
Essex Pension Fund 
Advisory Board PAB 06 
Date: 16 December 2020 

The Pension Regulator Code of Practice 14 Compliance 

Report by the Compliance Manager     
Enquiries to Amanda Crawford on 03330 321763 

1. Purpose of the Report

1.1 To provide the Board with the results of the Fund’s self-assessment 
compliance check against The Pension Regulator (TPR) Code of Practice 14 
assessment tool for Public Service Pension Schemes.  

2. Recommendation

2.1 The Board to note the content of the report. 

Appendix A to PSB 07b
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3. Background 

3.1 TPR state that it is important for Scheme Managers to assess how they are 
running their public service pension scheme so that they can identify any 
areas in need of improvement. 

3.2 It is expected all schemes will carry out a thorough review of their scheme 
against legal requirements and the guidance in Code of Practice 14 and 
acknowledge that this requirement is a significant piece of work.  

3.3 TPR’s Code of Practice 14 provides Scheme Managers and Pension Board 
Members with their key governance and administration duties, standards of 
conduct and practice that TPR expect in relation to those duties, and practical 
guidance on how they can comply. A guide to the Public Service Code is 
provided at Appendix A which contains information where to find the full 
version of Code 14. 

3.4 To enable Scheme Managers to assess their level of compliance to the code, 
TPR have produced a tool which sets out some processes, tools and actions 
they expect to see in a well-run scheme. 

3.5 The tool provides an indicative risk rating for the scheme in certain key areas, 
as well as guidance and links to further information. It also provides a 
template for the Scheme Manager to create a plan to address any issues 
identified and to help the Scheme Manager achieve best practice. 

 

4. Assessment 

4.1 Fund Officers provided the Board with the Fund’s 2019 self-assessment at 
their 15 January 2020 meeting. During that time the Fund’s results were: 

• two Amber scores (75% compliance) with two areas of improvement 
identified within governing your scheme; 

• 100% compliance with one area of improvement identified within 
managing risk and issues; and 

• 100% compliance with one area of improvement identified within 
administration. 

4.2 Fund Officers have conducted the 2020 self-assessment, again using the 
Assessment Tool provided by TPR and have attached the Results at 
Appendix B along with an Action Plan at Appendix C of this report. The Board 
should note that the Fund is now 100% compliant in all areas.  
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4.3 The report will also be shared with the PSB as part of the PAB Quarterly 
Report update at their March 2021 meeting.  

 

5. The Singular Modular Code 

5.1 The Fund’s Independent Governance & Administration Adviser (IGAA) has 
advised Officers that with the consultation in relation to TPRs new Singular 
Modular Code due out by February 2021, this is likely to be the last TPR Code 
of Practice 14 Compliance report that the Board will receive. 

5.2 Once more information in relation to the new Singular Modular Code, the 
Fund, in consultation with the IGAA, will notify the Board. 

 

6. Link to Essex Pension Fund Objectives 

6.1 Conducting a self-assessment against TPR Code of Practice 14 will assist the 
Board in achieving the following Fund objectives: 

• Act with integrity and be accountable to our stakeholders; 

• Ensure the Fund is managed and its services delivered by people who 
have the appropriate knowledge and expertise; and 

• Ensure compliance with the Local Government Pension Scheme 
(LGPS) regulations, other relevant legislation and the Pensions 
Regulator’s Codes of Practice. 

 

7. Risk Implications 

7.1 Failure to comply with TPR Code of Practice 14 could result in: 

• Failure of governance arrangements to match up to statutory 
requirements and recommended best practice leads to financial loss 
and reputational damage; 

• A lack of expertise, insufficient knowledge and maintenance of the 
PSB, ISC and PAB arising out of high turnover and/or changes within 
the LGPS benefit structure, regulations and associated 
directives/deliverables; and 

• Non-compliance with regulations caused by lack of knowledge by staff, 
changes in government policy/LGPS reforms and systems not kept up-
to-date leading to reputational damage and financial loss. 
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8. Communication Implications 

8.1 Other than ongoing reporting to the Board, there are no communications 
implications. 

 

9. Finance and Resources Implications 

9.1 None.  

 

