
2021/22 Essex County Fire and Rescue Service Budget Update 

  

Agenda Item 6 

Reference number: EPFCP/32/20 

Report title: 2021/22 Essex County Fire and Rescue Service Budget Update 

Report to: Essex Police, Fire and Crime Panel   

Report author: Essex Police, Fire and Crime Commissioner Fire and Rescue Authority 

(PFCCFRA) 

Date: 10 December 2020 For: Noting and comment 

Enquiries to: Neil Cross – Chief Financial  (S151) Officer Essex County Fire and Rescue 
Service    E-mail: neil.cross@essex-fire.gov.uk 

County Divisions affected: All Essex 

 
 

1. Purpose of Report 
 

1.1 This report is intended to provide a further update on progress in setting the 2021/22 
Budget. 
 

2. Recommendations 
 

2.1 That the Police, Fire and Crime Panel notes the latest position on the 2021/22 
Budget. 

 
3. Context/Summary  

  
3.1 A Police, Fire and Crime Panel Budget Working Party meeting was held on 25th 

November 2020, further to its meeting on 9th October 2020 and the Police, Fire 
and Crime Panel meeting of 22nd October 2020. 

  
3.2 At the November meeting, it was highlighted that Essex County Fire and Rescue 

Service (ECFRS) was budgeting in 2021/22 for a funding impact of £1.6m as a 
result of Council Tax pressures relating to COVID-19. This relates to: 

 
i. £0.7m from removal of previously expected growth in the tax base (1.5% 

growth usually budgeted) 
ii. £0.5m estimated Council Tax deficit for 2020/21 based on £1.5m phased 

over three years 
iii. £0.4m from removal of the Council Tax surplus previously expected 

 

3.3. During the meeting the following key points were also discussed:  
 

i. The key financial movements between the Budget 2020/21 and the draft 
Budget 2021/22. 

ii. The Medium Term Financial Strategy (MTFS) over four years. 
iii. The Capital Programme for 2021/22. 
iv. The next steps to be taken to finalise the 2021/22 Budget. 

 
3.4. The Chancellor’s Spending Review was also announced on 25th November 2020, 
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after the Police, Fire and Crime Panel Budget Working Party meeting. Therefore, 
the budget paper presented at the Working Party meeting did not take account 
of any of the announcements that were made in the Spending Review. This paper 
is based on the information shared at the Working Party meeting. 

 
3.5. The key assumptions in Figures 1-3 below include: 

  
i. Council Tax Precept increase of 1.99% in 2021/22. 
ii. Local Government Settlement Agreement of flat cash for 2021/22. 
iii. 2% pay inflation each year. 
iv. The conversion of three day-crewed stations to on-call in 2021/22. Wholetime 

firefighter support will be required on conversion. 
 

3.6.  The key announcements from the Spending Review were: 
 

i. A public sector pay freeze for 2021/22. It should be noted that pay in the fire 
sector is determined through negotiations with the National Joint Council 
(NJC).  

ii. 75% of Collection Fund deficits in 2021/22 to be funded by the Government. 
The remaining deficit will be spread over three years. 

iii. Local authorities will be able to increase Council Tax bills by 2 per cent 
without needing to hold a referendum. 

 
3.7   As stated in 3.4 above, the Spending Review announcements are not included 

in Figures 1-3. 
 

4.  Key Financial Movements Budget 2020/21 to Draft Budget 2021/22 
 
4.1 The key financial movements between the Budget 2020/21 and the draft Budget 

2021/22 are shown in Figure 1 below. 
 

 
Figure 1  Essex Fire and Rescue Services Key Financial Movements Budget 2020/21 to Budget 2021/22 November 2020 
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5. Medium Term Financial Strategy (MTFS) 

 

5.1 The MTFS has been updated and shows the following position as laid out in 
Figure 2 below. 

 

 
Figure 2 Essex Fire and Rescue Services MTFS November 2020 

 

 
5.2 The key changes to the 2021/22 MTFS since the presentation to the Panel in 

October include: 
 

i. £1.3m improvement due to the Local Government Finance Settlement being 
flat cash instead of a 5% reduction. 

ii. £0.6m of additional cashable savings identified by ECFRS. 
iii. (£1.6m) deterioration in Council Tax funding due to the impacts of COVID-

19. 
 

5.3 The cashable savings of £1.3m in 2021/22 include: 
  

i. £0.6m non pay savings (predominantly in ICT / Training & Travel) 
ii. £0.5m day crew conversions 
iii. £0.2m reduced capital finance charges 

 
5.4 Other issues to consider and not yet reflected in the MTFS include: 
 

i. A finalised position on Council Tax and Business Rate collections. 
ii. Further cashable and non-cashable savings. 
iii. Impact of the Spending Review as stated earlier. 

 
6. Capital Programme 2021/22 

 
6.1 The Capital Programme for 2021/22 is reported in Figure 3 below: 
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Figure 3 Essex Fire and Rescue Services Capital Programme 2021/22 November 2020 

 
7. Next Steps 

 
7.1 The next steps to be taken to finalise the 2021/22 Budget include: 
 

i. Final review of the budget with the ECFRS Service Leadership Team 
ii. Finalise Council Tax and Business Rate Collection Fund positions 
iii. Update the budget following the outcome of the Chancellor’s Spending 

Review 
iv. Review the Capital Programme and consider affordability over the medium 

term 
 

 

 
 


