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ESSEX POLICE AUTHORITY


28
7 September 2009

Essex Police Authority

Report of the meeting held on 7 September 2009

(For information)
1. 
Chief Constable’s Report

A full copy of the Chief Constable’s Quarterly Report for the period 1 April to 30 June 2009 is contained in our meeting’s agenda and further copies are available on request. The Temporary Chief Constable was again pleased to inform us that the primary objectives for Essex Police remain: 
· an improvement in the overall levels of community reassurance through highly visible policing and an increase in face-to-face contact; 
· driving down crime and anti-social behaviour; and 
· Improving both the timeliness and quality of response to calls of assistance.  

We heard that the new Chief Constable Mr Jim Barker-McCardle would commence his role on Tuesday 8 September 2009.   Temporary Chief Constable Bliss extended his grateful thanks to Chief Officer Colleagues and Authority Members for all the support he had received during his brief tenure.  In response we extended our thanks for all the hard work undertaken by Mr Bliss and his team.

We were pleased to hear that Force performance this quarter showed crime figures down by 6.1%, and Mr Bliss confirmed this good news would continue into the next quarter, detection rates were also showing an ‘upward’ trend in many areas.  Nevertheless there were still areas for improvement, especially in regard to serious violent crime, robbery and serious sexual offences, which had become high priority areas.

We were pleased to note the on-going success of Operation Velo (the use of bicycles within the Force).  We heard Essex Police Officers and PCSOs had covered 31,000 miles and claimed over 100 arrests.  We are glad that this new development would also benefit the rural communities in Essex.

Temporary Chief Constable Bliss and I held a media event to mark the first anniversary of Operation Apex.  The Force had also been a finalist for an ACPO Excellence in Policing Awards.  Great efforts had been made within the Force, to achieve this success and winning the award was thoroughly deserved.

We were shown a DVD of the American President’s arrival and departure in ‘Air force one’ at Stansted Airport .  The Force’s strategic role was to provide high quality security at the airport for the duration of the President’s visit. The security arrangements for the G20 Summit codename ‘Operation Glencoe’ involved 14 Forces over 6 days.  Mr Bliss explained aspects of the work undertaken by Essex Police who had produced a cohesive plan that delivered a 24/7 tactical holding area supporting deployments.  Key staff had received commendations and President Obama had stated he would use the facilities again.  A full HMIC review was undertaken and had concluded the operation was excellent.  We agreed with Mr Bliss that it had proved an outstanding result

We were especially pleased to note the joint Essex Police/Essex County Council A12 initiative launched on 1 September 2009 had produced an excellent example of Partnership working.

A full breakdown of the reporting quarter’s performance against all objectives

	ESSEX LOCAL POLICING PLAN 2009/10 OBJECTIVES AND TARGETS

	
	
	
	
	
	
	
	
	

	FORCE 2009/2010
	 
	Cumulative target 

	Year to 

Dec '08
	Year to march '09
	Better/Worse than Previous Period (%)
	Better/Worse than Target (%)
	Most Similar Forces ranking

	
	Target
	
	
	
	
	
	YEAR TO MAR '09
	YEAR TO DEC '08

	FORCE OBJECTIVE 1 Confidence in Policing
	
	
	
	
	
	
	
	 

	The % of people who think that 'The police and local council are dealing with the anti-social behaviour and crime issues that matter in this area'
	51.0%
	51.0%
	49.0%
	52.5%
	3.5
	1.5
	2
	3

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 2 Delivering our Policing Pledge to the Public
	
	
	April '08 to june '08
	April '09 to june '09
	
	
	Year to mar '09
	Year to dec '08

	Percentage of emergency (999) calls answered within standard
	97.0%
	97.0%
	96.8%
	96.0%
	-0.8
	-1.0
	 
	 

	Percentage of non-emergency (switchboard) calls answered within standard
	92.0%
	92.0%
	91.6%
	94.3%
	2.7
	2.3
	 
	 

	Percentage of emergency response incidents attended within standard
	93.0%
	93.0%
	93.0%
	92.5%
	-0.5
	-0.5
	 
	 

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 2                         Satisfaction with service
	
	
	
	
	
	
	
	 

	Making contact with the police
	95.0%
	95.0%
	92.8%
	94.1%
	1.3
	-0.9
	5
	6

	Action taken by the police
	85.0%
	85.0%
	81.7%
	84.3%
	2.6
	-0.7
	2
	2

	Being kept informed of progress
	80.0%
	80.0%
	67.4%
	72.5%
	5.1
	-7.5
	6
	6

	Customers treatment by staff
	94.0%
	94.0%
	92.2%
	93.4%
	1.2
	-0.6
	6
	6

	The overall service provided
	85.0%
	85.0%
	82.1%
	85.0%
	2.9
	0.0
	6
	5

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 2                                            To reassure the public
	
