
Updates on progress 
against the 

recommendations within 
‘Net Zero: Making Essex 

Carbon Neutral’



Updates

• Land Use and Green Infrastructure

• Energy and Waste

• Built Environment

• Transport

• Community Engagement

• Green Growth





Land Use & Green Infrastructure Update

Includes:
Essex Water Strategy

Climate Focus Area Stakeholder 
engagement

Local Nature Partnership Update

John Meehan

Head of Climate Adaptation 
& Mitigation



Essex Water Strategy
Water Resources East

Lucy Shepherd

Essex Water Strategy Manager

Find out more at wre.org.uk



Regional picture

Find out more at wre.org.uk

?



Regional picture

Find out more at wre.org.uk



Essex Pressures

Find out more at wre.org.uk



Indicative timeline

Find out more at wre.org.uk

Apr 2022

Stage 1 Project/ 
Scoping Starts

Jul 2022

Scoping phase 
ends

Key partner 
consultation 

Aug 2022

Essex Water 
Strategy (EWS) 

Board 
established

Aug 2022

Board agrees 
EWS principles 

and  
workstreams

Aug 2022

Potential 

Projects/Content:
Define the problem
Data gaps

Taking 
action/opportunities
Monitoring pilots

Sept 2022

EWS 
content/format 
development

Nov 2022

ECC Strategic 
Aims Board 

endorsement

Jan 2023

Continuous 
partner review 

and 
development 

feedback

April 2023

12 month review

May 2023

Progress with 
final developing 
content/format

Oct 2023

Final Stage 1 
review



Essex Flood Board Feedback (18 participants)

Find out more at wre.org.uk



Project Scoping

Find out more at wre.org.uk

Out of Scope
- Regional Measures 

- Strategic Resources Options

- National Policies and Regs

Up for Discussion
- Strategic Options Delivery?

- Local Flood Risk Management Strategy?

- Demand Management?

- Leakage?

- Comms/Marketing?

In Scope
Water resources problem clearly 

articulated for Essex

Data Analysis

- Data Gaps

- Problem hotspots

- Project opportunities

Catchment Solutions

- Essex Climate Action Commission 

- CFA targets

- GI and Land Use targets

- Natural Flood Management

- Local Nature Partnership

- Other - pilot project delivery

Funding

Essex Strategic Planning

- Local Plans

- Integrated Water Studies



Planned Engagement/Conversations ctd.

Find out more at wre.org.uk



CFA Stakeholder 
Workshops

Progress update





Workshop planning cycle

Scoping
Geographical;

Conceptual – capital 

assets and ES;

Stakeholder mapping;

Vision

Situation analysis
Impacts / stresses;

Threats / pressures;

Contributing factors

Condition 

assessment of 

natural capital 

assets
Prioritising / rating threats 

and contributing factors

Knowledge mapping 

& gap analysis
Mapping current policy 

and strategies of 

influence

Regenerative 

Strategies
Formulating result chains 

and new strategies for 

recovering and 

regenerating NCAs



Stakeholders in Action – Workshop 1A



Stakeholder Workshop 1B







Stakeholder Workshop 2B

Some of the WPs include:

• Creating wild verges to tackle
biodiversity loss

• Lack of data & resources – review of
need and engage w/ relevant institutions

• Lack of holistic knowledge (recurring
theme)

• Soil erosion – reviewing land
management practices to reduce soil
erosion in CFA

• Review of green links – finding out
opportunities to create new green links



Workshops 1 & 2 key points

• Stakeholders comfortable with the level of complexity

• Process is flexible and adaptable

• Prototype helped speed up the process

• 18 work packages produced

• Stakeholders keen to get on with things. They want to be enabled – need the
right toolkits, funding and networks

• Good level of buy in from local communities and generation of bottom up
projects

• ECC getting positive reputation from this process but is generally perceived by
parish and district councils as not listening to them

• A simple synthesis of the outcomes is going to be challenging



Benefits and future considerations

• Benefits of Networking

• Inspired and sharing within their 
networks

• Local Level Marisco

• Community Climate Action Fund

• Involvement of Agencies

• Awards / Accreditation

• Need to Manage Expectations

• Monitoring of their actions

• Final Product –what will this be?