10. Background Papers 

10.1 The Pensions Regulator: Code 14: Governance and Administration of Public 
Service Pension Schemes. 

10.2 TPR Code of Practice 14 Compliance, PAB 05, 15 January 2020. 
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Code of practice no. 14 – Governance 
and administration of public service 
pension schemes helps you understand 
how to approach the administration and 
governance of a public service scheme. The 
full version of the code can be viewed at 
www.tpr.gov.uk/code14.
This essential guide provides an overview of the code and gives details 
of where to go to find out more. It can help you use the code but is 
obviously not exhaustive and it’s not a substitute for reading the full 
code – which we expect all those involved with public service schemes 
to do.

What is a code of practice? 
Codes help the people who run pension schemes fulfil their legal duties. 
They aren’t statements of the law, but they outline an approach that 
schemes can take to complying with the law. The courts have to take 
account of codes when considering whether legal requirements have 
been met, and we may refer to them when we exercise our powers. 
Code of practice no. 14 – Governance and administration of public 
service pension schemes (the public service code) was laid before 
Parliament in January 2015. 

The public service code 
This code provides scheme managers and pension board members with 
a summary of their key governance and administration duties, standards 
of conduct and practice we expect in relation to those duties, and 
practical guidance on how they can comply. PAB R
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Governance
Knowledge and understanding
It’s crucial that the people responsible for public service schemes know 
how to govern them as efficiently and effectively as possible. At the 
most basic level, pension board members need to understand how the 
scheme works so that they can effectively assist the scheme manager. 
However, there is a specific requirement for pension board members to 
have knowledge and understanding of the following areas:

• the scheme rules, eg eligibility for the scheme and scheme benefits

• documented administration policies, eg risk assessments/
management, reporting breaches, keeping records and the 
responsibilities of the scheme manager, the pension board and 
individual pension board members, and

• the law relating to pensions eg relevant law that applies to  
their scheme. 

There are also other areas that need to be understood if a scheme is to 
be governed well.

Schemes should keep track of training and other learning activities 
undertaken by board members and there should be someone 
responsible for ensuring that a training programme is developed and 
implemented. This should include preparing a list of the documents that 
pension board members need to be familiar with.

Pension board members should invest time in their learning and 
development and regularly undertake a personal training needs analysis 
to review their skills and knowledge.

Our e-learning programme can help meet the needs of pension board 
members, whether or not they have access to other learning.
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Conflicts of interest
It’s important to be aware of any potential conflicts of interest on a 
pension board. A conflict of interest occurs when an individual has 
another interest which is likely to prejudice the way they carry out their 
role as a pension board member.

The scheme manager of a public service scheme must be satisfied that 
no pension board member has a conflict of interest. Schemes should 
have an agreed and documented policy which includes identifying, 
monitoring and managing potential conflicts of interest. 

Representation on pension boards
Having a variety of people and representation on the pension board 
should help to ensure that pension board discussions or decisions take 
into account the views and interests of those involved in the scheme.

Pension boards must have an equal number of employer and member 
representatives. It is also important for schemes to consider the mix 
of skills and experience needed on their pension boards so that they 
operate effectively. 

See the chapter of the code entitled ‘Governing your scheme’ for more 
detailed information about knowledge and understanding, conflicts of 
interest and representation on pension boards.

Risk
Internal controls
Good internal controls are crucial. These are the arrangements, systems 
and procedures that the scheme has in place for scheme administration 
and management, overseeing that administration and management, 
and the security of scheme assets. Scheme managers must establish and 
operate controls which are adequate for ensuring that the scheme is 
administered and managed in line with the scheme rules.

Internal controls can help protect schemes from risks which could be 
detrimental to the scheme and the members if they are not addressed.

Schemes should ensure that sufficient time and attention is spent 
identifying, evaluating and managing risks. This includes developing and 
monitoring the controls that they use to keep these risks in check.
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All schemes should carry out a risk assessment. Start by:

• setting out the objectives of the scheme

• identifying the activities that are carried out in the course  
of running the scheme, and

• pinpointing the main risks that could mean that the objectives  
and activities aren’t met or delivered.