	 
	Year to sept '08
	Year to 

Dec '08
	 
	
	Year to mar '09
	Year to dec '08

	The % of people who perceive anti-social behaviour as a problem in their area
	6.0%
	6.0%
	11.8%
	11.7%
	-0.1
	5.7
	2
	2

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 3 Crime Reduction
	
	
	April '08 to june '08
	April '09 to june '09
	
	
	Current

	Previous

	All crime 
	107200
	26800
	29372
	27574
	-6.1
	2.9
	2
	2

	Serious acquisitive crime
	20569
	5142
	5561
	4914
	-11.6
	-4.4
	4
	4

	Robbery
	1240
	310
	309
	276
	-10.7
	-11.0
	5
	4

	Burglary dwelling
	6543
	1636
	1562
	1556
	-0.4
	-4.9
	4
	4

	Vehicle crime 
	12786
	3197
	3690
	3082
	-16.5
	-3.6
	4
	4

	Serious violent crime
	758
	190
	210
	227
	8.1
	19.8
	4
	2

	Assault with less serious injury
	8389
	2097
	2308
	2385
	3.3
	13.7
	2
	2

	Racially-aggravated crime 
	826
	207
	239
	229
	-4.2
	10.9
	3
	3

	Victims aged 0 - 19
	9201
	2300
	2693
	2563
	-4.8
	11.4
	 
	 

	Incidents of anti-social behaviour
	78251
	19563
	22531
	22256
	-1.2
	13.8
	 
	 

	Repeat incidents of domestic violence


	     9971
	      2493
	-
	-
	-
	-
	 
	 

	FORCE 2009/2010
	 
	Cumulative target 

	Year to 

Dec '08
	Year to march '09
	Better/Worse than Previous Period (%)
	Better/Worse than Target (%)
	Most Similar Forces ranking

	
	Target
	
	
	
	
	
	Year to mar '09
	Year to dec '08

	FORCE OBJECTIVE 4 Crime detection
	
	
	
	
	
	
	
	 

	All crime sanction detection rate
	42.0%
	42.0%
	34.8%
	35.6%
	0.8
	-6.4
	1
	2

	Serious acquisitive crime sanction detection rate
	23.0%
	23.0%
	13.2%
	19.8%
	6.7
	-3.2
	3
	5

	Robbery sanction detection rate
	30.0%
	30.0%
	24.0%
	16.7%
	-7.3
	-13.3
	7
	5

	Burglary dwelling sanction detection rate
	26.0%
	26.0%
	19.3%
	26.1%
	6.8
	0.1
	3
	5

	Vehicle crime sanction detection rate
	22.0%
	22.0%
	9.6%
	16.8%
	7.2
	-5.2
	3
	5

	Serious violent crime sanction detection rate
	60.0%
	60.0%
	39.1%
	48.5%
	9.5
	-11.5
	4
	3

	Serious sexual offences sanction detection rate
	32.0%
	32.0%
	22.9%
	22.8%
	-0.1
	-9.2
	7
	7

	Racially-aggravated crime sanction detection rate
	55.0%
	55.0%
	41.8%
	43.7%
	1.9
	-11.3
	2
	2

	FORCE OBJECTIVE 5 Drugs
	
	
	
	
	
	
	
	 

	Number of Class A drug suppliers who are convicted 
	217
	54
	31
	33
	6.5
	-39.2
	 
	 

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 6 Road traffic
	
	
	
	
	
	 

	Number of people killed or seriously injured in road traffic collisions
	758
	190
	192
	202
	5.2
	6.6
	6
	8

	Number of children killed or seriously injured in road traffic collisions
	57
	14
	18
	16
	-11.1
	12.3
	 
	 

	Number of motorbike casualties killed or seriously injured
	200
	50
	61
	68
	11.5
	36.0
	 
	 

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 7 Protective Services
	
	
	
	
	
	 

	Meet and exceed the NPIA Protective Services Standards
	A quarterly update on this objective is provided to the Performance Committee Meeting

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 8 Counter-Terrorism
	
	
	
	
	
	
	
	 

	Increase the amount of intelligence coming from the community
	A quarterly update on this objective is provided to the Performance Committee Meeting