• Shared Resources



Local Nature 
Partnership 

Update



Background
• Essex Green Infrastructure Strategy

• Produced in partnership with over 40 different partners

• Supported by the previous member for Environment and Climate Change                                             
Management

• Adopted March 2020 via a CMA 

• Recommended a Green Essex 
Network (or LNP)

• Essex Climate Action Commission
• Develop a Funding and Partnership Development                                         

Programme

• Recommendations of the Environment Act
• Local Nature Recovery Strategy

• Biodiversity Net Gain 



Purpose

• Delivery mechanism of Local Nature Recovery Strategy

• Develop a biodiversity net gain strategy

• Engage stakeholders to meet the challenges set by the Essex 
Climate Action Commission

• Act as a route for attracting alternative sources of funding

• Engage and coordinate a wide range of stakeholders to help 
achieve our strategic priorities.

• Promote outputs of the DEFRA 25-Year Environment Plan and 
emerging Environment Bill



Accepted proposal

• Establish an  independent Essex LNP 

• Identify an interim chairperson

• Engage with 80+ stakeholders

• Appoint a board with a wide range of backgrounds

• Provide an initial  Terms of Reference

• Recommend themes for working groups

• Provide secretariat and coordinator support until 2023



Structure

Board 

members

LNRS

Online Forum

Officers 

Working 

Group

Planning and 

BNG
Engagement Agriculture



Board Membership
Sector Organisation Individual Rep Name

Chair Simon Lyster

Local Authorities Essex Planning Officers Association Emma Goodings

ECC Sam Kennedy

Unitary Sharon Bayliss 

Developers Essex Developers Forum Richard Davidson

NGO / Conservation Essex Wildlife Trust  Andrew Impey

NGO / Land 

Management

Whirledge and Nott Michael Hughes

Government 

Agency

Environment Agency Claire Beecroft

Natural England Jane Houghton

Communities RCCE Nick Shuttleworth

Business Essex Chamber of Commerce Denise Rossiter 

Health TBC

Youth Young Essex Assembly Thomas Williams

Diversity Essex Cultural Diversity Project Indi Sandhu



2030 Targets
• 25% Natural GI cover

• 50% sustainable farming

• 1 in 4 residents engaged in nature 

recover

• Access to high quality green space for all



Progress  Report

• First meeting  - 15 March 2022 

• Board introductions

• Targets discussed 

• Ways of working discussed

• Second meeting - 28 April

• Final targets agreed

• Working groups agreed

• TORs reviewed to be agreed offline

• Working group chairs agreed

• Local Nature Recovery Coordinator employed to support the LNP and lead on 

the LNRS





Solar

• Solar Together Essex -
highest take up ever!

• Exploring options for 
solar farms on ECC owned 
land

• SENE Parish Power has 
kicked off – solar and 
storage at community 
level 



Community energy

➢Pathways Project 
➢ Mentoring and Seedcorn support

➢ 4 new Community Benefit Societies

➢ Pathways now adopted by BEIS and 
national roll out being funded

➢Community Energy Rail – working 
with C2C on “Community Use 
Stations” in deprived communities

➢CommuniPower – working with 
UKPN & Community Energy South



Community energy 
– one year on

“I don’t think anyone within TCP would have imagined how far we’ve 
come over the last year. We have no doubt that the speed and 
ambition of our achievements would not have occurred without the 
mentoring support CES provided with funding from ECC. 

We hope Essex County Council are continuing this mentoring 
programme and that TCP will still be able to benefit. We believe that 
mentoring support is a powerful catalyst to our ambitions, projects, 
and funding applications, and most importantly things happen a lot 
more quickly with some gentle external impetus”



Retrofit and Fuel poor households

• Green Homes Grant Local Authority delivery 
scheme - £5.2m, 520 homes

• Sustainable Warmth / Home Upgrade Grant 
£17.2m, 1690 homes

• Social Housing Decarbonisation Fund - £2.6m

• Retrofit Academy – training up a workforce & 
support local suppliers

• Strategy and action plan
• Retrofit stock analysis

• Working with Retrofit Works on an Essex model















Built Environment

New build - workstream
Graham Thomas - Head of Planning and 

Sustainable Development



Net Zero Carbon Viability Study: Three Dragons have 

submitted

a draft report. Built Environment colleagues are currently 

reviewing and providing comments on the draft report.

Climate Action Developers Charter: The Charter has

been endorsed by the Essex Developers Group. Final

amendments to the charter are currently being made,

ready for its publication.

• Climate Action Developer Charter Action Plan: There is work

underway to develop a set out actions which is accompany

the Essex Developers Charter. These include:

✓ Net Zero Show Homes

✓ Case Studies

✓ Sponsorship of Apprenticeships in Design and Green 

Construction Skills

✓ Essex Housing Awards 2022

New Build Workstream Update



• Climate Action Team: Lead Climate Change Planning Officer recruited early May. Interviews are in place 

for the two Sustainable Building & Environment Specialist.

