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Arising from the Committee’s scrutiny report on ‘Performance Indicators on Environmental Co2 Emissions and the Ecological Footprint’, it was agreed that the Facilities Management Team be requested to prepare a report on what actions the County Council is taking to reduce the carbon footprint within its own buildings (Minute 29/ June 2010).
The Chairman and Vice-Chairmen have undertaken some preliminary investigation on Corporate Carbon Reduction, and the scoping document attached at Appendix A has been drafted to take the review forward.  It is proposed that the objective of the review is ‘To investigate the effectiveness of the County Council’s carbon reduction and energy efficiency agenda, and consider how it may be taken forward and monitored in the future’. 
In line with the scoping document a briefing paper has been commissioned from the relevant Service that is co-ordinating the Council’s Corporate Carbon Reduction activity   A copy of that briefing paper is attached at Appendix B to this report.
It has been confirmed that at the meeting Graham Tombs, Executive Director for Commercial Services, will give a presentation on the topic and answer Members’ questions.

Action required by the Committee:

Subject to the Committee’s approval of the attached scoping document, it will consider the evidence submitted by witnesses and decide whether or not to develop its investigation of the Council’s approach to Corporate Carbon Reduction. 
______________________

Appendix A
Policy and Scrutiny

Scoping Document

	Committee
	Economic Development and Environment Policy and Scrutiny Committee

	Topic
	Corporate Carbon Reduction and Energy Efficiency
	Ref: 
EDE-SCR-21

	Objective
	To investigate the effectiveness of the County Council’s carbon reduction and energy efficiency agenda, and consider how it may be taken forward and monitored in the future.

	Reasons for undertaking review
	The Committee has approved its scrutiny report on the Council’s failure to meet targets set for two performance indicators: NI 186 and ECC284a (Minute 29/ June 2010) relating to CO2 emissions across Essex.  As part of that report it was agreed that a new review should be conducted on what corporate steps the Council is taking to reduce its own CO2 emissions and address the requirements of the UK’s national Low Carbon Transition Plan. It is also notable that under the Corporate Scorecard the County Council has failed to meet target NI 185 i.e. the percentage CO2 reduction from local authority operations.  

In future the Council may incur financial penalties if it fails to reach carbon reduction targets, which will have consequences for its budget.  Therefore the Committee will review the current performance and plans for implementation of a corporate strategy for carbon reduction. 

It is also important to raise the awareness of all County Councillors and Officers of the serious implications associated with the Council's responsibilities in terms of its own carbon reduction, and the consequences of failing to meet those responsibilities.   

	Method

· Initial briefing to define scope

· Task & Finish Group
· Commission
· Full Committee
	The full Committee will receive an overview of the topic at its meeting in September 2010, and depending upon its findings will decide if any further investigation should be undertaken by a Task and Finish Group.

	Membership


	Full Committee

	Issues to be addressed
	What is the national Carbon Reduction agenda, and what implications does it have at a corporate level for local authorities?  

What are the current Essex County Council policies and targets for corporate carbon reduction, and what initiatives have taken place to achieve those targets?
How is corporate responsibility for carbon reduction delegated within the Council? 
How will the Council’s new Corporate Energy Strategy affect carbon reduction performance? 

What are financial implications associated with the Strategy?

How will the Strategy be implemented?

How have targets been identified?

What is the timescale for achieving those targets?

What are the penalties to the Council if it does not achieve targets that have been set by Government?
Is there a Carbon Reduction Action Plan in place and, if so, how will it be monitored?

The Council covers a broad portfolio of activity including procurement, highways, school services, finance, and environment.  Given that all its services contribute to the Council’s total corporate carbon output and inter alia the targets that will be set for its carbon reduction targets, how will it ensure that all of its services are proactive in taking action to reduce their individual carbon emissions?

As schools will be an important contributor to the Council’s total output of carbon emissions and they operate independently of the Council, how will each school’s energy efficiency be monitored?

How can local authorities encourage schools to take action to reduce their carbon emissions? 

Are there any examples across the country where energy savings have been secured by more effective school management?

What is the experience elsewhere in the country of local authority carbon reduction initiatives that have or have not worked on a corporate scale?

	Sources of Evidence and witnesses
	Briefing papers

Witnesses:

Councillor Louis, Cabinet Member for Major Projects and Commercial Services

Graham Tombs, Executive Director for Commercial Services

 Kevin Leader, Senior Technical Manager, Facilities, Engineering and Energy Management

Les Hicks, Facilities Engineering Manager, Facilities, Engineering and Energy Management

	Work Programme
	Councillor Louis, Cabinet Member for Major Projects and Commercial Services will be presenting his draft Corporate Strategy for Carbon Reduction to the Cabinet in the Autumn 2010, and therefore he will be invited to the Committee’s meeting on 23 September to provide an overview of that Strategy and the programme for carbon reduction in Essex.  Depending upon that information the Committee will decide if it wishes to undertake any further investigation or not.

	Indicators of Success
	To be inserted

	Meeting the CfPS Objectives

· Critical Friend Challenge to Executive

· Reflect Public voice and concerns

· Own the scrutiny process
· Impact on service delivery
	The Committee will act as a critical friend to the Executive by examining how the Council intends to take forward its carbon reduction responsibilities. 
The Committee will be fulfilling its role as a scrutiny champion in response to concerns about the effect of carbon emissions upon global warming, and the need for the Council to reduce its own emissions.

In future the Council may incur financial penalties if it fails to reach carbon reduction targets with consequences for its budget and service delivery, therefore the Committee will review its current performance and plans for the implementation of a corporate strategy.

	Diversity and Equality

Diversity and Equality issues are to be considered and addressed.
	If any of the Council’s Diversity and Equality Policies are identified during the course of review, they will be taken into consideration as appropriate. 

	Date agreed by Committee
	

	Future Action
	

	Governance Officer
	Christine Sharland
	Committee Officer
	Ian Myers

	Service Lead Officer(s)
	Kevin Leader, Senior Technical Manager, Facilities, Engineering and Energy Management
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