AGENDA ITEM 9
	CWOP/23/09


Policy & Scrutiny Committee:
Community Wellbeing and Older People



Date: 15th October 2009




Report by Matthew Brown, Quality and Development Officer, Quality Monitoring, Adults Health & Community Wellbeing:

Telephone: 01245 434854 
E mail: mbrown@essex.gov.uk
Purpose of report

· To receive a general update on the programme of members visits to residential homes

· To enable CWOPPSC members to take a lead role in supporting the chair of CWOPPSC in promoting the value and benefit of the programme to all ECC members, and ensuring all members fully participate in the programme.
General background
In November 2006 Adult Social Care Policy Development Group (now CWOPPSC) made a recommendation: “all members to fulfil their community leadership role” This was endorsed at full council on 3rd April 2007.
In response to this, officers developed a visits protocol in late 2007 and pilot visits were undertaken by a number of members. All ECC members were consulted via meetings of the 4 area forums, and the cabinet member wrote to all care providers advising them of the programme and that they may receive a visit by the local ECC member. 

The full programme was launched in February 2008 and included all ECC members (with the exception of the leader, cabinet members and those with other special responsibilities). Around 450 Older People’s and Learning Disability residential homes across all of Essex were included
Throughout 2008 visits were undertaken by members, however overall uptake was lower than anticipated, with 45 of the planned visits completed, but 105 visits not undertaken.

Current status of visits programme

Following the local Council elections on 4th June 2009, the opportunity has been taken to re-launch the programme. The allocation has been completely recast, and most members have been allocated 7 homes to visit over the next 2 years. Due to the significant weighting of care homes in Tendring, it has been necessary for most members to travel towards mid and North East Essex to support colleagues there. 
Several seminars have been provided as part of new members’ induction, and the new allocations and guidance notes were emailed to all relevant members at the end of July 2009. 
Next steps and recommendations
There are 364 homes in total to be visited over a 2-year period, which represents an average of 45 in each quarter, however following the relaunch almost three months ago, only 6 further visits have been completed, with background information requested from officers for a further 3 visits. 
Although these numbers are a little down, it is refreshing that 4 of the 6 completed visits were undertaken by members of CWOPPSC. The visits are important to ECC in building local relationships with care providers across Essex. Indeed a number of care providers have actually asked for their visit.
The information generated through the visits is fed back to care providers, and several case studies exist which show that the end result of the visit by the member and subsequent intervention by officers has led to a significant improvement to the quality of care provision. The completed members reports are also a very valuable source of information to officers within the Quality Monitoring team, and will ultimately form a part of the information made available to the citizens of Essex in choosing a care provider.

It is therefore recommended that CWOPPSC members take a lead in arranging their own initial visits if these have not been undertaken previously. Where members have undertaken visits it would be beneficial for them to promote the programme to other members to support the programmes development.

A further update will be provided to CWOPPSC on 14th January 2010.
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