Not all risks are equal. Consider how likely they are to occur and the 
impact that they could have when deciding an order of priority for 
managing risks. Schemes should focus on risks where the likelihood and 
impact of one materialising is high.

Once risks are identified and assessed, they should be recorded in a 
risk register and reviewed regularly. For each risk there should be one or 
more internal controls to address it. See the chapter of the code entitled 
‘Managing risks’ for more detailed information. 

Administration
Keeping records
Complete, accurate and up-to-date records are key to the effective 
administration of a public service scheme. Good records make it easier 
to communicate, allocate contributions and pay benefits to the right 
people at the right time, without making costly mistakes. Scheme 
managers must keep the records set out in the Public Service Pensions 
(Record Keeping and Miscellaneous Amendments) Regulations 2014.

To ensure that the appropriate records are kept, they should be 
discussed and reviewed regularly. If there are problems with scheme 
records, there should be a plan to resolve them. Doing this early can 
save significant expense later.

It’s important to regularly evaluate the accuracy of member records and 
that the scheme receives timely and accurate member updates from 
participating employers.

Schemes should review records at least annually, which should include 
an assessment of the accuracy and completeness of the information 
held. If a scheme outsources the management of records there must be 
effective controls in place to ensure the integrity of those records.
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Maintaining contributions
Receiving accurate contributions on time is very important. 
Contributions that are late or go unpaid may need to be reported to us.

Where member contributions are deducted from their pay, the amount 
deducted must be paid to the scheme by the 19th day of the month 
following the deduction (or by the 22nd day if paid electronically).

Employer contributions must be paid to the scheme in line with any 
requirements in the scheme regulations. 

A public service scheme should have an effective process to identify and 
resolve payment failures with the employer. If scheme managers think 
that a payment failure is likely to be of material significance to us  then it 
must be reported to us.

Providing information to members
The information communicated to members will affect the decisions 
they make about their pension. This, in turn, can have a major bearing 
on the value of their pension.

Communications to members should be clear and easy to understand. 
They should avoid jargon and recognise that many members may not be 
familiar with financial words and phrases.

A range of methods to provide general information to members can 
be used, including post and email, although in some cases a particular 
method must be used, and in others a specific procedure must be 
followed before providing information electronically.

There is some specific information which must be provided to members 
(or prospective members), like basic scheme details when they join 
and annual statements showing the value of their benefits. Other 
information, for example about transfer credits or the constitution of 
the scheme, must be provided upon request from members (or others) 
(unless an exemption applies).

See the chapter of the code entitled ‘Administration’ for more detailed 
information on record-keeping, maintaining contributions and providing 
members with information. 
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Resolving issues
Whether it relates to a breach of the law or a complaint from a member, 
issues that arise in public service schemes should be dealt with promptly 
and effectively. 

Internal disputes
Schemes must have an internal dispute resolution procedure (IDRP) to 
help resolve issues raised by members and others with an interest in the 
scheme. The IDRP can have one or two stages and decisions must be 
made and communicated within a reasonable period of the issue being 
raised under IDRP. The IDRP must state how someone can apply to have 
a pension dispute resolved (including any time limits), the details which 
must be included, and how and by when decisions are to be reached.

Members and others who make a complaint must be given information 
about The Pensions Advisory Service when the complaint is received, 
and the Pensions Ombudsman, when the decision is given, who may be 
able to help them.

Reporting breaches of the law
It’s important that breaches of the law are identified and assessed 
quickly, and reported if necessary. Scheme managers and pension 
board members (amongst others) must report breaches which they 
consider likely to be of material significance to us, so there should be 
effective procedures to enable them to identify and assess breaches. 
These should include giving those involved with public service schemes 
the opportunity to raise concerns, consider risks, and where necessary 
submit a report within an appropriate timescale. Do not wait for 
someone else to report.

We have an online service called Exchange where reports can be made. 
If they don’t use Exchange, schemes should report to us by post, email 
or fax. We will not disclose information reported to us except where we 
are required to do so by a court and we’ll take all reasonable steps to 
maintain reporter confidentiality.

