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The attached report contains a statistical breakdown of the absence rates by Directorate. Ian Witham will be in attendance to answer Member’s questions on this statistical information.     

The Community Wellbeing and Older Persons Policy and Scrutiny Committee have already made arrangements to scrutinise absent management for the Adults, Health and Community Wellbeing Directorate.

The absence rates relate to the Full Time Equivalent (FTE) calendar days lost. In order to convert this to the number of days multiply it by 364 and then again by the FTE.
For example:

ECC = 3.6% absence rate = 364 calendar days x 3.6% = 13.1 days x 7,962 FTE = 104,302 calendar days.

