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Policy and Scrutiny
Scoping Document
	Committee
	South Essex Area Forum NHS SE Essex Strategic Plan Scrutiny Panel

	Topic
	Review the deliverability of aspects of the NHS South East Essex Strategic Plan
	Ref: AFSSP/SRC/01

	Objective
	1.To scrutinize aspects of the Strategic Plan including:

· The productivity drive

· Mental health pressures and spend

· Public Health 
· Provision of community facilities

2. To make recommendations intended to improve service   provision based on the findings of the scrutiny. 

	Reasons for undertaking review
	Essex County Council Health Overview and Scrutiny Committee held a workshop in February 2010 including the Chairmen and Chief Executives of all the Health Authorities. The above issues were identified in discussion and agreed as those which warranted a closer scrutiny.



	Topic suggested by
	The Essex Health Overview and Scrutiny Committee

	Method

· Initial briefing to define scope

· Task & Finish Group
· Commission
· Full Committee
	Task and Finish Panel comprised of representation from the South Essex Area Forum and the District, Borough Town and Parish  Councils within the boundary of NHS SE Essex 

	Membership

Only complete if Task and Finish Group or Commission
	Panel Membership:

South Essex Area Forum representation:

Councillor Elizabeth Hart, Essex County Council (Chairman) 
Councillor Colin Riley, Essex County Council 

Councillor Kay Twitchen, Essex County Council 
Castle Point Borough Council representative tba

Councillor Malcolm Maddocks Rochford District Council 

Southend on Sea Borough Council representatives: 
Councillor Blaine Robin 

Councillor Alan Crystall 

Councillor Marimuthu Velmurugan 

Councillor Pat Weaver - Rochford Hundred Association 

Canvey Town Council  - tba

Councillor Graham Butland – HOSC observer

Councillor Ray Howard, Area Forum Chairman  – ex officio 

Supported by
Sallyanne Thallon - Area Co-ordinator, South Essex (ECC)
Matthew Waldie – Committee Officer, Essex County Council



	Terms of Reference for the Panel 


	To meet as necessary to: 
1. Agree the scope of the study and provide ongoing supervision to the scrutiny process 

2. Agree a communications strategy for the Scrutiny

3. Establish a detailed view of the issues mitigating the delivery of the NHS SE Essex Strategic Plan supported by a clear evidence base 

4. Explore the potential means to enable more effective delivery of the plan 

5. Agree basis for witness evidence to be heard 

6. Hear evidence from interested organisations 

7. Evaluate the evidence and agree and provide a written report to the South Area Forum recommending next steps 

8. Produce a final report to the Health and Overview Scrutiny Committee from the South Area Forum identifying remedial actions as necessary 

9. Oversee delivery of agreed actions 

	Issues to be addressed

	Within the context of the current financial constraints to consider the ability of NHS SE Essex to deliver strategic priorities in particular;
1. The productivity drive in the context of severe financial constraints and the expected savings in management spend. In addition, whether/what should be the focus for the overall delivery of the strategy – e.g.  most deprived areas 

2. The high spend in relation to Mental Health commissioning compared with patient outcomes

3. How best to target spend in relation to public health to have an impact on identified priorities of smoking cessation, obesity, clamidia screening, alcohol and drug intervention and breast and bowel cancer screening 

4. Delivering better access to community health facilities and addressing the perceived East/West divide and the issue of post code lottery of access to facilities



	Sources of Evidence and witnesses
	NHS SE Essex Strategic Plan and supporting information and data
Evidence from NHS SE Essex officers 

Stakeholders and Service User Groups – to be identified 

Essex and Southend LINk

	Work Programme
	Meeting dates to be agreed but broadly:
Scoping and programme approval meeting on  30 July 2010 

Two further Panel meetings to review progress in August and September 

Panel session with NHS SE Essex to discuss emerging findings and question October

Witness Sessions October 

Panel meeting to consider draft Final Report October 

Report to South Essex Area Forum 15 November 2010 

Report to HOSC December 2010 / January 2011

	Indicators of Success
	Public reassured that NHS SE Essex will be able to deliver the Strategic plan or that recommendations developed from the scrutiny findings will be implemented to enable that to happen 


	Meeting the CfPS Objectives

· Critical Friend Challenge to Executive

· Reflect Public voice and concerns

· Own the scrutiny process
· Impact on service delivery
	Holding the NHS to account
Yes

Yes

Yes

Yes

	Equality & Diversity 
	The impact of E&D issues will be taken into account in the review 

	Date agreed by Committee
	Health Overview and Scrutiny Committee - March 2010 

	Future Action
	TBC and Agreed

	Chairman
	Councillor Elizabeth Hart 
	Area Co-ordinator
	Sallyanne Thallon

	Lead Organisation
	Essex County Council via the South Essex Area Forum
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