See the chapter of the code entitled ‘Resolving disputes’ for more 
detailed information about the dispute and breach procedures that 
should be in place.
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How to contact us
Napier House 
Trafalgar Place 
Brighton 
BN1 4DW

T 0845 600 0707 
F 0870 241 1144 
E customersupport@thepensionsregulator.gov.uk

www.thepensionsregulator.gov.uk 

An essential guide to the public service code 
Information for scheme managers and pension 
board members 
 
© The Pensions Regulator January 2015

You can reproduce the text in this publication as long as 
you quote The Pensions Regulator’s name and title of the 
publication. Please contact us if you have any questions about 
this publication. We can produce it in Braille, large print or on 
audio tape. We can also produce it in other languages.

This document relates to Code of practice no. 14 – Governance 
and administration of public service pension schemes, which has 
been laid before Parliament and the Northern Ireland Assembly. 
The code is currently subject to Parliamentary and Assembly 
procedure and has no legal effect until it is brought into force by 
order. This document should be read in the light of this.
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Public Service Self Assessment Tool

Using this report

A summary of your results

100% 100%                 Percentage of 
                questions answered: 100%

Governing your scoverning your scheme

Results

In this report we have provided an indicative risk rating for each answer you selected, alongside some guidance and links to 
additional information. This report does not provide an assessment of compliance with the law – it indicates areas that might be 
of particular concern and where you may wish to focus. You should seek legal advice where required.

To minimise the risk of non-compliance with the law, you should conduct a comprehensive review of your scheme against the 
requirements set out in the legislation and the guidance provided in our code of practice. Statistics refer to findings from TPR’s 
2015 survey into the Governance and Administration of Public Service Schemes.

Percentage of 
questions answered:

Percentage of 
questions answered:

8

00

Governing your scheme Managing risks and issues Administration

6

00

8

00
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Public Service Self Assessment Tool

Question 1 - Have you clearly defined and recorded the roles and responsibilities of the pension board?

Green

Yes – we publish information to legal requirements and provide additional 
information about the pension board and board business Green

You should keep roles and responsibilities under review, in particular considering any changes to 
scheme regulations or working arrangements (eg where certain functions are delegated by the 
scheme manager). Roles and responsibilities should be made clear during the board member 
appointment process, so they are clear about what is expected of them and what the role entails.

You should also ensure these are communicated and understood by relevant parties such as the 
administrator, members or in the case of local government pension schemes, the pension 
committee, eg by publishing them alongside other pension board information. 

Your Answer:

Feedback:

Your Answer:

Question 2 - Have you published information about the pension board and ensured it is kept up to date? 

Yes

Code of Practice 14: Publishing information about schemes
Website: Publishing scheme information

Results - Governing your scheme

Feedback:

Our code of practice sets out examples of additional information you may wish to consider 
publishing if you don’t already do so. You should monitor all published data to ensure it remains 
accurate and complete.
 
You should also ensure that the information is suitably accessible – it should be available to all 
scheme members and all staff who are eligible to be automatically enrolled into the scheme 
without them needing to ask for it. Further information is on our website.

Useful Links:

Page 2 of 12
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Public Service Self Assessment Tool

Yes Green

Yes Green

Useful Links: Code of Practice 14: Knowledge and understanding required by pension board members

Feedback:

Board members should regularly review their skills, knowledge and competencies to identify gaps 
and weaknesses, and should invest sufficient time in their learning and development.

Many schemes use pension board training plans to help board members acquire and retain 
knowledge and understanding. If you don’t already do so, you may wish to consider the use of 
individual training plans as the training needed may vary according to each member’s role and 
expertise. Further information is in our code and our quick guide to personal development. 

Question 3 - Do you have policies and arrangements in place to help pension board members acquire and retain the 
requisite knowledge and understanding? 
Your Answer:

Feedback:

Clearly defined policies and arrangements can help board members meet their legal obligations 
around knowledge and understanding. Four in five public service schemes have put such 
arrangements in place.

You should keep your processes under regular review to ensure they remain effective and fit for 
purpose. 

