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Introduction
At the East Essex Area Forum meeting on Tuesday 22nd June 2010, Members were invited to promote and encourage the submission of applications against the available £50,000 East Essex Area Forum budget for small grants to achieve real improvements in local communities.

The deadline for submissions for funding was agreed as Friday 1st October 2010, at which point 26 application forms had been received requesting total funding of £119,118, an over subscription of £69,118. 
In determining budget recommendations, the Chairman of the East Essex Area Forum, supported by the Area Co-ordinator, considered all applications. Due to the considerable over subscription for the funding available, in making these recommendations, the Chairman has tried to ensure that the geographical spread of funding across Colchester and Tendring is equitable and that the smaller schemes are supported, with the larger schemes have been referred to main Community Initiatives Funding where they are considered to demonstrate that they meet the criteria.
Budget Recommendations

Recommendations for funding against the:-

· Summary report of applications received and funding allocated on a borough and district basis are set out in appendix one
· £50,000 budget available are set out in appendix two
· Projects not recommended for funding are set out in appendix three
Appendix One

Summary Report
Colchester

	Applications
	Funding Requested
	Funding Recommended

	16
	61,853
	25,662


Tendring

	Applications
	Funding Requested
	Funding Recommended

	9
	44,265
	24,100


East Area

	Applications
	Funding Requested
	Funding Recommended

	1
	13,000
	0


Totals

	Applications
	Funding Requested
	Funding Recommended

	23
	119,118
	49,762


Appendix Two
Recommendations for funding against the £50,000 budget available 
	No
	Funding Proposal
	Geographical

Coverage
	Anticipated Outcomes
	Beneficiaries

Of

Funding

 
	Funding 


	Supplementary Comment



	
	
	
	
	
	Requested
	Recommended
	

	1
	To purchase and install a sustainable water system for 30 to 35 allotment plots.
The need and support for the establishments of allotment plots for the village came about as a direct result of a village survey carried out in 2009 by the Parish Council.

The available plots will be available for individuals as well as local community groups who have already expressed interest.


	Rowhedge Village & the Parish of East Donyland
(Colchester) 

	· Building a stronger community by bringing young and old together.
· Improvements to the environment.

· Encouragement of Healthier Lifestyles.


	· Residents of Rowhedge and the Parish of East Donyland
· Local Community Groups
	4,612
	4,612
	

	2
	To fund a 5-day performing arts activity programme for young people aged 8-16 years during the school summer holiday.
The 5-days will culminate with a performance on the last evening for the wider community to showcase the learning of the young people.
	Greenstead Estate, 

St. Andrews Ward
(Colchester) 


	· Diversion for young peoples efforts & energy 
· Reduction in anti-social behaviour

· Increase in learning, development, team-building, and team-working opportunities for young people
	· Local young people.
· Wider community.
	2,000
	2,000
	


	No
	Funding Proposal
	Geographical

Coverage
	Anticipated Outcomes
	Beneficiaries

Of

Funding

 
	Funding 


	Supplementary Comment



	
	
	
	· 
	· 
	Requested
	Recommended
	

	3
	To extend coverage of the new wireless system over the whole village by purchasing additional ‘access points’.

	West Bergholt
(Colchester)
	· That as near possible, 100% of residents, organisations and businesses has the option of benefiting from high speed quality broadband service.

	· Local Residents.
· Local Community Organisations.

· Local Businesses.
	3,000
	3,000
	Total cost of scheme is £6,000; West Bergholt Parish Council to match fund.

 

	4
	To contribute to the costs of the refit within the Shop’s new location.
	Langham
(Colchester)


	· Continued trading of the Community Shop.
	· Local Residents.
	5,000
	5,000
	The Langham Community has been successfully trading in temporary accommodation for 6 years.  In December 2010, the Shop will move to its new permanent location adjoined to the Community Centre.


