a.

Balances are required to protect the Joint Committee from a significant
event or events which would have a significant effect such as the loss
of revenues or a sudden increase in expenditure. It is difficult to
accurately predict such occurrences and given that a) there has only
been a single full year of operation, b) risks to expenditure and income
levels are considered low and c) the current reserve represents less
than 5 months of average operational expenditure it is proposed: -

e That the current contribution levels be maintained for 2014/15

¢ Inlight of the 2014/15 actual costs the Committee is presented
with proposals in the 2014/15 Financial Report to either amend
future contributions, and / or reduce the reserve by returning
funds to members in the proportion to which it was contributed.
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4.43. Proposed individual contributions are: -

Authority Full Year Payment | % contribution

Essex County Council £147,286.38 | 50.05

Essex County Fire & Rescue £25,720.00 | 8.74

Basildon Borough Council £7,181.00 | 2.44

Colchester Borough Council £7,181.00 | 2.44

Maldon District Council £7,181.00 | 2.44

Rochford District Council £7,181.00 | 2.44

Tendring District Council £7,181.00 | 2.44

Thurrock Council £7,181.00 | 2.44

Uttlesford District Council £7,181.00 | 2.44

Mid Essex CCG £14,202.40 | 4.83

North East Essex CCG £14,202.40 | 4.83

South east Essex CCG £14,202.40 | 4.83

South West Essex CCG £14,202.40 | 4.83

West Essex CCG £14,202.40 | 4.83

Total Cash Contributions * £294, 285.38

In Kind Contribution for Essex Police £75,000
*Itis anticipated that whilst overall Health confributions will meet their obligation the actual make-up of the contributions
may differ

4.5.The Joint Committee is invited to approve the proposed budget. An update
of the actual expenditure will be presented at the next Joint Committee
meeting.

5. Indicative budgets for 2015/16 and 2016/17

5.1.An indicative budget has been developed to provide the Joint Committee with
assurance that it has sufficient cash resources / contributions to continue as
a going concern.

5.2. The budgets have been developed using an incremental budgeting process
which identifies "one-off” items any year and allows for an inflationary effect
to try and ensure predictions are as realistic as possible. Given the overall
levels of expenditure under the control of the Joint Committee it has not been
considered efficient to break down all aspects of cost and understand the
possible differing levels of inflation.
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UK inflation was running at 1.7% in March 2014 and the Bank of England has
a 2% target. A generic 2% inflation factor has therefore been used when
calculating the indicative budget figures.

5.3. Although the current Joint Committee agreement comes to an end in
September 2015 this budget has been prepared on the assumption that the
Joint Committee continues to operate for the full financial year and
furthermore continues to operate for the whole of 2016/17.

9.4. The main difference between the proposed 2014/15 budget and that for
subsequent years is the removal of the £25,000 one-off expenditure on IT for
the database.

5.5.Current indications are that if inflation is at or below the 2% figure used to
predict budgetary requirements and if membership remains constant with
current contribution levels maintained, in 2015/16 and subsequent years an
annual surplus of ca £25,000 may be generated. in the event that the Joint
Committee agreement is extended it may be prudent to review contribution
levels and determine whether an annual contribution to reserves of in excess
of 10% of expenditure remains prudent, when considered in light of the
existing reserve. This area will be the subject of a further proposal as part of
the 2014/15 financial report once more operational experience has been
gained.
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Appendix One
Small Bodies in England

Annual return for the financial year ended 31 March 2014



‘B caéll% II%ESSiOﬂ

Small Bodies in England
Annual return for the financial year ended
31 March 2014

Small relevant bodies in England with an annual turnover of £6.5 million or less must complete
.an annual return in accordance with proper practices summarising their annual activities at
the end of each financial year.

The annual return on-pages 2 to 5 is made up of four sections:
— Sections 1 and 2 are completed by the person nominated by the body.
- Section 3 is completed by the external auditor appointed by the Audit Commission.

— Section 4 is completed by the body's internal audit provider.
Each body must approve this annual return no later than 30 June 2014,

Completing your annual return
Guidance notes, including a completion checklist, are provided on page 6 and at relevant points in

the annual return.

Complete all sections highlighted in red. Do not leave any red box blank. Incomplete or mcorrect
returns require additional external audit work and may incur additional costs.