Your Answer:

Question 4 - Do you use the following for your pension board?
 a) Training Plans

Page 3 of 12
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Public Service Self Assessment Tool

 b) Individual training needs analysis

 c) Training log

Yes Green

Code of Practice 14: Knowledge and understanding required by pension board members
Quick guide to personal development
Template: Assessing your Learning Needs 

Your Answer:

Feedback:

Using individual training needs analysis can help board members identify specific individual 
training needs.

Training is an important part of the pension board members’ role and they should invest sufficient 
time in their learning and development alongside their other responsibilities and duties. Board 
members should keep their skills, knowledge and competencies under regular review to identify 
gaps and weaknesses for further training. 
 

Your Answer:

Feedback:

Many schemes  use training logs to help board members track their learning. They help you 
demonstrate steps you have taken to comply with legal requirements. 

You should regularly review the training log to ensure that risks associated with knowledge gaps 
are being mitigated. Board members should keep their skills, knowledge and competencies under 
regular review to identify gaps and weaknesses for further training. 

Yes

Useful Links:

Green
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Public Service Self Assessment Tool

Question 5 - Do you have a conflicts policy and procedure for pension board members? 

Your Answer:

Question 6 - Do you have a register of interests (or equivalent)?

Yes Green

Feedback:

A register is a simple and effective way of recording and monitoring interests. 
 
Conflicts should be included as an opening agenda item at pension board meetings and you 
should capture decisions about how to manage potential conflicts. The register of interests should 
be circulated to the pension board for ongoing review and published, for example on a scheme’s 
website. 

Useful Links: Code of Practice 14: Conflicts of interest and representation

Your Answer:

Feedback:

Nine in ten public service schemes have put conflicts policies and procedures in place for board 
members. These help identify, monitor and manage any interests that have the potential to 
become conflicts. 

You should review the policy and procedures regularly to ensure they remain fit for purpose. 

Useful Links: Code of Practice 14: Conflicts of interest and representation

Yes Green
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Public Service Self Assessment Tool

Useful Links: Code of Practice 14: Managing risks
Checklist: Internal Controls

Yes Green

Useful Links: Code of Practice 14: Managing risks
Example Risk Register

Question 1 - Do you have procedures in place for assessing and managing risk? 

Question 2 - Do you have a risk register? 
Your Answer:

Feedback:

You should review risks regularly. Three in five public service schemes assess risks at least every 
quarter. 

The risk register, and any other internal controls you put in place, should be kept under review to 
ensure that they remain effective and fit for purpose.

Your Answer: Yes Green

Feedback:

You should review your processes regularly to ensure they remain effective and fit for purpose. 
Seven in ten public service schemes aim to review the effectiveness of their risk management 
and internal controls systems at least annually. Our code provides practical guidance on risk 
management to consider in your review.

Results - Managing risks and issues
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Public Service Self Assessment Tool

Yes Green

Useful Links: Code of Practice 14: Managing risks

You should review the effectiveness of your internal controls regularly, including those of your 
outsourced service providers.
 
You should ensure that you receive sufficient assurance from providers on the services they 
provide – it should be sufficiently detailed and comprehensive for you to properly assess the 
effectiveness of their internal controls. Our code provides further guidance on internal controls.

Useful Links: Code of Practice 14: Managing risks

Question 4 - Do you have a service level agreement, or equivalent, in place with your scheme administrators, whether in 
house or outsourced? 

Your Answer:

Feedback:

The administration of the scheme is where a larger proportion of the scheme manager’s duties 
are carried out – it is vital that you pay attention to the way your scheme is administered.

You should ask the administrator to attend relevant meetings, as this will help you better 
understand the administration function and identify improvements.

You should regularly monitor the performance of your administrator against documented targets 
and take steps to address areas of poor performance. 

Your Answer:

Feedback:

Question 3 - Where you have outsourced services, do you ensure that providers demonstrate that they have internal 
controls in place?

Yes Green
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Public Service Self Assessment Tool

Useful Links: Code of Practice 14: Reporting breaches of the law

Feedback:

You should review your procedures regularly so they remain effective and fit for purpose. Some 
pension boards have made breach monitoring a standing agenda item, where they review all 
breaches (whether significantly material or not) to track progress and ensure issues are 
addressed. 

If a breach does occur and you think it is of material significance to us, you should report it to us 
as soon as possible. Don’t wait for the issue to be resolved. Our code details information you 
should include in a report. 