	5
	To……

· Remove the Bat Willows that have established around the banks of the pond. This will increase the water levels in the pond and encourage wildlife species.  It will also reduce the amount of leaf litter, which will increase the oxygenation 
	Layer de la Haye
(Colchester)


	· Residents and visitors alike will be able to enjoy views of a healthy, thriving pond environment with varied forms of wildlife as a real focal point in the area.  


	· Local residents
	400
	400
	


	No
	Funding Proposal
	Geographical

Coverage
	Anticipated Outcomes
	Beneficiaries

Of

Funding
	Funding 


	Supplementary Comment



	
	· 
	
	· 
	· 
	Requested
	Recommended
	

	
	of the water, and encourage native pond species to establish.

· Cut back the overhanging Weeping Willow trees to increase the sunlight and allow more native pond species to establish.

· Lightly coppice the remaining trees to open up the pond to general view.

Use some spoilage from the coppicing to create a habitat pile within the surrounding trees to encourage varied wildlife at the pond.
	
	
	
	
	
	

	9
	To purchase & install additional play grade bark under the new items of equipment to ensure the surface of the play area meets current safety standards.


	Fingringhoe

(Colchester)


	· This project will ensure that play facilities continue to be available.
	· The village primary school.
· The local pre-school group.
· Local young people.

	650
	650
	

	10
	To contribute to the purchase of a perimeter fence for a new play area.
	Conifer Close Greenstead Estate
(Colchester)


	· Increase safety.
· Protection of vulnerable young people. 
	· Local young people.
	2,000
	2,000
	

	11
	To make improvements to the toilet facilities and to install a disabled toilet and baby changing facilities.
	Wivenhoe
(Colchester)


	· Improvements to the facilities for all using it.
	· Local residents.
· Local community groups.


	3,000
	3,000
	Wivenhoe Town Council has funded the refurbishment of the Hall over the last year; this project would complete the project.


	No
	Funding Proposal
	Geographical

Coverage
	Anticipated Outcomes
	Beneficiaries

Of

Funding
	Funding 


	Supplementary Comment



	
	· 
	
	· 
	· 
	Requested
	Recommended
	

	12
	To renew Wivenhoe Cricket Club practice nets.
	Wivenhoe

(Colchester)


	· Improved facilities for adults and young people.
	· Local residents.
· Visiting teams.


	5,000
	5,000
	Current practice nets have fallen into disrepair.

	13
	To…

· Create a platform so that the voices of children & young people can be heard (Youth Council meetings £500).
· Host a 2010/2011 Tendring Youth Awards (£1,000).

· Engage young people in the community (£2,000).


	Tendring
	· Youth Awards held, with 800 young people attending.
· More young people recruited to the Youth Council.

· Promotion of positive media and image for young people.
	· Young people.
	2,500
	1,000
	Specifically to support the Tendring Youth Awards. 

	14
	To purchase equipment and hire a venue to offer a programme of music activities to 9 to 16 year olds in the Harwich area, culminating in a concert for the community.

	Harwich
(Tendring)
	· Increase in motivation of young people engaged on the programme.
· Positive engagement of young people increasing their social interaction and wellbeing.


	· Young people.
· The wider community.
	6,750
	5,000
	Rock School is an initiative is supported by schools in Harwich.

	15
	To purchase an automated external defibrillator for use by Frinton & Walton St. John’s.


	Tendring
	· Significant increase in the provision of first aid and life saving services.
	· Local residents.
· Visitors to the area.
	1,500
	1,500
	St. John’s Ambulance will fund and provide the necessary training for effective use.



	No
	Funding Proposal
	Geographical

Coverage
	Anticipated Outcomes
	Beneficiaries

Of

Funding
	Funding 


	Supplementary Comment



	
	
	
	· 
	· 
	Requested
	Recommended
	

	16
	To resurface the forecourt to the W.I Hall in Thorpe Le Soken.

	Thorpe Le Soken
(Tendring)


	· Increased safe access for all using this facility.
	· Local residents.
· All users of this facility.
	5,100
	5,100
	The current forecourt presents many trip hazards for the users of this facility.

