AGENDA ITEM 4
	Essex Pension Fund Board
	EPB/01/10

	date: 31 March 2010
	


Pension Board Training
Report by the Independent Governance and Administration Adviser
Enquiries to Martin Quinn on 01245 431412

1. Purpose of the Report

1.1 To provide an overview of progress made against the agreed training plan.
1.2 To ask the Board to agree to the training plan.

2. Recommendation.

2.1 That the Board note progress made and provides feedback on the Away Day on 4 March 2010.
2.2 That the Board consider appropriate dates and attendance for the next stages of training (catch up Away Day and Half Day Investment Training).
2.3 That the Board consider whether they wish to attend any annual conferences during 2010.
2.4 That Board members confirm if they intend to attend the Baillie Gifford event in October 2010.

3. Background
3.1 An initial training plan was agreed by the Essex Pension Fund Board on 16 December 2009 which included:

· An away day on general LGPS and pension matters (which will include a discussion around pension fund objectives);

· A separate half day on investment matters (mainly for non-ISC members);

· Two separate sessions to complement Essex Pension Fund Board specific agenda items;

· The potential for other ad-hoc training as and when required; and

· An annual assessment of training needs.

3.2 As a result of that report, the Pensions Fund Board agreed the principle that Board members should have a high attendance rate at training and Pension Fund Board meetings to ensure effective and robust decision making.  

4. Away Day
4.1 The away day involving training on general LGPS and pension matters took place on 4 March 2010.  Six Pension Fund Board members took part in the training and a number of officers were also in attendance.

4.2 The morning training took the form of five sessions as follows:

· A brief background to the LGPS  - Matt Mott, Senior Pensions Communications Officer (Essex Pension Fund) 

· Income, Expenditure and Benefits – As above 

· A who’s who of Essex Pension Services – As above 

· Good governance of an LGPS fund – what is it and how can it be achieved - Karen McWilliam, Independent Governance and Administration Adviser (Hymans Robertson)
· Conflicts of interest - Mark Womersely, Specialist Pensions Lawyer (Osborne Clarke).

The afternoon session consisted of a discussion surrounding pension fund objectives, which is considered further as part of the separate report relating to the business plan for 2010/11. 

4.3 The members of the Pension Fund Board who took part in the training are asked to provide their views on the success of the morning training. 

4.4 The members of the Pension Fund Board who were unable to attend the training are asked to remain at the end of the Pension Fund Board meeting so a suitable date can be agreed for a re-run of the training.

5. Half Day Investment Training
5.1 This training session, which is yet to be arranged, is specifically aimed at members of the Board who are not members of the ISC, and those members of the ISC who would wish to refresh their high level knowledge of investment matters.  The sessions, as agreed at the December 2009 Pension Fund Board meeting, are as follows:

	Session Details
	Presented By

	 This session looks at the different legislation governing the investment related operations of the Pension Scheme and sets out the framework within which Officers and Elected Members must operate (as “quasi-Trustees”).

Legislation underpinning operation of Scheme

· LGPS Investment Regulations;

· Myners' Principles;

· CIPFA Investment Related Guidelines.
	Martin Quinn or Kevin McDonald, Essex Pension Fund

	This session addresses the key characteristics of each asset class – what is the investor entitled to? On what is the return dependent? What is good/bad for each asset class?  It also considers the use of custodians to safeguard assets.

Characteristics of different asset classes

· quoted equities (UK and rest of world);

· bonds (Gilts, corporates, conventionals, Index-Linked);

· property;

· private equity;

· currency;

· infrastructure;

· the role of a custodian.
	John Dickson or Matt Woodman, Hymans Robertson

	Having considered the investment characteristics of the asset classes, we now consider the likely returns in terms of the likely return and associated risk (both in an absolute sense and relative to the liabilities).

Asset classes and their suitability for pension funds

· “matching” characteristics;

· risk/reward characteristics;

· separately and in combination.
	John Dickson or Matt Woodman, Hymans Robertson

	This session considers how these different assets might best be combined together to form an appropriate long term strategy for the fund. There are similarities in approach with the actuarial valuation, but the objectives can be quite different.

Setting benchmarks

· why the peer group is no longer appropriate;

· relationship with the actuarial valuation process;

· comparing the benchmark with what the actuarial valuation is seeking to achieve?
	John Dickson or Matt Woodman, Hymans Robertson

	This session looks at the Essex Pension Fund investment beliefs and how they translate to the current structure (which will include a discussion of liability matching and the concept of risk).  

· Essex Pension Fund Investment beliefs

· how these are translated in the current structure

· liability matching;

· concept of risk.
	John Dickson or Matt Woodman, Hymans Robertson


5.2 Pension Fund Board members are asked to advise the Governance Officer by 2 April 2010 if they wish to attend this training so that a suitable date can be agreed.
6. Conferences and Seminars
6.1 There are a number of conferences and seminars that may be useful to Pension Fund Board members which will enhance their knowledge and skills.  These include:

· The Baillie Gifford Local Authority Investment Seminar and Training event on 6/7 October 2010;

· The National Association of Pension Funds (NAPF) Local Authority Conference on 17 to 19 May 2010;

· The LGC Investment Summit on 9 to 10 September 2010;
· The LGPC/LGE Annual LGPS Trustees’Conference in October 2010 (possibly 21 to 22 October).
6.2 At the Pension Fund Board on 16 December 2010, it was agreed that Pension Fund Board members could attend the Baillie Gifford event.  Further details are attached at Annex A.  Members are now asked to confirm to the Governance Officer if they wish to attend.  This will involve a departure on 5 October with overnight accommodation being provided in Edinburgh prior to the event on 6/7 October.
6.3 The Pension Fund Board is asked to consider whether they would wish to allow any members to attend any of the other three conferences mentioned.  Details relating to the NAPF and LGC events fro 2010 are attached as Annexes B and C.  The LGPC event has yet to finalise its programme so the details for last year’s event are attached at Annex D for information. The event organiser has mentioned he suspects it is likely to be focussed round options for a future LGPS.

6.4 These three conferences have been highlighted as being three of many that are generally found most informative and educational to individuals involved with governing LGPS funds.  The costs of attendance are shown below:
· NAPF Local Authority Conference - £325 plus VAT per person (including two nights’ accommodation at the Belfry in Warwickshire);

· The LGC Investment Summit - £999 plus VAT per person (including two nights’ accommodation at Celtic Manor Resort, Gwent);

· The LGPC/LGE Elected Members’ Conference - £459 plus VAT per person including one nights’ accommodation in a yet to be confirmed venue.  Note this was last year’s rate and the organiser is conscious of budgetary constraints so we do not believe it would be any more expensive this year.
