








Agenda Item 11

Report (AFM/06/10)

Panel Meeting - Mid Area Highways 12 February 2010 – Mid Area Office

from 2.30 pm
Braintree District Council

Paul Munson (PM)
Chelmsford Borough Council

Cllr Ian Grundy (IG)
Averil Price (AP)
Essex County Council
Mr Joe Pike, CC (JP) Chairman
Steve Broad (SB)

John Dobinson (JTD)

Robbie Jamieson (RFJ)

Yim Kong (YK)

Denise Lawrence - Minutes
Julie Martyn (JMM)

Samir Pandya (SNP)

Maldon District Council

Cllr Frank Delderfield (FD)

Stuart Jennings (SJ)

	1
	Welcome by Chairman

JP welcomed those in attendance.
JP apologised for cancelling the previous meeting due to bad weather conditions.   He thanked the Highways team for all their hard work since the last meeting.


	Action


	2
	Apologies

These were received from Mr Hume CC, Mr Walters CC,
 Paul Partridge and Andrew Vale.

	

	3
	Minutes of previous meeting

JP asked if anyone had any comments relating to the last minutes.  
FD confirmed that he had sent his apologies that he was unable to attend the previous meeting.


	

	4
	Staff Changes at Mid Area

JMM advised that Andrew Vale had been promoted to District Manager of the Maldon Team.  JTD/Bob Wiltshire are working on a job share basis as District Managers of the Chelmsford team.    JMM advised that she had been seconded to County Hall for 6 months to help with the review of Highway contracts which all change in 2012.   During this time David Forkin will be managing the Mid Area office.


	

	5

	Area Office Review
YK advised that he could not share anything at this stage.  This review has been put on hold until ECC has completed the consultation process for voluntary redundancies.


	

	6

	Update on Programme of Works 2009/2010
JMM advised that the information was contained in the pack circulated prior to the meeting on schemes that were completed or nearly completed.   

JP asked if anyone had any questions; none were raised.


	

	7

	Localism
PM advised that Braintree District Council (BDC) had held their second Localism meeting on 4 February 2010 which he and RFJ had attended.  PM advised that the meeting was successful.  

PM advised that the meeting had discussed schemes and the schedule of works, which had been shared with the members of the Local Highway Panel at the inaugural meeting in July 2009.  He advised that the Rangers, who are employed by BDC but work for both BDC / ECC, had completed a range of works, eg footway snow clearance.  This arrangement was working well.

PM advised that the Members had difficulty in determining the priorities (due to a lack of knowledge), but had asked their officers to seek the information required.  Members expressed a desire to discuss more strategic issues, eg Braintree Town Centre but it was acknowledged that the meeting was not the right vehicle to do so.

FD asked if it was a Public meeting.   PM advised that it was.  FD asked if he could attend the next meeting as an observer, as this will help Maldon DC who are looking to set up their own Panel.   PM to send FD the dates. 

JP said he was not aware that the meeting was a public meeting nor aware that the meeting had gone ahead.   JP believes in Localism but feels that both the District Councillors and County Members should be kept informed.   RFJ advised that Roger Walters and Graham Butler had attended in a “District Councillor” capacity.   

JMM agreed that the information we provide for the meeting will be circulated more widely in future.

YK advised that all the other Local Panels were open meetings and Brentwood DC also broadcast theirs over the Web.

Chelmsford has decided that they do not want a Local Highway Panel; they have other views and are looking at other arrangements.

The next step was for the 3 Districts to meet at as a newly formed panel.  AP advised that a Chelmsford BC Cabinet member will attend.
IG asked if the meetings were quarterly, RFJ advised that this was the intention, IG/AP were happy with this.

RFJ advised that the Braintree Local Highway Panel were able to identify the low priorities and recognise schemes that were not a drain on revenue.


	PM

RFJ


	8
	Community Initiative Fund – Highways (CIF) 
SNP advised that Braintree had put forward 6 schemes, valued at £176K, Chelmsford 3 schemes at £84K and Maldon 10 applications at £145K.

SNP advised that a range of schemes had been submitted as it was possible to bid up to £50K, therefore there were larger items this time, eg Zebra Crossings.   It was agreed that SNP will circulate a list with the minutes.

JP asked what finance was available next financial year for CIF, as he had heard at the Halstead Traffic meeting that none would be forthcoming.

YK confirmed that ECC were not accepting any bids for the next financial year, due to severe budget pressures.

FD asked whether those that had been submitted had been approved.   JMM advised that these are initially reviewed by the Area Office and then if these are acceptable, they are forwarded to the CIF Panel for their decision.
YK said all four areas had submitted schemes and the bids may exceed the funding available.  YK confirmed that the CIF Panel was chaired by Beverley Davis.


	SNP

	9
	Date of next meeting
JP closed the meeting and thanked everyone for attending.
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