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YOUR VISION

● 

●  

●  

●

●

CLUB DEVELOPMENT TABLE

Current season
20__ / __

Year 1
20__ / __

Year 2
20__ / __

Year 3
20__ / __

Year 4
20__ /__

Year 5
20__ / __

No. of 
teams

Male Female Disability Male Female Disability Male Female Disability Male Female Disability Male Female Disability Male Female Disability

Develop a shared vision that is
representative of the full club, not just one
person! By involving as many people as
you can in your organisation you can
establish a 'shared vision' that is
representative of your members and
clearly identifies your purpose. 

Remember to complete the season date and identify the
number of teams for each season.
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GROWTH AND RETENTION This section identifies how the club plans to retain and grow provision
and develop flexible club formats that will support existing players and
introduce new male, female and players with a disability and from
diverse communities into football.

    Aim ●

●

●

●

Objective Achievement
targets

Timescale Responsibility Costs

1

2

3

4

5
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Objective Achievement
targets

Timescale Responsibility Costs

6

7

8

9

10
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RAISING STANDARDS AND
ADDRESSING ABUSIVE BEHAVIOUR

This section identifies ways in which the club can create a fun and safe
environment for everyone involved in it’s structure. This includes how
the club will raise standards of behaviour and ensure a safe and positive
environment for children and vulnerable adults. 

Aim ●

●

●

●

Objective Achievement
targets

Timescale Responsibility Costs

1

2

3

4

5
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Objective Achievement
targets

Timescale Responsibility Costs

6

7

8

9

10
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BETTER PLAYERS This section identifies how the club will support every player to realise his/her
potential - in particular support the development of skills at a younger age. 
The 5-11 year-old group is absolutely crucial to embedding basic skills,
enhancing enjoyment of the game, developing healthy lifestyles and creating a
new generation of talented players.

Aim ●

●

●

●

Objective Achievement
targets

Timescale Responsibility Costs

1

2

3

4

5
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Objective Achievement
targets

Timescale Responsibility Costs

6

7

8

9

10
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RUNNING THE GAME This section focuses on the identification of ways to improve the
efficiency and effectiveness of how the club is run.

Aim ●

●

●

●

Objective Achievement
targets

Timescale Responsibility Costs

1

2

3

4

5
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Objective Achievement
targets

Timescale Responsibility Costs

6

7

8

9

10
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WORKFORCE DEVELOPMENT This section looks at how the club will recruit, train and develop the
workforce that will support the administration, development and
promotion of the club. 

Aim ●

●

●

●

Objective Achievement
targets

Timescale Responsibility Costs

1

2

3

4

5
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Objective Achievement
targets

Timescale Responsibility Costs

6

7

8

9

10
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FACILITY DEVELOPMENT This section identifies the facilities required by the club to sustain and
increase participation.

Aim ●

●

●

●

Objective Achievement
targets

Timescale Responsibility Costs

1

2

3

4

5
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Objective Achievement
targets

Timescale Responsibility Costs

6

7

8

9

10
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Your plan

Monday Tuesday Wednesday Thursday Friday Saturday Sunday
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PROMOTION Marketing and PR communication campaigns can play a significant role
in helping deliver the key messages of the club around raising
standards and safety in the youth section together with promoting the
club to it’s membership and potential new sponsors.

Aim ●

●

●

●

Objective Achievement
targets

Timescale Responsibility Costs

1

2

3

4

5
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Objective Achievement
targets

Timescale Responsibility Costs

6

7

8

9

10
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COMMUNITY AND EDUCATION To engage with young people and contribute towards wider community
benefits.

Aim ●

●

●

●

Objective Achievement
targets

Timescale Responsibility Costs

1

2

3

4

5
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Objective Achievement
targets

Timescale Responsibility Costs

6

7

8

9

10
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	Text7: Make GNCP (Great Notley Country Park) the  football centre of excellence for the Braintree region.Use GNCP resources, BTFC Academy coaches & BTFC profile to generate interest in football locally.Use GNCP resources & BTFC football experience to support other local clubs.
	Text8: 
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	2: Develop Community Football activities at GNCP such as Holiday Soccer Camps ; Specialist Coaching ;Coaching for Primary Schools; Futsall, Walking football, Disabled Football; Support Community appeals; 
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	Text12: To ensure GNCP offers the best football service  possible to the region.To encourage good behaviour amongst all teams & players using the centre.
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	0: Follow all FA Guidelines & procedures for player welfare - particularly young or vulnerable adults - with all GNCP Community activities
	1: Actively Support the FA Respect campaign to create a fair, safe and enjoyable environment in which the game can take place - for players, supporters and officials.
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	Text20: 
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	1: Introduce a fulltime pathway for promising young players
	2: 
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	0: Incorporate into practice
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	Text23: 
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	Text27: To ensure all GNCP staff have appropriate qualiciations & in-service trainingTo support qualification of staff from other local clubs
	Text28: 
	0: Develop new FA qualified coaches within the BTFC Academy framework
	1: Identify appropriate qualifications / endorsements for all GNCP coaching roles, considering age, gender, skill level & special needs of the groups - eg FA Coaching Disabled
	2: Partner Clubs ( GNFC and BTFC ) to ensure key staff / volunteers are appropriately qualified for their roles within the club.
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	Text29: 
	0: 
	0: Current Year: FA L1 35; L2 15Year 3:L1 35; L2 15
	1: Current year & annually
	2: BTFC Community Officer with Great Notley FC
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	0: Establish Coach Requirements ( Min. L2 + CRB ) & current staff profiles
	1: Current Year and annually: 
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	Text32: To ensure the facilities at GNCP reflect a Centre of Excellence
	Text34: 
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	1: Current year & annually
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	0: User satisfaction rate of 85%
	1: Current Year
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	0: Plan produced
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	1: Year 1
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	Text33: 
	0: Maximise usage of the current facilities while minimising operational issues at GNCP with BDC and ECC and other existing long standing users.
	1: Manage & maintain facilities to a high standard: check facilities daily; identify potential problems ( eg pitch drainage )
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	3: Base BTFC Academy classrooms & student common room area at GNCP & move BTFC Academy matches to GNCP
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	1: BTFC Academy
	2: BTFC Academy
	3: Bookable
	4: BTFC Academy
	5: BTFC Academy
	6: 
	7: 

