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BCF Planning Template

DRAFT

Far each contribufing arganizafion, please izt any spending on BCGF schemes in 2014/15 and fhe minimum and actual confnbutions fo

Finance - Summary

Finance - Summary

the Befter Care Fund pooled budgef in 2015/ 6.

Epending on

= Minimum Actual
Haolds the poosled |BCF schemes in o contribution
Organisation budget? (Y/M) 14/15 contribution (15/18) [15/18)
JLocal Authority #1 Y £ G.400,000.00

CCG#1

£ 16,041.000.00

£ 18,444 50000

CCG #2

JLocal Authority #2

etc

[EcF Total

£ 640000000

£ 16,041,000.00

£ 18,444 500.00

Approximately 25% of the BCOF iz paid for improwving outcomes. If fhe planned improvemenits are not achieved, some
of thiz funding may need fo be used fo alleviate the pressure on other senvices. Please outline your plan for
maintaiming services if planned improvements are nof achisved.

The functions and services that will go into the BCF are based on service redesign and moving activity away
from an Acute setting wherever possible. The service redesign work will be taking place during 201415 and it
very important that as commissioners we do not close down capacity in the Acute Trusts unfil we are sure
that the activity really has been moved and that the patients are familiar and comfortable with the revised

pathways

Contingency plan:

2015186

Ongoing

Outcome 1

Planned savings (if targets fully

achieved)

E723,000

Maximum support needead for other
semvices (if targets not achieved)

£723,000

Dutcome 2

Planned savings (if targets fully

achieved)

Maximum support needead for other
samvices (if targets not achieved)
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BOF Flanning Templyts

Flacse Fst the individuc! schamas on which you pian io spend the Bebher Cane Fung, includimg any investment in 2004/13. Please axpond tee hrhie if mecassany.
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Firmncs - Schemas

BCF Invesstrant

[Lead proviger

2014715 epend

201415 Danams

OTSM1E epend

201516 benemis

Racumsnt | Hon-recurmeni

Recurment | Monscurment

Racurrent | Monecumsni

SW Reablement ! Infemediate
=

T regraEd TorrnorTy

Sandces

5E reablement / Intermediate care

Sendices

Scheme 5

Total

BCF Invesstrant

201415 spend

201415 benafits

T015/15 apand Max

20516 Spand Min

—

Recurrsnt | Mon-recurrent

Recurrent | Monrecurrent

Rocurrent | Mom-repument

Recument | Mon-recument

{3 Reablsmant | Intermediats Cars Including recomimizsloning sxlating contract, Home

from Hoapital, Resldsntial Bsds, High Inbensity Pathway, Hospital inrsach, Rapid Responss, SPOR

Protection of sodal Care juplift)

£1,063,300 £0

£1 063,500

Reabdement Comtract

£1,400,000 E0

£1,400,004
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