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Appendix 3

Cabinet Member titles and responsibilities
Leader

· The overall strategic direction, policies and priorities of the Cabinet and of Council, including the overall corporate revenue and capital budget strategy and the performance management of the Authority;

· Community Leadership, Community Strategy, Local Area Agreement and Essex Partnership;

· Transformation Strategy and Direction of Travel;
· Regeneration, economic development and enterprise

· European funding programmes;

· Skills (including vocational centres, Train to Gain and Work Based Learning); 

· Equalities and Diversity;

· Public communications and engagement including media and marketing strategy, liaison with MPs;
· Customer services;
· The functions of other portfolio holders in their absence or in an emergency.

Deputy Leader and Cabinet member for Finance and Transformation Programme
· Financial Resources (revenue and capital), precepts and levies;

· Change management, ‘value for money’ and ‘Improving our Services’; 

· Essex Transformation Programme; 

· Information services and technology; and
· Human Resources, employee services and internal communications. 

Children’s Services

· Lead Member for Children’s Services and the Children’s Trust Arrangements (overall ‘responsibility’ as defined in Section 19 of the Children Act 2004);

· Children's social care, including: the safeguarding of children; looked after children; services to vulnerable children and young people and their families; and adoption and fostering; 

· Behaviour and education welfare services; specialist and complex services (SENCAN);

· Children’s Centres;
· Special Schools (including transport provision);

· Youth offending; and

· Joint commissioning and all health-related matters.

Education and the 2012 Games
· Schools and early years, including: diversity, organisation, planning and admissions; standards and achievement; attendance; 14-19 provision; transport for educational purposes (mainstream); and awards and benefits (in respect of further and higher education);

· Youth services;

· Sport, recreation and Olympics;

· Hadleigh Country Park and Lee Valley Regional Park Authority; and
· Thames Gateway.
Adults, Health and Community Wellbeing

· Adult social care, including safeguarding;

· The support of and assistance of people with learning or physical disabilities or sensory impairment, people with mental health problems, older people and the homeless; 
· Joint commissioning and contracting;

· Community wellbeing, healthier communities and health partnerships; 
· Health inequalities; 

· Public Health; and 

· Supporting People.

Chief Whip and Environment and Waste

· The promotion of recycling and waste minimisation and the disposal of waste; 

· Environmental strategy;

· Delivery of waste capital programme;

· Country Parks (except Hadleigh Country Park, Lee Valley Regional Park Authority and Cressing Temple); 

· Natural Environment;

· Trading standards, weights and measures, food safety, consumer protection, animal health, performing animals and explosives licensing; 

· Emergency Planning;

· Community Safety (including the Essex Drug and Alcohol Action Team); and

· Members’ support.
Highways and Transportation

· Matters of strategic, regional or countywide significance in relation to integrated spatial development and transportation planning;
· Highways (including bridleways, footpaths and byways), all car parking and road safety, traffic and vehicle regulation, school crossing patrols and public transport; 

· Delivery of highways capital programme; and

· Essex Transport.

Major Projects and Commercial Services

· Procurement and commercial services;
· Capital Programme Governance
· Major Projects and Investment (excluding Waste)
· Legal services (including coroner and registration services);
· Asset management;
· Facilities Management; and

· Land and property (acquisition and disposal)
Communities and Planning

· Community Initiatives Fund;

· Rural affairs;

· Relations with Police and Fire Authorities; 
· Relations with district councils including LSAs;
· Relations with the voluntary sector;

· Regional and local planning (including Development and Control);

· Waste and mineral planning;

· Sustainable development; and
· Gypsies and travellers.
Heritage, Culture and the Arts

· Arts, Heritage and Culture;

· Libraries;

· Adult Community Learning; 
· Tourism; 

· Quality of Life;


· Built Environment and Historic Environment; and
· Cressing Temple.