Yes GreenYour Answer:

Your Answer:

Feedback:

You should consider using a variety of ways to communicate your arrangements to members, for 
example in joining booklets, benefit letters or decision letters. Schemes should also make their 
arrangements accessible to potential applicants, for example by publishing them on a scheme 
website, as some public service schemes do.

You should ensure that the effectiveness of the arrangements is assessed regularly. Further 
information on internal dispute resolution is available in our code. 

Useful Links: Code of Practice 14: Internal dispute resolution

Question 6 - Do you have procedures in place to identify, assess and report breaches of the law?

Question 5 - Are your internal dispute resolution arrangements clearly communicated to members and others?

Yes Green
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Public Service Self Assessment Tool

Website: Reporting requirementsUseful Links:

Results - Administration

Exchange

Question 1 - Do you have a process in place to ensure that information is provided to TPR as required (eg through the 
scheme return)?

Your Answer:

Feedback:

You must provide us with certain information and keep this information up to date, and complete a 
scheme return when asked. 

To help you meet your legal obligations, you should provide us with a ‘scheme contact’ via our 
online portal Exchange and make sure this information is kept up to date in light of role changes. 
Larger schemes may wish to provide several people with access to Exchange.

Yes Green

Question 2 - Do you have processes in place to monitor scheme records for all membership types on an ongoing basis 
and ensure they are accurate and complete?
Your Answer:

Feedback:
Processes should cover all membership types and you should review your these regularly to 
ensure they remain effective and fit for purpose. Guidance can be found in our code and on our 
website.

Useful Links: Code of Practice 14: Scheme record-keeping
Website: Types of records to keep

Yes Green
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Public Service Self Assessment Tool

Question 3 - Do you have controls in place to ensure that your employer(s) provides timely, accurate and complete 
data?
Your Answer:

Feedback:

Receiving good data from your employer(s) is key to your ability to maintain accurate scheme 
records. Though nine in ten public service schemes require employers to provide timely, accurate 
and complete data, schemes have reported that a significant proportion of employers do not 
provide this as a matter of course. This can create significant record-keeping issues, even in 
single employer schemes.

You should work with employers to ensure that scheme and employer processes are effective and 
fit for purpose. Our guide to issuing annual benefit statements highlights examples of best 
practice for communicating and working with employers. 

Useful Links: Code of Practice 14: Scheme record-keeping
Quick guide to issuing annual benefit statements

Yes Green

Question 4 - When did you last carry out a data review exercise?

Your Answer:

Feedback:

You should continue to carry out a data review at least annually. Data records should be 
additionally reviewed and cleansed when you change administrator or administration 
system/platform.

Further information on record-keeping can be found in our code and on our website.

Useful Links: Code of Practice 14: Scheme record-keeping
Website: Types of records to keep

Within the last year Green
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Public Service Self Assessment Tool

Question 5 - Where you have identified poor quality or missing data, do you have an improvement plan to address 
issues? 
Your Answer:

Feedback: Your plan should have specific data improvement measures that you can monitor and an end 
date within a reasonable timeframe when the scheme will have complete and accurate data.

Yes Green

Your Answer:

Feedback: You should review your processes regularly to ensure they remain effective and fit for purpose. 
Guidance can be found in our code and our Managing contributions checklist.

Useful Links: Code of practice 14: Maintaining contributions
Checklist: Managing contributions

Yes Green

Question 6 - Do you have processes in place for monitoring scheme contributions, resolving issues and assessing 
whether to report payment failures to TPR?
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Public Service Self Assessment Tool

Yes Green

Question 7 - Have you reviewed your processes for issuing annual benefit statements to ensure they are fit for 
purpose?
Your Answer:

Feedback:

You should proactively address issues that arose in the previous year and ensure remedial work 
is completed before the next cycle. You should also consider reporting on the lessons learnt, for 
example to the pension board, employers or members.

Some best practice examples to consider for future reviews are included in our guide to issuing 
annual benefit statements.

Useful Links: Quick guide to issuing annual benefit statements 

Question 8 - Have you taken steps to ensure that member communications are clear, accurate and easily accessible?