Send the annual return, together with your bank reconciliation as at 31 March 2014, an explanation
of any significant year on yearvariances in the accounting statements and any additional information
requested, to your external auditor by the due date.

Your extemal auditor will identify and ask for any additional documents needed for audit. Therefore,
unless requested, do not send any original financial records to the external auditor.

Audited and certified annual returns will be returned to the body for publication or public display of
sections 1, 2 and 3. You must publish or display the audited annual return by 30 September2014.

lt should not be necessary for you to contact the external auditor or the Audit Commission directty for
guidance,

More guidance on completing this annual return is available in the Practitioners’ Guides for either local
councils or internal drainage boards. These publications may be downloaded from the National
Association of Local Councils (NALC) or Society of Local Council Clerks (SLCC) websites
(www.nalc.gov.uk or www.slcc.co.uk) or from the members area of the Association of Drainage
Authorities website (www.ada.org.uk).
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Section 1 —Accountmg statements 2013/14 for

P e = - - el g

W7 (ou.ﬂryurogf ‘f/l-due’ha—e—’d- AT Cotrmyzree

Enter name of TOora T

reporting body here: |

i Total balances and reserves at the beginning of the yearas
0 O/, " recorded in the body's financial records. Value must agreeto i
~Box 7 of previous year. :

! 1 Balances
brought forward

! 2 (+) Income fmm I Total amount of local tax and/or levy recaived or reoewable In the
local taxation O i O yearincluding funding from a sponsoring body.

i
i
andlor levy ] l
1
|

3 (+) Tolal olher Total inoome or recelpts as recorded in the cashbook Iessihe

; AL, S7T% 207, oS

raceipts taxation and/or levy (line 2). Include any grants received- here
p

4 ( ) Staff costs i " Total expendnure ot payments made to and on behalf of a!l i
' 9-, wiy _10§ £12, employees. Include salaries and wages, PAYE and NI (employees i
and employers), pension contributions and employment expenses. 1
.5- -} Loan } | o Toial expenditure ar pag;menisof upital—end |ot—elest made duong ,
i interest/capital : Q ¢ theyearon the body's borrowings (if any). i
i repayments . 1 '
16 ( -)All other ; VG, 8 -18, LoG . Total expendtture or payments as recorded inthe c_as;bookTe;s_—}
payments AN 4 staﬁ costs (Ilne 4) and loan |nteresticapilal repayments (line 5) i

Total balances and reserves at the end of the year.
Must equal {(1+2+3) — (4+5+6)

M AhAE b e m m i v s mwme s e e mm e e s i an .

|77 ) Balances ; B
; carried forward ,\oq. '7*?.. c"* LSt

Lo S e e e g e e e be & e e ke = e e AR A T LA —dd A A EAN R & &R

[ —

i8 Totalcashand |
i short term i :

: WG, 4P 56
: investments ; . ac,

9 Total fixed assets

The sum of all current and deposit bank eocoums cash holdings .
7, &nd short term investments held as at 31 March —to agreewith !
! bank reconciliation. :

Tha original Asset and Investment Register value of all fixed '

| © . third partles fincluding PWLB),

plus other long assets, plus other long term assets owned by the body as at 31
term investments 0 March
i and assets P : g ;
§ e e e e e e e m e e amrr b n b s e s i |
! 10 Totel borrowmgs o The outstanding capital balance as at 31 March of allloans from
l
t

1 certify that for the year ended 31 March 2014
the accounting statements in this annual return
present fairly the financial position of the body
and its income and expenditure, or properly
present receipts and payments, as the case may
be.

| confirm that these accounting statements were
approved by the body on:

and recorded as mlnute referenoe

Signed by Chair of meeting approving these
accounting statements:
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Essex Countywide Traveller Unit Joint Committee
Annual Return for the year ended 31 March 2014

Explanatory Note for Section 1 — Annual Governance Statement

Reconciliation between Box 7 and Box 8
Box 7: Balances carried forward £92,655.77
Add Creditors

Employees Expenses & Overtime £1 .005.94

Employee leave not taken at 315 March 2014 £

Sundry creditors £2.900.00
' £3,906.94
Receipts in'advance £
£3,906.94

£96,562.71



Section 2 — Annual governance statement 2013/14

We acknowledge as the members of iﬂus}. Cou.muaoe- TAAVCLLER LlonrT TOWT G;mrm&"

our responsibility for ensuring that there is a sound system of internal control, mcludmg the
preparation of the accounting statements. We confirm, to the best of our knowledge and belief, with
respect to the accounting statements for the year ended 31 March 2014, that:

1 We approved the accounting statements prepared in i /
accordance with the requirements of the Accounts and '

' prepared its accounting statements in the |
way prescribed by law.