	Exercise and review our contingency plans in relation to counter-terrorism
	

	FORCE OBJECTIVE 9 Effective and representative workforce -
Percentage of personnel recruited from minority ethnic groups

	
	
	
	
	
	
	 

	Police Officers
	6.0%
	6.0%
	No data
	2.8%
	-
	-3.2
	 
	 

	Police Staff
	6.0%
	6.0%
	No data
	4.1%
	-
	-1.9
	 
	 

	Police Community Support Officers
	6.0%
	6.0%
	No data
	0.0%
	-
	-6.0
	 
	 

	All
	6.0%
	6.0%
	No data
	2.9%
	-
	-3.1
	 
	 

	FORCE OBJECTIVE 9 Effective and representive workforce -
Percentage of personnel from minority ethnic groups
	
	
	
	
	
	
	 

	Police Officers
	2.5%
	2.5%
	2.2%
	2.1%
	-0.1
	-0.4
	 
	 

	Police Staff
	2.5%
	2.5%
	2.2%
	2.4%
	0.2
	-0.1
	 
	 

	Police Community Support Officers
	2.5%
	2.5%
	3.6%
	2.8%
	-0.8
	0.3
	 
	 

	All
	2.5%


	2.5%


	2.3%


	2.3%


	0.0


	-0.2


	 
	 


	FORCE 2009/2010
	 
	Cumulative target 

	Year to 

Dec '08
	Year to march '09
	Better/Worse than Previous Period (%)
	Better/Worse than Target (%)
	Most Similar Forces ranking

	
	Target
	
	
	
	
	
	YEAR TO MAR '09
	YEAR TO DEC '08

	FORCE OBJECTIVE 9 Sickness
Number of working days lost due to sickness per person
	
	
	
	
	
	
	 

	Police Officers
	8
	2
	1.6
	1.7
	0.1
	-0.3
	 
	 

	Police Staff
	8
	2
	2.2
	2.3
	0.1
	0.3
	 
	 

	Police Community Support Officers
	8
	2
	2.6
	3.1
	0.5
	1.1
	 
	 

	All
	8
	2
	1.9
	2.1
	0.2
	0.1
	 
	 

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 10 Force efficiency and productivity
	 

	Deliver the in-year objectives for the Operation Apex Programme
	 
	 
	 
	 
	 
	 

	Continue work to develop collaborative arrangements to release further efficiency savings from support functions
	A quarterly update on this objective is provided to the Performance Committee Meeting

	Continue to collaborate with policing partners to strengthen protective services capacity and capability
	 
	 
	 
	 
	 
	 


Green indicates good performance i.e. current cumulative performance is better than the cumulative target or previous period

Red indicates poor performance i.e. current cumulative performance is worse than the cumulative target or previous period 

[image: image1.png]Most Similar Forces ranking is from 1 (Best) to 8 (Worst); Green indicates good performance (i.e. in the top 3 of MSF); Red indicates poor performance (i.e. in the bottom 3 of MSF). Grey areas indicate that an MSF ranking is not available.

The table below demonstrates that the Force has grown significantly; this is a trend we are committed to maintaining.
 Please note that the force strength figures are continually changing and the numbers quoted below represent a particular moment in time.
	
	Strength (FTE)
	30th June

2009
	30th June

2005
	% Change Increase

	Police Officers
	Budgeted
	3553
	3203
	11%

	
	Actual
	3514
	3224
	9%

	Police Staff
	Budgeted
	2278
	2100
	8%

	
	Actual
	2161
	2058
	5%

	Police Community Support Officers
	Budgeted
	474
	195
	143%

	
	Actual
	452
	180
	151%

	Special Constabulary


	Budgeted
	852
	502
	70%

	
	Actual


	676
	357
	89%


ROBERT P CHAMBERS

Chairman of the Authority

and the person appointed by the Police Authority to answer questions at meetings of the County Council relating to the discharge of the Authority's functions
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� The cumulative target is calculated by dividing the 2009/10 target by four, to produce the first quarter target.  It is this target that is used to judge performance in column 6 (Better/worse than target).


� Force Objective 3 & 4 MSF positions displayed for the ‘current’ period are for June 2009.  All other force objective MSF positions shown are for the periods stated.


� The measure of repeat incidents of domestic violence is under review, and therefore data is unavailable.





� The cumulative target is calculated by dividing the 2009/10 target by four, to produce the first quarter target.  It is this target that is used to judge performance in column 6 (Better/worse than target).


� These recruitment figures include all personnel joining Essex police in this period, not just probationers (as in the case of APACS indicator 3.1)
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