Your Answer:

Feedback:

You should regularly review your member communications to ensure members are able to 
engage with their pension savings.  You can find out about members’ information needs and their 
views on your communications in a number of ways - by speaking to employee representatives on 
the pension boards, listening in on calls to the administrator, undertaking member surveys or 
even organising focus groups. 

Yes Green
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Using this action plan

Question 1 - Have you clearly defined and recorded the roles and responsibilities of the pension board?

Your Answer:

Scheme Action Plan:
The annual review of the Governance Policy and Compliance Statement is currently underway 
and will be reported to the Essex Pension Fund Strategy Board (PSB) on 17 March 2021 for 
approval.

Review Date: Mar-21

Yes – we publish information to legal requirements and provide additional 
information about the pension board and board business

Scheme Action Plan:
The annual review of the Terms of Reference for the Essex Pension Fund Advisory Board (PAB) 
including roles and responsibilities is currently underway and any amendments will be captured 
within the ECC Constitution. 

Review Date: Mar-22

Question 2 - Have you published information about the pension board and ensured it is kept up to date? 

Action plan

You can use this section to set out the actions you are planning to take to address any risks identified in your results report, or 
actions you will take to help you achieve best practice.

You should review progress against this plan regularly. To help you do so, you can put in a review date against each action.

Action plan - Governing your scheme

Your Answer: Yes

Green

Green
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Review Date: Dec-21

Scheme Action Plan:

The Fund have recently reviewed their Knowledge and Skills Strategy for Board/Committee 
Members for approval by the PSB at their 16 December 2020 meeting. Fund Officers monitor 
Members training against the Strategy and Plan using a Training Log. In addition to this, 
Members are encouraged to attend various conferences and seminars throughout the year.

Yes Green

YesYour Answer:

Question 3 - Do you have policies and arrangements in place to help pension board members acquire and retain the 
requisite knowledge and understanding? 
Your Answer:

Review Date: Dec-21

Scheme Action Plan:

The Fund have recently reviewed their Knowledge and Skills Strategy for Board/Committee 
Members for approval by the PSB at their 16 December 2020 meeting. Fund Officers monitor 
Members training against the Strategy and Plan using a Training Log. In addition to this, 
Members are encouraged to attend various conferences and seminars throughout the year.

Green

Question 4 - Do you use the following for your pension board?
 a) Training Plans

Yes Green

Dec-21

Yes GreenYour Answer:

 c) Training log
Your Answer:

Scheme Action Plan:

The Fund have recently reviewed their Knowledge and Skills Strategy for Board/Committee 
Members for approval by the PSB at their 16 December 2020 meeting. Fund Officers monitor 
Members training against the Strategy and Plan using a Training Log. In addition to this, 
Members are encouraged to attend various conferences and seminars throughout the year.

Review Date: Dec-21

 b) Individual training needs analysis

Scheme Action Plan:

Along with the development of the revised Knowledge and Skills Strategy and Training Plan for 
Board/Committee Members, a Training Needs Analysis has been developed and the Interim 
Director for Essex Pension Fund will commence these with each Board/Committee Member 
during Quarter 4 of 2020/21.

Review Date:
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Question 5 - Do you have a conflicts policy and procedure for pension board members? 

Scheme Action Plan:

Green

Ongoing

Yes Green

Do you have a register of interests (or equivalent)?

Your Answer:

Scheme Action Plan: This is maintained by the Fund's Compliance Team and is updated after each PSB, ISC and PAB 
meeting.

Review Date:

Your Answer:

The Essex Pension Fund Strategy Board approved the Fund's Conflict of Interest Policy at their 4 
March 2020 meeting.

Mar-23Review Date:

Yes
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Yes Green

Action plan - Managing risks and issues

Question 1 - Do you have procedures in place for assessing and managing risk?  
Your Answer:

Scheme Action Plan: The Fund have a Risk Strategy that was approved by the Essex Pension Fund Strategy Board at 
their 23 September 2020 meeting.

Review Date: Sep-23

The Fund have a Risk Register which is maintained and updated as a continuous process. EPF 
Officers liaise with the Compliance Team to highlight any new risks as and when required. Risk 
are continually monitored and assessed by the Management Team but formally on a monthly 
basis at their MT Meeting.