! Audit Regulations and proper practices.

ME m A ot e —rm = e e

I2 We maintained an adequate system of mternal control, . / !
including measures designed to preventand detect fraud | !
! and corruption and reviewed its effechveness ] »

3 Wetook all reasonable steps to assure ourselves that —i 4
there are no matters of actual or potential non-compliance !
with-laws, regulations and proper practices that could '
have a significant financial effect on the ability of the body
to conduct its business or on its finances, : :

4 We prowded proper opporlunlty during the yelrfor the !
exercise of electors’ rights in accordance with the |
' requirements of the Accounts and Audit Regulations. . i

(5" We carried out an assessment of the risks facing the body / :

and took appropriate steps to manage those risks, '
. including the introduction of internal controls and/or i
1 external insurance cover where reqmred : : i

§_ e e —

‘6  We maintained throughout the year an adequate and “/ :
effective system of internal audit of the body‘s acoountmg

|  records and control systems.
i

7 We took appropriate action on all matters raisedin reports :
from internal and external audit. ;

made proper arrangements and accepted
responsibility for safeguarding the public
money and resources in its chargs.

has only done what :t has the Iegal power " '
to do and has complied with proper N
] praciices in doing so. !
|

e e ey

' during the year has given all persons |
interested the opportunity to inspectand |
ask questions about the body’s accounts.
oonslde‘;roo tl:o-ﬁnancual and other risks |t_‘ B

' faces and has dealt with them properly.

o 15 R — e |
1

arranged for a competent person, !
_independent of the financial controls and |
procedures, to give an objective viewon .|
- whetherinternal controls mest the needs of !
. the body. . ;

b

" responded to matters brought to its

|

1
8 We considered whather any litigation, liabilities or L/
commitments, events or transaclions, oceurring either
during or after the year-end, have a financial impact on the
body and where appropriate have included them in the

attenlion by internal arnd external audit. i

dlsclosed everything it should have about

its business activity during the year :
‘including events taking place after the year-
end if relevant.

accounting statements.

This annual governance statement is approved Signed by:

by the body and recorded as minute reference ) — —

e e | Chhar o

I g iR e — — dated i—,j— :_.__

dated 'I— . Signed by:
o |_ . ”-H,.,“— e
dated | -

Describe how the body will address the weaknesses idontified.

*Note: Please provide explanations to the external auditor on a separate sheet for each ‘No’ response.
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Essex Countywide Traveller Unit Joint Committee
Annual Return for the year ended 31%' March 2014

Explanatory Note for Section 2 — Annual Governance Statement

1. Introduction
1.1.Where the Joint Committee has given a ‘No’ response on the Annual Return,
Section 2 Annual Governance Statement, it is required to give explanatory
notes for this response. This document provides these notes.
2. Explanatory Notes
2.1.Statement 4 of the Annual Governance Statement reads as follows:

2.1.1. *We provided proper opportunity during the &ear for the exercise of
elector's rights in accordance with the requirement of the Accounts and
Audit Regulations”

2.1.2. By selecting “Yes" the Joint Committee would be conforming that it had
arranged for the 2012/13 accounts to be published and available to the
public by 30" September 2013. The accounts were accepted by the
reporting body on 23" October, externally audited by 25" November and
c;nly available for public inspection after this point in time. Therefore the
response to this question must be “No”.

2.1.3. It should be noted that once approved and externally audited the
accounts were published and the remainder of the requirements of the
Accounts and Audit Regulations were adhered to and arrangements
have been made to ensure that following the first full year of operation
the accounts will be approved, audited and published to meet all of the

timescales required.



