The Arts, Heritage and Culture
Performance Monitoring Approach
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How progress towards the targets is monitored

Our approach to performance recognises that there are different types of performance measures and that they need to
be treated differently and used appropriately:

e Contextual measures — these capture high-level, real-world outcomes that reflect ECC’s ambition for Essex
residents and communities. Securing change in these measures may require long-term changes in local social and
economic conditions — ECC has a role in influencing these changes, but no single agency can directly affect
outcomes.

e Strategic measures — measures identified as critical to delivery in the coming year to make progress towards our
ambition for Essex. Core measures are limited in number to provide clarity and focus for strategic discussions. Some
core measures may be reported annually, but regular updates will be provided for most indicators, and will be
chosen on the basis that ECC can influence performance improvement over the coming year.
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e Operational measures — underpinning measures that are collected and reported at the functional level to help
senior leaders to manage ECC’s operational activity. These include more detailed metrics for our statutory
functions and business as usual measures that support functional priorities. We would not generally expect
operational measures to be used in tracking progress towards the delivery of the strategic aims set out in the Plan
for Essex.




The Performance and Business Intelligence ‘offer’

» Provide performance insight to keep a grip on progress of projects, services and initiatives
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» Business intelligence and analysis to enable the use of an evidence base to make
informed decisions

» To provide timely, accurate and insightful information working in partnership with service
to achieve the outcomes for Essex Residents




Trees planted and the
development of woodland
and green spaces will be
monitored over the next 5
years in line with the target
of 375,000 trees over that
time period.

Insight is provided in the
form of maps to
highlight areas in the
county that have trees
and woodland and
importantly any areas
that could be improved.

Essex Forest Initiative Performance monitoring

# A Number of trees planted by Essex Forest Initiative =

Latest figures Target
0 (planting starts in Now) 50,000 (cumulative)
(2021722 Q2) (2021/22)

Trees Planted and Target by Area 2020/21
Trees Planted  Target

On
target

Definition: Essex Forest Initiative (ECC, Woodland Trust, Forestry Commission Bt Evergreen
Fund) committed to plant £1milion worth of trees over the next five years. Mew woodland
contributes to delivering net zero carbon, nature recovery, reduce flooding, cooling city
centres and providing protection against airbome pollution

Source: Environment Team, ECC

Trees planted by area

32
B0
II..-— =
Sl Firiviln
Bl bisiad

b

Crmairaer Vealsry ] BE.I'I‘-'-‘E =i Uil OC

L v Tl

In 2020421 Essex Forest Initiative planted 38,305 trees, exceeding the Year 1 target of 25,000. More than 20,000 trees were planted on
ECC land, including Country Parks. The remainder were planted by our pariners who we have supported, including community groups
and district councils. We are on track to meet our target of 75,000 over 2 years. Tree planting will commence between November and

February.

Trees - Focus over next 5 years

Aim Commission

Objective isati Other partners
F

Dediver ree planting & new gresn habitsis

Create an Essex Cresn Nebwork Local Maure Partnership

Dediver tree<s & naturual green infrastruchore | Essex Climale Action Comission

Essex Foresiry infitiave

Delrver new woodlands A2 Erwironment Bil

MNew woodlands Mature Recovery Metworks

e Source: PLT, EFI Update, March 2020 Report
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Country Parks Performance Monitoring

Significant information
is collated and
monitored for country
parks on a monthly
basis that drives change

Note - Current view is monitored
against the 3 year average that has
included the exceptional year in
2020. Although shut initially due to
lockdown, a record number of
visitors (1.4m) still occurred

» A

Latest figures
631,012
(Sept 2021)

Target
1,000,000 £
2021/22) s

Total ¥TD visitor numbers by park

631,012

Visitor numbers by month

2122 Iy Awarage
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Visitor numbers - Cumulative YTD

Curent ¥ear  3yr Avarage

Sounce: Performance & Business Intelligence, Chief Exeautive’s Office

Visitor numbers to Country Parks

Definition: The total number of public visitors to B0Cs T Country Parks.

Source: Performance & Business Intelligence. ﬂllef“f. . i E
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Improvement in the Culture and Arts Offer in Essex

This Everyone’s Essex strategic measure requires further development to enable tracking of the
impact of the investment in Arts and Culture

This measure with reflect the collective efforts and projects supported by ECC both a)directly through
funding the arts and b)indirectly through supported projects and initiatives.

The separate measures are listed below that could be used with the
particular measurement:

Data will be collected from ECC and via third

1)Number of applications to the Arts and Cultural recovery Fund party arts and cultural organisations and
2)Measurable and positive impact on social cohesion and well being,

) regional and national funding bodies.
particularly amongst vulnerable groups

3) Match funding by external funders of Recovery Fund recipients . Measurement will I?e IR ER I

4) Participation in the Summer of Culture 2023 project investment and growth in the arts and cultural
5) Growth of the arts in Essex sector by overall economic value sector where ECC have had direct intervention
6) Increased visitor numbers at arts and cultural venues across the either financially or substantively.

region
7) Arts and Culture as a driver for the visitor economy through

Culture and Arts Performance Monitoring




Tourist Economy Performance Monitoring

This is a contextual measure
within Everyone’s Essex Plan
however this is also monitored
at a strategic level with PPH.
The information is broken
down further and supported
by additional operational
metrics for example consumer
hits (Visit Essex)

Currently this is being re-
baselined due to the impacts
of covid

Value of the tourist economy in Essex

Total Economic Impact of Tourism
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< Sounces Tourism Marketing Team, BOC (Destination Research)

Definition: The economic impact of tourism in Essex caloulated using the Cambridge Model.

Source: Tourism Marketing Team, BCC [Destination Research)

3.9%

increase in the economic
value of tourism between
2018 and 2019

10%

Percentage of all
employment in 2019
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