	17
	Funding towards the cost of materials and labour to provide insulation to Alresford village hall roof. 
	Alresford
(Tendring)


	· The provision of a fit for purpose village hall.
· More environmentally friendly facility 

· Reduced heating costs.
	· Local residents.
· All users of this facility.
	3,500
	3,500
	This initiative forms part of a bigger replacement re-roofing project for the village hall; in access of £13,000). This funding would allow completion of the re-roofing project.


	18
	To purchase new street furniture and create a planted area to clean up an untidy and unkempt area of the Town.
	Manningtree
(Tendring)
	· Greater use and enjoyment of the area across all age ranges.
	· Local residents.
· Visitors.


	3,000
	3,000
	

	19
	To purchase toddler swings for use at Hare Green Recreational area.

	Great Bromley
(Tendring)
	· Play facilities available for the 2 to 5 age range.
	· Young people.
	5,000
	5,000
	

	Totals
	53,012
	49,762
	


Appendix Three
Projects not recommended for funding

	No
	Funding Proposal
	Geographical

Coverage
	Anticipated Outcome
	Beneficiaries

Of

Funding

 
	Funding Requested


	Supplementary Comment



	1
	To purchase……
· 2 notice boards

· 10 bins

· 4 benches

· 3 dog waste bins

· Plus other equipment


	Myland
(Colchester)
	· Environmental improvements.

	· Residents of Myland Parish
	9,150
	Given this application represents a significant funding request from this small grants pot, this application will be referred for consideration to the Community Initiatives Fund. 

	2
	Basket Ball Pitch Repair.

	Langenhoe
(Colchester)
	· Improved play facilities.
	· Local young residents.
	22,591
	Given this application represents a significant funding request from this small grants pot, this application will be referred for consideration to the Community Initiatives Fund.      

	3
	To purchase and install 16 laptops and a secure trolley for the use of young people at Frobisher School.
	Jaywick
(Tendring)
	· Improved facilities.
· Enhanced access to learning opportunities.


	· Local young people
	13,965
	Given this application represents a significant funding request from this small grants pot, this application will be referred for consideration to the Community Initiatives Fund.      

	4
	Playing Field Fence.

	Alresford
(Tendring)


	· Reduction in vandalism and nuisance behaviour on the playing field,

	· Local community.
	2,950
	Given the limited funds available and given that Alresford is already recommended to receive funding for an alternative project (number 17 appendix two refers), this application will be referred for consideration to the Community Initiatives Fund.      


	No
	Funding Proposal
	Geographical

Coverage
	Anticipated Outcome
	Beneficiaries

Of

Funding

 
	Funding Requested


	Supplementary Comment



	5
	A contribution to the purchase of new play equipment as requested and identified by young people at St. Andrews Primary School.

	St Andrews, Greenstead

(Colchester)


	· Engaged young people.
· Improved play facilities.


	· Young people
	3,000
	Given the limited funds available and given that Greenstead is already recommended to receive funding for an alternative project (number 10 appendix two refers), this application will be referred for consideration to the Community Initiatives Fund.      

	6
	To support Essex Police Eastern Division to deliver Operation Christmas Cracker through the …
· Purchase covert radio equipment (£3,000)

· Colchester overtime costs for hi-visibility patrols (£6,000)

· Tendring overtime costs for hi-visibility patrols (£4,000)


	East Essex County Council
(Colchester & Tendring)
	· Reduction in crime & anti-social behaviour.
	· Residents of Colchester and Tendring.
	13,000
	Given the significant funding request being made and given the application does not meet the funding criteria for the Community Initiatives Fund, this application will be referred to Essex County Councils Crime & Disorder Reduction Unit for consideration of any available funding.

	7
	To replace and maintain cycles made available for use by tenants of Colchester YMCA.

	Colchester
	· Increased mobility for tenants.

	· Tenants of Colchester YMCA
	1,450
	This funding application demonstrates limited community benefit other that those who are tenants at the Colchester YMCA. It is proposed that Colchester YMCA should seek funding for this initiative from an alternative source.


	Totals
	66,106
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