Section 3 — External auditor certificate and opinion 2013/14
Certificate

We certlfy that we have completed the audit of the annual return for the year ended 31 March 2014 of;

Respective responsibilities of the body and the auditor

The body is responsible for ensuring that its financial management is adequate and effective and that
it has a sound system of internal control. The bedy prepares an annual return in accordance with
proper practices which:

= summarises the accounting records for the year ended 31 March 2014; and
= confirms and provides assurance on those matters that are important to our audit responsibilities.

Our responsibility is to conduct an audit in accordance with guidance issued by the Audit Commission
and, on the basis of our review of the annual return and supporting information, to report whether any
matters that come to our attention give cause for concern that relevant legislation and regulatory
requirements have not been met.

External auditor report

(Except for the matters reported below)* on the basis of our review, in our opinion the information in
the annual return is in accordance with proper practices and no matters have come to our attention
giving cause for concern that relevant legislation and regulatory requirements have not been met.
{*delete as appropriate).

‘ (continue on a separate sheet if required)

Other matters not affecting our opinion which we draw to the attention of the body:

{continue on a separate shest if required)

External auditor signature | ]

External auditor name | | Date | |

Note: The auditor signing this page has been appointed by the Audit Commission and is mporting to
youi that they have carried out and.completed all the work that is required of them by law, For further
information please refer to the Audit Commission’s publication entitled Statement of Responsibilities of
Auditors and of Audited Small Bodies.
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Section 4 — Annual internal audit report 2013/14 to
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The body's internal audit, acting independently and on the basis of an assessment of risk, carried out
a selective assessment of compliance with relevant procedures and controls expected o be in
operation during the financial year ended 31 March 2014.

Internal audit has been carried out in accordance with the body's needs and planned coverage.

On the basis of the findings in the areas examined, the internal audit conclusions are summarised in
this table. Set out below are the objectives of internal control and alongside are the internal audit
conclusions on whether, in all significant respecis, the control objectives were being achieved
throughout the financial year to a standard adequate to meet the needs of the body.

Lt

i A Appropriate accounting reccrds have been kept properly throughout the year ! il !

I___ R

iB Thebodys financial regulations have besn met, payments were supported by invoices, al ] ;/—» -
_! expenditure was approved and VAT was approgriately accounted for. i

L e i L e -

H

C Thebody assessed the significant nisks to achieving its objectwes and rewewed the : ,’
adequacyof arrangements to manage these

|
.. Bdequacy of arang nenage I

]
!
D Theannual taxetron of levy or fundrng reqwrement resulted from an adequate budgetary i
I
i

[
|
i
1 process; progress against the budget was regularly monitored; and reserves were !
eppropnate i

l
i B S P —_— el S a
: E Expectedincome was fully received, based on correct prices, properly reeorded and ! \/ :
| promptly banked; and VAT was appropriately accounted for. i I ] :
i - o e e m——— —— —— ..l_...._.._. — — -

| F Petty cash payments were properly supported by receipts, all expend:ture wes - . . ’ \/
approved and VAT approprrately accounted for : ' : '

G Salanes ta employses and allowences to members were paid in eccordance with body
approvals and PAYE and NI requwements were properly applled

H Asset and mvestments regrsters were complete and accurate and properly melntamed |

L e T N O BN
I

Periodic and year-end bank account I'EGDnCIlIaI.IOHS were prcperly carried out.

J Accounting statements prepared during the year were prepared on the correct
accounting basis {receipts and payments or income and expenditure), agreed to the
cash book, were supported by an adequate audit trail from underlying records, and,

where appropnate debtors and creditors were properly reccrded

Forany cther risk areas idenfified by the body (list any other risk areas belcw oron separate sheets rf needed) adequete
controls exlsted

[Sortrol R4~ aSBiarce e form = ool T . =
Susremms aodiks of Grenercl) 'Ed;ﬁad‘clshld_g ¥

I Cetrol FHH - Not—c‘o(e:{ez::l S None &3 s :
| |

Name of person who carried out the infernal audit L _506 NéS'T T
Signature of person who carried out the internel audit (e | . L et ¢ Date: M Solly

*Note: I the response is o' please staie the implications and action being taken to address any
weakness in contro! identifiec {add separate shaets if needed).

