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Background:
The Scrutiny Report CWOP-SCR-02, agreed by Committee in March 2009, recommended a number of findings; this Update report covers 2 of these findings: 
· Finding 8 – Extend RFID
· Finding 10 – Exploit partnership opportunities.

In particular, this report aims to bring Members up-to-date with the preparation of a bid to the capital programme to extend RFID to the remainder of Essex Libraries (40 currently use RFID self-service; the bid concerns the remaining 33 static libraries) and thereby to increase the potential for increasing locally-based partnerships in Libraries. The report, and more specifically, the experience of North Weald Parish Council, supports the illustration of how such local partnering can bring benefits to both the Council and its respective Partner.

Context:

ECC seeks to deliver world class customer service, outstanding value for money and the best quality of life in Britain. It wants both the best services for which it’s responsible for the people of Essex whether from private, public or voluntary sources; and the most efficient and effective way of delivering this locally to its residents. 

The Library service can contribute to the Transformation agenda of the through working with partners in local and trusted settings:

· acting as the place that virtual services can be delivered and mediated through

· by co-locating or making best use of existing physical assets with service delivery partners. 

It is already doing these things but at a relatively low level and not consistently across the county.

In order to bring consistency of service delivery and accessibility particularly to the smaller, and often rural and so isolated, communities in Essex, the Library service needs to: 

· enable co-location with partners in its buildings by freeing capacity/space

· extend the hours that smaller communities can access the Council’s resources and the services of its partners in Libraries

The Council has already begun this task with investment in self service facilities in Libraries in larger communities in 2005-07. This was in response to the views expressed by residents in a survey of views in 2005/06, which elicited 33,000 responses, and which identified in particular the public’s concern to avoid queuing; for extended opening hours; and for modernised and welcoming premises. The resulting investment by the Council has successfully:

· freed staff time from routines to enable more customer-supporting activity (floorwalking/assisting customers with IT etc)

· enabled libraries to open longer hours by redeploying staff time

· created a modern and attractive environment which partners are keen to be a part of and co-locate with

The service is proposing a second phase for extending self-service to all libraries within Essex – a further 33 mainly smaller libraries, both suburban and rural – with a total capital investment of around £1.5 million. Project objectives are:

· Improved customer experience – world-class service in Libraries for Essex residents; 

· Greater use of libraries – physical platform for increased use by internal ECC and external partner services; 

· Better use of property – increased use of capacity of ECC properties (extended hours of opening to public; intensified use of space); 

· Engaged and empowered communities - public, private and voluntary sector partners delivering One Essex in each community.
Progress:

Since the Scrutiny Committee agreed its Report (CWOP-SCR-02), the landscape has changed, most importantly for the RFID project in terms of the transition for the Council from its previous IT partnership with BT to its current in-house provision through Information Services. This transition required the Library service to delay the RFID bid until the situation regarding IT was clarified. Whilst this delay was seen as a negative, it did have positive benefits, in that the cost of provision has dropped at the same time as there have been improvements on the technical side.

The Council’s project governance has also altered, and a modified version of the business case, which is now able to evidence the reduction of costs and an increase in benefits, is going forward into the capital allocation process. 
In a different way, the development of the Council’s Transformation programme has caused the Library service to reconsider the aims of the project, and to ensure that it links effectively with the partnership approach which the Council currently envisages. The proposed partnership with North Weald Parish Council involving the use of the local Library’s premises coupled with improved access for the community provides a model which the Library service seeks to develop elsewhere in Essex. 
