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Item 6

ES/29/09
Policy and Scrutiny
Draft Scoping Document
	Committee
	Executive Scrutiny Committee

	Topic
	Absence Management 
	Ref: ES-SCR-002

	Objective
	· To understand how successful measures to reduce sickness absence have been. 
· To understand the reasons for departmental variations.

· To highlight best practice.

· To understand the impact of sickness absence on the service to customers.

· To understand the cost to the authority of sickness.

· To make recommendations. 

	Reasons for undertaking review
	Members had expressed an interest in finding out more about the current levels of sickness absence and impact on the Council
On 27 October the Committee was provided with the Council’s absence rates broken down by Directorate.

The Community Wellbeing and Older Person’s Policy and Scrutiny Committee has already made arrangements to scrutinise absence management for the Adults, Health and Community Wellbeing Directorate. 

The Executive Scrutiny Committee agreed that they wished to see the results of the above review, with a view to possibly expanding the work to all Directorates.  

	Method

· Initial briefing to define scope

· Task & Finish Group
· Commission
· Full Committee
	Full Committee


	Membership

Only complete if Task and Finish Group or Commission
	

	Issues to be addressed
	1. Who is responsible for managing absence? 

2. How many staff have their contracts terminated due to sickness absence?

3. How robust are the processes and systems in place for dealing with sickness absence? 

4. 1 in 5 absences are due to stress, depression or mental health issues, what is being done to address this?

5. Are patterns of sickness monitored, e.g. Monday and Friday absences?

6. The Council has recently launched a new absence management monitoring tool. What assessment has been carried out on this new system and any impact it may have on sickness absence? 
7. What is the role of Occupational Health? How do they support managing sickness absence? Is there more they could do?
8. Previous reviews have been conducted into this area. What impact have they made? 



	Sources of Evidence and witnesses
	To be agreed.

	Work Programme
	01/12/2009-Scoping document to be considered by Members.
2010-The review being carried out by the Community Wellbeing and Older Persons Policy and Scrutiny Committee will be given the opportunity to conclude, and their report considered by the Executive Scrutiny Committee in order to agree on progress for this topic. 

	Indicators of Success
	

	Meeting the CfPS Objectives

· Critical Friend Challenge to Executive

· Reflect Public voice and concerns

· Own the scrutiny process
· Impact on service delivery
	The Committee will be fulfilling its role as a Champion in the Council’s Scrutiny process.
Action taken by the Committee to monitor the performance of the Service will reflect upon both current service delivery and future improvements.



	Diversity and Equality

Diversity and Equality issues are to be considered and addressed.
	Sickness absence impacts on all sections of society; on the ability of the Council to deliver services, and the Public to receive them.

	Date agreed by Committee
	

	Future Action
	

	Governance Officer
	Hannah Cleary
	Committee Officer
	

	Service Lead Officer(s)
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