**Note: If the response is ‘not covered’ please state when the most recant internal-audit work was done
in this area and when it is next planned, or, if coverage is not required, internal audit must explain why
not (add separate sheats if needed).
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Guidance notes on completing the 2013/14 annual return

1 You must apply proper practices for preparing this annual return. Proper practices are found in the
Practitioners’ Guides* which are updated from time to time and contain everything you should need to
prepare successfully for your financial year-end and the subsequent audit. Both NALC and SLCC have
helplines if you want to talk through any problem you may encounter.

2 Make sure that your annual return is complete (i.e. no empty red boxes), and is properly signed and
dated. Avoid making any amendments to the completed return, But, if this is unavoidable, make sure
the amendments are drawn to the attention of and approved by the body, properly initialled and an
explanation is provided to the external auditor. Annual returns containing unapproved or unexpiained
amendments will be returned unaudited and may incur additional costs.

3 Usethe checklist provided below. Use a second pair of eyes, perhaps a member or the Chair,
to review your annual return for completeness before sending it to the external auditor.

4 Do not send the external audifor any information not specifically asked for. Doing so is not helpful. However,
you must notify the external auditor of any change of Clerk, Responsible Financial Officer or Chair,

5 Make sure that the copy of the bank reconclliation which you send to your external auditor with the
annual return covers all your bank accounts. If your body holds any short-term investments, note their
value on the bank reconciliation. The external auditor must be able to agree your bank reconciliation to
Box 8 on the Accounting statements, You must provide an explanation for any difference betwsen
Box 7 and Box 8. More help on bank reconciliation is avallable in the Practitioners’ Guides*.

6 Explain fully significant vanances in the accounting statements on page 2. Do not just send in a copy
of your detafled accounting records instead of this explanation. The external auditor wants to know
that you understand the reasons for all variances. Include a complete analysis to support your
explanation. There are a number of examples provided in the Practitioners’ Guides™ to assist you.

7 Ifthe external auditor has to review unsolicited information, or receives an incomplete bank
recongiliation, or you do not fully explain variances, this may incur additional costs for which the auditor

will make a charge.

8 Make sure that your accounting statements add up and the balance carried forward from the previous
year (Box 7 of 2013) equals the balance brought forward in the current year(Box 1 of 2014).

9 Do not complete section 3. The external auditor will complete it at the conclusion of the audit.

115-511 -_-,:-:iju-i‘:i-'.'_a., not: i el rFq:r i T s DEII'.E'T’

i | Allred boxes have been completed?
| g - e —— —_—
| 2l sscions IAII information requested by the external auditor has been sent w1th thls annual | /
i- | return? Please referto your notice of audit.
Approval by the body confirmed by srgnature of Chairof meetmg approvmg the
i i accounting statements?
;____._ SRS SO
Section 1 iAn expianatlon of significant vanatlons from last yearto thls yearis prowded') n/
} ] | Bank reconcmatmn as at 31 March 2014 agreedto Box 8?
IAn explanation of any difference between Box 7 and Box Bis prowded’? : ; .
Seetion 2 nFor any statementto which the response is ‘nod’, an explanaﬂon is provided? / .
| Section 4 |AII red boxes completed by internal audlt and explanations proviged? /

oo ——

*Note: Governanee and Accountability for Local Councils in England - A Practitioners’ Guides, is
available from NALC and SLCC representativas or Goevemance and Accountability for internal: Bramage
Boards in Engtand — A Practitioners' Guides, is available from the ADA st The Association of Drainage
Authorities, 12 Cranes Dnve, Surbiton, Surrey, KT5 BAL ar from the NALC, SLCC or ADA websites - see
page 1 for addresses.
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Appendix Two

ECC Internal Audit Report for the financial year ended 31°' March
2014



Internal Audit

Final Report

Essex Countywide Traveller Unit
(ECTU) Joint Committee

Audit Plan Reference: GRT1.1

May 2014

Distribution List:

Julie Ellis, Director of Delivery Transition

Anna Lambert, Head of Delivery Transition

Margaret Lee, Executive Director for Corporate Services and Customer Operations
David Poole, Senior Financial Analyst

Stephen Andrews, Essex Countywide Traveller Unit Manager

CliIr John Jowers, Cabinet Member for Libraries, Communities and Planning

Essex Countywide Traveller Unit Joint Committee

Prepared by: Sue West — Audit Manager
Mark Parirenyatwa — Auditor

A=
Ay
Ay

Essex County Council



Executive Summary

Introduction and Ownership

This review was undertaken as part of the 2014/15 Internal Audit Plan agreed by the Audit
Committee {Audit Plan Reference GRT1.1).

