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Heading: Member’s Visits to Older People’s residential care homes
Report by Matthew Brown, Quality and Development Officer, 
Quality Monitoring, Adults Health & Community Wellbeing:

Telephone: 01245 434854 
E mail: mbrown@essex.gov.uk
Purpose of report:
· To receive update on the programme of members visits to residential homes, following on from previous update given on 8th April 2010
· To enable CWOPPSC members to take a lead role in supporting the chair of CWOPPSC in promoting the value and benefit of the programme to all ECC members, and ensuring all members fully participate in the programme.
General background:
On 8th April 2010 a short update was provided to CWOPPSC regarding the programme of visits to adult residential homes by elected members. 

The purpose of this update in October 2010 is to again review the overall take-up and raise awareness of the programme to members.

Since April 2010 the following steps have been taken to promote and raise the profile of the programme:

· Allocations of homes and guidance have been re-issued to Members with minor changes made as requested. 
· Cllr Dick has sent reminder communications to all members during the summer of 2010.
· Officers in the Quality Monitoring Team, AH&CW, Essex County Council have provided ongoing support to members completing their visits.
Current status of programme:

Take-up of the programme has improved slightly since the previous update, and a number of members have requested the background information from officers and advised of dates for their visits. Other members who had previously undertaken visits have continued to work through their visits and some have now fully completed their allocations.

The Cabinet member for AH&CW, Cllr Ann Naylor has undertaken all 6 of her planned visits. It is noted that many members have willingly travelled towards North East Essex due to the large number of homes there.
Completed visits (see appendix 1):

The appendix at the end of this report shows a breakdown of all completed visits by member. This indicates how many visits are left to be undertaken by each member, or instances where the visit was undertaken but the report has not yet been returned to officers. 
Highlights as at 26th August 2010:

· 61 members are currently signed up to the programme, with an allocation of upto 7 visits in the 2-year period from 1st April 2009 to 31st March 2011.
· 42 members (69%) have still to begin to undertake their allocation of visits for 2009-2011 (as at 26-08-10)

· 3 members have started visiting since the previous update to CWOPPSC on 8th April 2010

· 10 members (16 %) are currently up-to-date with their visiting, having completed 2 or more visits and submitted reports for these visits:

· Cllr Brown

· Cllr Channer
· Cllr Dick

· Cllr Fisher

· Cllr Garnett

· Cllr Naylor

· Cllr Roberts

· Cllr Turrell
· Cllr Walters

· Cllr Wood

· The remaining members have commenced their visiting but have a number to complete before end of March 2011.

CRB Clearances:

· At the last update to CWOPPSC on 8th April 2010, members advised that there had been a delay with the processing of CRB clearances and this had held up the programme.
· It was agreed as an action that officers from the member support and governance team would investigate this and ensure that all members who are due to visit have had a CRB enhanced clearance processed.

· If CRB clearances are still not in place for any members, please speak to the member support and governance team. If you undertake any visits prior to receipt of CRB clearance, you will need to be accompanied by a member of staff during your entire visit to the residential home. 
 

Next steps and recommendations:
The visits are important to ECC in building local relationships with care providers across Essex. Indeed a number of care providers have actually asked for their visit.
The information generated through the visits is fed back to care providers, and several case studies exist which show that the end result of the visit by the member and subsequent intervention by officers has led to a significant improvement to the quality of care provision. The completed members reports are also a very valuable source of information to officers within the Quality Monitoring team, and will ultimately form a part of the information made available to the citizens of Essex in choosing a care provider.

It is therefore recommended that:
· CWOPPSC members take a lead in arranging their own initial visits if they have not already done so; please refer to appendix for further details.

· Where members have undertaken visits it would be beneficial for them to promote the programme to other members to support the programmes development.

· Where members have requested the background information from officers but have not yet undertaken their visits, or have undertaken visits but not yet returned the visits report please inform officers and advise when they will be completed and returned

· You can contact the Quality Monitoring Team by email at qualityanddevelopment@essex.gov.uk  or by telephone: 01245 434652. Officers will be very happy to provide support and guidance.
· Alternatively Cllr Dick will be happy to provide support and guidance as the member champion for this programme.

A further update will be provided to CWOPPSC in due course.

APPENDIX 1: Completed visits by member (as at 25/08/10):

Colour Code:

· Blue: no change since April 8th 2010.
· Green: More visits have been undertaken or all visits completed
	Member
	Total no. allocated 2009-2011
	Visit undertaken AND Report received
	Visits remaining to Mar ’11 (or report still not submitted to officers)

	Abrahall
	7
	0
	7

	Aldridge
	7
	0
	7

	Aspinell
	5
	0
	5

	Barker (S)
	3
	0
	3

	Barton
	7
	0
	7

	Baugh
	7
	0
	7

	Bentley
	7
	0
	7

	Boyce
	7
	0
	7

	Brown
	7
	4
	3

	Butland 
	4
	0
	4

	Callender
	7
	0
	7

	Channer
	7
	3
	4

	Dangerfield
	6
	0
	6

	Deakin
	7
	0
	7

	Dick
	8
	4
	4

	Dornan
	7
	0
	7

	Edey
	7
	0
	7

	Fisher
	6
	6
	0

	Garnett
	6
	6
	0

	Gooding
	6
	0
	6

	Griffiths
	7
	0
	7

	Higgins
	7
	0
	7

	Hillier
	7
	0
	7

	Howard R
	4
	0
	4

	Hutchon
	6
	0
	6 (Extenuating Circumstances)

	Johnson
	5
	1
	4

	Kendall
	6
	1
	5

	Knapman
	5
	0
	5

	Lager
	7
	0
	7

	Louis
	2
	0
	2

	Mackrory
	6
	0
	6

	Mayzes
	7
	0
	7

	McEwen
	2
	0
	2

	Mead
	7
	0
	7

	Metcalfe
	6
	0
	6

	Miller
	7
	0
	7

	Mitchinson
	3
	0
	3

	Morris
	7
	0
	7

	Naylor
	6
	6
	0

	Page
	7
	0
	7

	Pearson
	7
	1
	6

	Pike
	7
	1
	6

	Pond
	3
	1
	2

	Pummell

	3
	0
	3

	Reeves
	7
	0
	7

	Riley
	7
	0
	7

	Roberts
	7
	2
	5

	Robinson
	7
	0
	7

	Sargent
	6
	0
	6

	Schofield
	7
	0
	7

	Skeels

	7
	0
	7

	Smith-Hughes
	2
	0
	2

	Turrell
	7
	6
	1

	Twitchen
	5
	0
	5

	Walsh
	6
	0
	6

	Walters
	7
	2
	5

	Webster (E)
	6
	0
	6

	Webster (M)
	6
	0
	6

	Whitehouse
	2
	0
	2

	Wood
	5
	5
	0

	Young
	4
	1
	3


Explanation of table headings:
· Member: Shows all members who are signed up to the programme
· Total allocated: the number of homes allocated to each member in 2-year period. 
· Visit undertaken and report received: the number of visits that have been completed in 2009-2011 period. There are a number of instances where the completed report has not yet been received by the Quality Monitoring team; for the purposes of this report these are recorded as ‘visits remaining’.
· Visits remaining: the number of visits each member still has to complete before the end of March 2011.

· (Visits assigned or completed prior to April 2009 are not included).
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