Appendix 4
ARTICLE 6 – OVERVIEW AND SCRUTINY COMMITTEES

6.1
Terms of Reference

The Council will appoint the overview and scrutiny committees set out in the left hand column of the table below to discharge the functions conferred by Section 21 of the Local Government Act 2000 or regulations under Section 32 of that Act as amended by Part 5 Chapter 2 of the Local Government and Public Involvement in Health Act 2007 in relation to the matters set out in the right hand column of the table.

	COMMITTEE
	SCOPE

	Executive Scrutiny Committee

(16 Members)
	(i)
To consider called in decisions.

(ii)
To scrutinise the financial arrangements of the Council including considering the budget and accounting processes, the External Auditors’ Annual Report and the Head of Internal Audit’s Annual Report and Plan.

(iii) 
To oversee governance issues.

(iv)
To scrutinise overall performance against the Corporate Plan.

(v)   To contribute to the delivery of the  Council’s objectives by generating reports and specific recommendations for policy or service improvement, particularly in relation to the overall strategic direction, policies and priorities of the Cabinet and of Council; Community Leadership, Community Strategy, Local Area Agreement and Essex Partnership; Change management, ‘value for money’ and ‘Improving our Services’; Transformation; Equalities and Diversity; Public communications and engagement; Customer Services; Emergency Planning; IS and technology; Human Resources,

	
	       employee services and internal communications; Procurement and commercial services; Capital Programme Governance; Major Projects and Investment (excluding Waste);Legal Services, Registration and the Coroners’ office; Asset Management; Facilities Management; and Land and property (acquisition and disposal); save that where it is considered to be more appropriate any aspect of the work covered by this paragraph may be undertaken by a task and finish group appointed from the membership of two or more of the other policy and scrutiny committees.

(vi)   To scrutinise any area of the Council’s service provision or performance deemed appropriate by the Committee, particularly those areas which affect the whole Council, save that it cannot scrutinise any issue which a Policy and Scrutiny Committee has scrutinised in the immediately preceding 12 months without the agreement of the Scrutiny Board.
(vii)   In relation to (ii), (iii), (iv), (v) and (vi) above, to report and make recommendations to the Cabinet or Council as appropriate.

	Children and Young People Policy and Scrutiny Committee

(14 Members)
	(i)    To contribute to the delivery of the Council’s objectives by generating reports and specific recommendations for policy or service improvement, particularly in relation to children, young people and schools.

(ii)   To scrutinise areas of the Council’s policy service provision or performance within the Committee’s remit and make recommendations to the Cabinet or Council as appropriate.

	Community Wellbeing and Older People Policy and Scrutiny Committee

(13 Members)
	(i)    To contribute to the delivery of the Council’s objectives by generating reports and specific recommendations for policy or service improvement, particularly in relation to the support and assistance of people with learning or physical disabilities, or sensory impairment, people with mental health problems, older people and the homeless; Supporting People; community wellbeing, healthier communities and partnerships working on mental health issues; joint commissioning and contracting; adult community learning; and libraries.

(ii)   To scrutinise areas of the Council’s policy, service provision or performance within the Committee’s remit and make recommendations to the Cabinet or Council as appropriate.

	Economic Development and Environment Policy and Scrutiny Committee

(14 Members)
	(i)    To contribute to the delivery of the Council’s objectives by generating reports and specific recommendations for policy or service improvement, particularly in relation to matters of strategic, regional or County-wide significance in relation to integrated spatial development and transportation planning; highways (including bridleways, footpaths and byways), all car parking, traffic and vehicle registration and public transport; the promotion of recycling and waste minimisation and the disposal of waste; Country Parks (except Cressing Temple) and environmental strategy; gypsies and travellers, sustainable development and regional and local planning including dealing with consultation responses and statements of general conformity in relation to other Councils’ Local Plans; local planning; policies and development documents for minerals and waste; trading standards, weights and measures, food safety, consumer protection, animal health, performing animals and explosives licensing; regeneration (including Thames Gateway), economic development and enterprise, sport recreation and Olympics, tourism and international relations and rural affairs.
(ii)   To scrutinise areas of the Council’s policy service provision or performance within the Committee’s remit and make recommendations to the Cabinet or Council as appropriate.