Scope

‘Internal audit work was undertaken as required by the Audit Commission in respect of the Small
Bodies in England Annual Return for the year ended 31 March 2014 and as specified in our
agreed Terms of Reference. Section 4 of the Annual Return has been completed and signed.

Work Undertaken

The following work was undertaken:

¢ Relevant documentation was examined relating to the control objectives specified in
Section 4 of the Annual Return;

e Sample testing was undertaken on transactions relating to purchase and overtime
payments.

Audit Note: As the Council’s key financial systems are used for the accounts of the Joint
Committee, assurance was laken from the annual managed systems audit work of Payroll,
General ledger and Cash and Bank,

Findings

It was found that with the exception of the assessment of risks, in all significant respects, the
control objectives in Section 4 of the Annuai Return were being achieved throughout the
financial year to an adequate standard.

Although control objective G relating to salaries to employees/allowances to members was
assessed as being achieved, some ‘moderate priority’ issues were identified relating to the
accuracy and coding of overtime and standby payments.

Audit Note: Control objectives relating to pelty cash and asset/investments registers were not
covered as the Joint Committee does not have these.

Conclusion

Four recommendations have been included in the action plan below for consideration by the
Joint Committee, to ensure that the weaknesses identified relating to overtime/standby
payments are addressed and that the control objective relating to the assessment of risk is
achieved during the 2014/15 financial year.
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Appendix Three

ECTU proposed budget for 2014/15 and Indicative budget for
2015/16 and 2016/17



Essex Countywide Traveller l_.lnlt
Proposed 2014/15 and Indicative 2015/16 and 2016/17 Budgsts

Revenus Account *
2014115 | 2015/16 201617
 Employees £230,607 . £235210 | £239,923

H [ .

Suppiles & Services * £34732 |  £0026 £10,125
Transport & Mileage £18,447 £19,836 £20,233
Gross Expendifure 554,786 - £264,060 £370.281
Pariner Contributions | £204.285 | £204285 | #294,285
Gross Income £204,285 £204,285 £204,285
ro (£9,499) (E20,304) (£24,004)

Jﬂzp;us}m.ﬂs

* Annual inflation.assumed at 2% and 2014/15 budget assumes 2013!14 actual oosts plus
inflation plus 10% contingency

** 2014/16 Supplies & Services includes an additional £25k for IT costs niot spent in 201314

Balance Sheet: General Balance

— | 201415 204516 201617
m:gg Basncs = (£9266577) | (£102,165.11) 131,458 73
cE:p":nnctlitT:r:r(?uertplus) . (£9.499.34 (£29,303.62) (£24,003.98)

g'ﬂf;:"&?f&i’%ﬁ | (£102,155.11 £131.451 {£155,4682 70)




Essex Countywide Traveller Unit

Proposed 2014115 and Indicativé 2015/16 and 2016/17 Funding

Partner Contributions
- — 2014115 2015/16 201817

Essex County Council £147,286.38 £147,286.38 £147,288.38
Essex County Fire and £25,720.00 £25,720.00 £25,720.00
Rescue Service

' Basildon Borough £7,181.00
Council _ ) £7,181.00 £7,181.00
Colchester Borough £7,181.00
Cound - £7,181.00 £7,181.00
Maldon District Council £7,181.00 £7,181.00 £7.181.00
Rochford District '
Coundi £7,181.00 £7,181.00 £7,181.00
Tendring District '
bl £7,181.00 £7,181.00 £7,181.00
e £7,181.00 £7,181.00 £7,181.00
Mid Essex CCG £14,202.00 £14,202.00 £14,202.00
North East Essex CCG £14,202.00 £14,202.00 £14.202.00
South East Essex CCG £14,202.00 £14,202.00 £14,202.00
Souin West Fssex £14,202.00 £14,202.00 £14,202.00
West Essex CCG £14,202.00 £14,202.00 £14,202.00
Totel contributions £294 285 38 £294 285.38 £204 285.38

*MHealth contributions will total £71,012.00 but actual make-up of contributions may vary
** Figures exclude the contribution in kind from Essex Policxe of £75,000 per annum