Yes Green

Ongoing

Question 2 - Do you have a risk register? 
Your Answer:

Scheme Action Plan:

Review Date:

Yes Green

Question 3 - Where you have outsourced services, do you ensure that providers demonstrate that they have internal 
controls in place?

Your Answer:

Scheme Action Plan: Fund Officers liaise with all 3rd party suppliers to ensure their mitigation actions are captured 
within the Fund's Risk Register.

Review Date: Ongoing
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Sep-23

Your Answer:

Question 4 - Do you have a service level agreement, or equivalent, in place with your scheme administrators, whether 
in house or outsourced? 

Question 6 - Do you have procedures in place to identify, assess and report breaches of the law?

Your Answer: Yes Green

Your Answer:

Question 5 - Are your internal dispute resolution arrangements clearly communicated to members and others?

Scheme Action Plan: The Fund have developed a Policy for the Recording and Reporting of Breaches of the Law 
which was approved by the Essex Pension Fund Strategy Board 23 September 2020 meeting.

Review Date:

Yes Green

Scheme Action Plan: A contract with CIVICA is monitored by the Systems Manager and Compliance Manager to 
ensure compliance against KPIs and the required Service Levels.

Review Date: Ongoing

Scheme Action Plan:

Review Date:

Yes Green

This is published on the Fund's Website and on all Retirement Letters.

Ongoing
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The Technical Hub Manager and Compliance Manager ensure all TPR returns are completed by 
the deadlines provided.

Ongoing

Question 2 - Do you have processes in place to monitor scheme records for all membership types on an ongoing basis 
and ensure they are accurate and complete?

Scheme Action Plan:

Review Date:

Question 3 - Do you have controls in place to ensure that your employer(s) provides timely, accurate and complete 
data?
Your Answer:

Scheme Action Plan:
The Employer Team, Systems Team and Technical Hub Team ensure communications with 
Employers is utilised to the full. The Administration Strategy is the key document for 
communication between the Fund and its Employers detailing what is required and when.

Ongoing

Regular monitoring is conducted by the Systems Team and any issues identified are 
communicated to the Management Team for action.

Yes Green

Review Date: Ongoing

Yes Green

Yes Green

Action plan - Administration

Question 1 - Do you have a process in place to ensure that information is provided to TPR as required (eg through the 
scheme return)?

Your Answer:

Scheme Action Plan:

Your Answer:

Review Date:

6

PAB R
ep

ort



Scheme Action Plan: This is managed through the Employer Team, Systems Team and Technical Hub Team through 
the Administration Strategy.

Review Date: Ongoing

Review Date: Ongoing

Yes Green

Question 6 - Do you have processes in place for monitoring scheme contributions, resolving issues and assessing 
whether to report payment failures to TPR?
Your Answer: Yes Green

Review Date: Ongoing

Question 5 - Where you have identified poor quality or missing data, do you have an improvement plan to address 
issues? 
Your Answer:

Scheme Action Plan:

The Fund have an annual data cleansing exercise that is carried out at year end. In addition to 
this, the Fund have been maintaining a data improvement plan since October 2018 to ensure 
'Common Data' is clean to a 95% target. The Fund have also started to include the TPR scheme 
specific data reporting within the improvement plan. 

Scheme Action Plan: The Systems Team carry out regular reviews on the data held within UPM (Pension 
Administration Software provided by CIVICA).

Within the last year Green

Question 4 - When did you last carry out a data review exercise?

Your Answer:
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Scheme Action Plan: The Communications Policy was reviewed by Fund Officers and approved by the Essex Pension 
Fund Strategy Board at their 4 March 2020 meeting.

Review Date: Mar-23

Yes Green

Scheme Action Plan: This is reviewed annually to capture lessons learnt from the issuing of ABS.

Review Date: Annually

Question 8 - Have you taken steps to ensure that member communications are clear, accurate and easily accessible?

Your Answer:

Question 7 - Have you reviewed your processes for issuing annual benefit statements to ensure they are fit for 
purpose?
Your Answer: Yes Green
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