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AREA FORUM BUDGET 2010/11

Report by:
Councillor Ray Howard , Forum Chairman

Contact:  Tel. No.:
(01245) 437135 or e-mail:  Sallyanne.thallon@essex.gov.uk
1. Purpose of Report
To approve the process for allocation of the £50,000 Area Forum Budget for 2010/11.

2.
Area Forum Budget
The funding available for the Forum this current financial year 2010/11 is £50,000 in total.

We are keen to use this for a small number of projects in South Essex which have not received other financial support directly from the County Council and where the contribution will make a real difference to the chances of the project actually happening.

In line with the process adopted in other Area Forums, this fund will be advertised through the Members of the Forum.  In addition to Elected County Council Members, this also includes District and Borough Councils and Voluntary Sector Infrastructure Organisation partners.  It will be advertised to our Parish Council partners through the Making the Links publication.

It is likely that there will be more proposals for projects to be funded than there will be budget available. This must be dealt with in a manner which ensures that expectations in relation to probity and transparency in the process are met. 

At the Area Forum meeting following the closing date for applications, each Area Forum will be presented with a list of projects recommended for funding by the Chairman in conjunction with Area Co-ordinator. These will be comprised of those projects which have fulfilled the basic requirements set out below. The level of funding will also be recommended in each case.   

A simple application form and guidance is attached to this document.  The basic requirements of projects being proposed are that:

· The project will achieve tangible improvements to people’s lives within local communities.

· Matched funding is desirable but not an essential element 

· Applicants will need to demonstrate community support; for example, engagement with young people or participation of volunteers, or evidence measures to be taken to secure that support.

The  Process: 

· The Area Co-ordinator will oversee an application process that seeks ideas and proposals for schemes that meet the broad criteria outlined above.  Area Co-ordinators will advise on issues such as the fit with other strategies locally and the availability of additional funding sources.  

· Proposals should clearly identify the issue that they seek to address in terms of outcome, geographical area, target group and timeframe.  Proposals should also identify the total financial requirement for the scheme, the amount sought from the Area Forum budget and details of other match funding sought or agreed.

· Funding will be released based on sound, worked up schemes and on evidence of progress to agreed milestones.

· The managers or sponsors of Projects receiving funding will be expected to report back on the use of the funding and the outcomes of the project.  The Area Forum will receive a report on the overall use of the budget at the end of the year. 
Requests for support from this fund should be directed through Sallyanne Thallon, Area Co-ordinator South Essex who can be contacted on 01206 437135 or by email at sallyanne.thallon@essex.gov.uk  There is a short form to be completed (see Appendix 1) together with a Guidance Note. The closing date for the receipt will be18 October 2010.
All requests which meet the funding criteria will be considered and recommendations will be put forward to the Forum at our meeting on the 15 November 2010 for ratification, with the Chairman having the final decision.
Record Keeping

The Area Co-ordinator will be responsible for ensuring that information in support of the funding proposals, payments from the Area Forum budget and any other background information are retained for budget reporting, evaluation and audit purposes.

The Governance Officer responsible for the Area Forum will ensure that the minutes of the Forum meeting reflect discussions on the process and on the funding proposals.

3.
Recommendation
Area Forum members note and agree the process for the allocation of the Area Forum Budget.
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