• Essex Design Guide Supplement (Solar Gain): Etude

have been commissioned to complete this guidance.

This is anticipated to be submitted late May 2022.

• Essex Design Guide Supplement (Historical Buildings): 

Place Services have been commissioned to complete

this guidance. This is anticipated to be submitted June

2022.

• Walkable Neighbourhoods Part A: JAS Bhalla Architects

have been commissioned to complete this study. The study is anticipated to be submitted on 

25/05/2022.

• Climate Change Informative: The draft has been consulted on being refined.

• Land Searches: Chair of EPOA has agreed in principle to pursue this. Further work is needed to 

establish how this can be taken forward.

New Build Workstream Update





Sustainable Transport update May 2022

• 220 Essex Pedal Power bikes distributed, 5,448 trips, 11,914 

KM ridden and 6,345 Co2e saved

• RideLondon mini “BikeFest” in start / end locations –and Tour 

De Tendring

• Vivacity cameras installed 

• M11 7a in Harlow promotional cycling event 

• 107 adults cycle trained

• ATF2 progressing but delayed due to national design and 

engineering resources 

• Submitted Social Prescribing bid – decision expected Sept?

Active 

Travel

• School street engagement progressing via partnerships with 

Sustrans and Living Streets

• Winstree Road school street delayed: resourcing challenges

School 

Streets

Cycling



Sustainable Transport update May 2022

• New escooters brand, scooter and app –1M rides in July

• Redoing tender for on-street residential charging 

• Exploring LEVI fund for widespread roll out 

• Electrifying ECC car fleet: new approach to pilots

Passenger 

transport

EVs

• DigiGo launched

• Refugee Action Colchester Train very successful

• Travel Essex app launched, bus network brand next

• Delivered the first obligations in the Enhanced Partnership 

through the first EP Management Board

Other
• Transport Levelling Up bid – Tendring Sustainable Journeys to 

Jobs

• Theatre in Education Air Quality funding awarded



New poster



Community 
Engagement

















Green Growth



Essex Climate Action 
Commission Green 
Economy Working 
group:

A Just Transition to a Green 

Economy 

Vision, Objectives, Actions & 

Outcomes for Year 2



Our Vision 

Building on the Climate Action Report, we will:

• Focus on supporting green economy opportunities and
make the most of the recommendations outlined in the 
ECAC report

• Maximise potential for residents, business and social    
enterprise in Essex

• Include residents in our plans and ensure that the 
community is heard in the design and implementation of 
our projects

• We will promote the county to increase investment and   
support residents and businesses to take their own 
climate actions

During the next 12 months, we will support a Just Transition to a green economy
through the creation of green jobs and opportunities for Essex businesses and social
enterprises and we will support Essex residents to access those jobs



Our Objectives  

We will Collaborate &
Convene 

We will Participate & Share We will Lead & Inspire 

We will:

• Work in cooperation with others 

to harness a Just Transition to a 

green economy.

• Use our collective power to 

convene decision makers to 

deliver green economy in Essex

We will:

• Actively seek opportunities to 

promote a green economy and 

harness innovation 

• Share our expertise and 

disseminate opportunities and 

best practice

We will:

• Increase awareness and buy-

in amongst our communities 

• Support equality and 

fairness of access to, and 

awareness of, green jobs and 

skills



Our Projects 

An Essex network of ventures 
supporting the green economy

Working Well for a Green 
Economy 

Green Entrepreneurs 
Programme 

We will create a community to:

• network, connecting people with 
information, skills and resources 
they need to take control; 
embedding them in a digital and 
real world community

We will encourage businesses to:
• make small changes to the 

environment that would help 
them achieve Working Well 
Accreditation

We will support our residents:

• through a bespoke 
programme of activity aimed 
at 30 young green 
entrepreneurs aged 18 to 35 
with innovative green 
business start-up ideas



Our Outcomes

Our plan is not exhaustive - the Commission report has milestones and recommendations that stretch out to 2050.

Partners will continue to develop climate action plans in the future. By the end of the second year of the Essex

Climate Action Commission’s Just Transition to a Green Economy work stream, we will have:

Raised aspirations & 
informed 

Facilitated change Spent wisely & invest differently 

• By supporting residents and businesses 

to think differently about green 

opportunities

• By promoting green opportunities and 

the power of green credentials 

• By promoting the work of our partners 

and commissioners, making Essex a 

Green Centre of Excellence 

• By making Essex a flagship for green 

economy and innovation

• By using our procurement power well 

• By working with the anchor institutions to drive 

collective action and build on our assets

• By using infrastructure and assets to attract 

investment and green businesses to Essex