	Safer and Stronger Communities Policy and Scrutiny Committee

(12 Members)
	(i)    To contribute to the delivery of the Council’s objectives by generating reports and specific recommendations for policy or service improvement, particularly in relation to road safety and school crossing patrols; the built environment; community leadership, community strategy, local area agreements and Essex Partnerships; art, heritage and culture (including Cressing Temple) and quality of life; more local working, relations with the voluntary sector, police and fire authorities and district councils including LSAs; community safety (including Essex Drug and Alcohol Team).

(ii)   To scrutinise areas of the Council’s policy service provision or performance within the Committee’s remit and make recommendations to the Cabinet or Council as appropriate.

	Scrutiny Board

(Comprising the Chairmen of the Policy and Scrutiny Committees, the Chairman of the Executive Scrutiny Committee, the Chairman of the Audit Committee and the Chairmen of the Area Forums)
	(i)     To have overall responsibility for the direction and management of the Council’s overview and scrutiny functions.

(ii)    To ensure that overview and scrutiny activity reflects the aims of the Corporate Plan and adds value to the organisation, whilst recognising that on occasion Opposition members may not support those aims.
(iii) To champion overview and scrutiny within the organisation and the community at large.
(iv) To co-ordinate the work of the policy and scrutiny committees and ensure compatibility with the work of the Area Forums.
(v) To ensure the best use of the resources available for overview and scrutiny.
(vi) To monitor the outcomes of recommendations of policy and scrutiny committees and to ensure that all such recommendations are followed up.
(vii) To ensure that cross-cutting reviews are properly dealt with.
(viii) To keep Council informed of the work of overview and scrutiny.
(ix) To agree work methods and protocols for the policy and scrutiny committees and to disseminate best practice.
(x) To raise issues with Cabinet Members, the Chief Executive and Leader as appropriate.
(xi) To raise issues with partners and outside organisations as appropriate.
(xii) The Chairman of the Board to be responsible to Council for the effectiveness of the Scrutiny arrangements.


6.2
Roles and Functions

Within its terms of reference, the Executive Scrutiny Committee will:

a)
Review and/or scrutinise decisions made or actions taken in connection with the discharge of any of the Council’s functions.

b)
Review and scrutinise the decisions made by Cabinet, Cabinet Members and Council Officers both in relation to individual decisions and over time.

c)
Review and scrutinise the performance of the Council in relation to its policy objectives, performance targets, corporate risk management and/or particular service areas.

d)
Question Members of the Cabinet and/or Committees and Chief Officers about the decisions and performance, whether generally in comparison with service plans and targets over a period of time, or in relation to particular decisions, initiatives or projects.

e)
Consider any matters referred by full Council or Cabinet.

f)
Make reports and/or recommendations to the Cabinet and/or Council arising from the outcome of the scrutiny process.

Within their terms of reference, the Policy and Scrutiny Committees will:

a)
Engage in policy review.
b)
Focus on improvement and how it can best be achieved.
c)
Conduct research and consult.
d)
Engage with the community and encourage community engagement.
e)

Question and engage with Members of the Cabinet and/or Committees and Chief Officers.

f) Look outwards and show community leadership by providing constructive challenge to other public bodies particularly those with whom the Council delivers services in partnership.

g) Liaise with external organisations operating within the area, whether national, regional or local, to ensure that the interests of the people of Essex are enhanced by collaborative working.

h)
Consider any matter affecting the area or its inhabitants.
i)
Scrutinise decisions made or actions taken in connection with the discharge of the Council’s functions.
j)
Scrutinise the performance of the Council.
k)
Raise the profile of the Council.

l)
Consider any matters referred by full Council or Cabinet.

m)
Make recommendations to the Cabinet and/or Council arising from the outcome of the scrutiny process.

6.3
Proceedings of Overview and Scrutiny Committees

Committees will conduct their proceedings in accordance with the Overview and Scrutiny Committee Procedure Rules set out in Part 4 of the Constitution.