	2: 
	0: Afternoon
	1: Academy + Community
	2: Academy + Community
	3: Bookable
	4: Academy + Community
	5: Academy + Community
	6: 
	7: 

	3: 
	0: Evening
	1: Bookable
	2: Bookable
	3: Bookable
	4: Bookable
	5: Bookable
	6: 
	7: 

	4: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	5: 
	0: Holiday Time
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	6: 
	0: All Day
	1: Bookable
	2: Bookable
	3: Bookable
	4: Bookable
	5: Bookable
	6: 
	7: 

	7: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	8: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	9: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	10: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	11: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	12: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	13: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	14: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	15: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	16: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	17: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	18: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	19: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	20: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 


	Text39: To publicise the excellent football facilities & programmes available at GNCPTo publicise the Community football activities supported by BDC and BTFC
	Text40: 
	0: Increase awareness of football opportunities in the area & community activites completed via a community website, local press, BTFC publicity, local radio & other media.
	1: Actively market GNCP community activities - via mailshots, posters, advertisements
	2: Link community activity attendances with visits / passes to BTFC
	3: Hold annual GNCP Festival of Football
	4: 

	Text41: 
	0: 
	0: Website created; press links set up;
	1: Current Year & Annually
	2: BTFC Community Officer with Great Notley FC
	3: 

	1: 
	0: Recruit 100 soccer camp attendees
	1: Current Year
	2: BTFC Community Officer with Great Notley FC
	3: 

	2: 
	0: Agreed with BTFC
	1: Current Year
	2: BTFC Community Officer with Great Notley FC
	3: 

	3: 
	0: Festival organised
	1: Year 1
	2: BTFC Community Officer with Great Notley FC
	3: 

	4: 
	0: 
	1: 
	2: 
	3: £3k annually


	Text42: 
	0: 
	0: 
	1: 
	2: 
	3: 

	1: 
	0: 
	1: 
	2: 
	3: 

	2: 
	0: 
	1: 
	2: 
	3: 

	3: 
	0: 
	1: 
	2: 
	3: 

	4: 
	0: 
	1: 
	2: 
	3: 


	Text43: 
	0: 
	1: 
	2: 
	3: 
	4: 

	Text44: To engage with young people and contribute towards wider communitybenefits.
	Text45: 
	0: Develop links with local youth groups ( Scouts, Guides, Braintree Youth Project ) to identify useful football-related activites at GNCP
	1: Build a partnership with the local Further Education College to encourage FE participation.
	2: Actively promote good lifestyle choices such as Wellness and anti-discrimination
	3: Develop links with local Youth Services
	4: 

	Text46: 
	0: 
	0: Year 1: 2 partners Year 3: 4 partners
	1: Year 1 and annually
	2: BTFC Community Officer with Great Notley FC
	3: 

	1: 
	0: Link established
	1: Current Year & annually
	2: BTFC Community Officer with Great Notley FC
	3: 

	2: 
	0: Brief Community coaches
	1: Current Year & annually
	2: BTFC Community Officer with Great Notley FC
	3: 

	3: 
	0: Link established
	1: Year 1 and annually
	2: BTFC Community Officer with Great Notley FC
	3: 

	4: 
	0: 
	1: 
	2: 
	3: 


	Text47: 
	0: 
	1: 
	2: 
	3: 
	4: 

	Text48: 
	0: 
	0: 
	1: 
	2: 
	3: 

	1: 
	0: 
	1: 
	2: 
	3: 

	2: 
	0: 
	1: 
	2: 
	3: 

	3: 
	0: 
	1: 
	2: 
	3: 

	4: 
	0: 
	1: 
	2: 
	3: 


	Text17: To raise the standard of players in the region.To develop extra qualified coaches to support football development locallyTo offer coaching support to local teams and volunteer coaches


