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This document contains a number of links to online resources and information. Councillors 
receiving this report in the Council agenda pack can access these via the electronic version of the 
pack, or by visiting www.essex.gov.uk/scrutiny. 

http://www.essex.gov.uk/scrutiny
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Foreword
This report covers the municipal year running from May 2014 to 
May 2015 – with further information to bring it up to present day. It 
outlines the key pieces of work undertaken by Scrutiny during that 
time, and is aimed at members of the public as well as members of 
the Council.

2014/15 was the second year of the current four-year electoral 
cycle so the committees entered the year relatively settled into 
their roles: ready to focus on continued improvement of their 
scrutiny techniques and on making a difference for the people of 
Essex. While the Scrutiny Board led discussions about member 

development, scrutiny best practise and how to engage constructively with the Cabinet and senior 
officers, the scrutiny committees embarked on a new and more robust way of planning their work 
for the year. Those programmes were then delivered by the committees, with adjustments through 
the year to capture new issues as they arose. 

Looking across what the committees have managed to fit into their busy programmes this year, I 
am pleased to see a fair balance between breadth and depth of focus, between planned work and 
responsive work, and between items that helped inform Councillors and items that give them an 
opportunity to apply that knowledge. 

Many of the largest pieces of work first planned at the beginning of this period have come to 
fruition in the last month or two, such as the report to the NHS on complaints handling in hospital 
trusts and the recent report on educational attainment in Essex – or will do so before Christmas, 
such as the Jobs, Welfare and Skills report and a report on third party responsibilities in flood 
management. 

As I write this, each committee’s work programme for the current municipal year – and up to the 
2017 County elections – has also now been agreed, subject of course to Scrutiny’s responsibility 
to respond to unforeseen events as they arise. In general, this report is retrospective and so does 
not cover the detail of those new work programmes or the work which has begun on them, except 
where they take forward work from 2014/15.

All in all, this was an excellent year for Scrutiny, resulting in some good work of which Councillors 
can be proud.

I commend the report to Council.

Councillor Simon Walsh 
Chairman of Scrutiny Board
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Scrutiny
What is it?
The Centre for Public Scrutiny describes local government scrutiny as ‘an independent function, 
led by local elected Councillors, that works with local people and local bodies to help improve 
services’. Essex County Council’s scrutiny committees gather evidence and prepare reports on 
issues of importance to the local community, often making recommendations to the Council’s 
Cabinet Members and other local bodies (including the health service) to bring about these 
improvements.

What does it aim to do?
Scrutiny aims to contribute to the Council’s corporate outcomes in many ways, including:

• Giving Councillors a role in policy development;

• Providing a forum for direct engagement with communities and their representatives; 

• Feeding into the planning of consultations and other public engagement; 

• Giving Cabinet Members and officers a constructive forum through which to seek Councillors’ 
input or backing for ideas in an apolitical environment;

• Through the call-in process, providing a structure for scrutinising specific decisions of the 
Executive;

• Keeping Councillors and the public informed;

• Playing a key role in monitoring, influencing and holding to account the Health Service;

• Monitoring the Council’s performance, tracking progress against plans, reviewing the success 
of the Council’s actions;

• Acting as a critical friend to the Leader and Cabinet, holding to account when necessary; and

• Helping the authority champion success and learn from experience.

Who does it?
Essex County Council (ECC) has four scrutiny committees:

• Corporate Scrutiny Committee

• Health Overview and Scrutiny Committee (‘HOSC’)

• People and Families Scrutiny Committee 

• Place Services and Economic Growth Scrutiny Committee

These committees are chiefly made up of elected county Councillors and are composed so as to 
reflect the political balance of the Council. However, they are expected to operate independently 
of party politics.

Much of their work is carried out by smaller sub-groups of Councillors which report back to the 
main committees. Because these are always time-limited groups with a specific purpose, they are 
often called ‘Task and Finish groups’.  

The four committees are overseen by the Scrutiny Board, made up of the Chairmen of each 
Scrutiny Committee, and the Chairman of the Audit Committee. The Board has a role in steering 
the direction of Scrutiny, encouraging and disseminating best practice, allocating work across the 
committees, looking out for new issues on the horizon, leading scrutiny member development 
and playing a key role in engagement with cabinet members and senior officers.

http://www.cfps.org.uk/local_government
http://cmis.essexcc.gov.uk/essexcmis5/Committees/tabid/94/ctl/ViewCMIS_CommitteeDetails/mid/483/id/133/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/Committees/tabid/94/ctl/ViewCMIS_CommitteeDetails/mid/483/id/129/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/Committees/tabid/94/ctl/ViewCMIS_CommitteeDetails/mid/483/id/130/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/Committees/tabid/94/ctl/ViewCMIS_CommitteeDetails/mid/483/id/34/Default.aspx
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How is it done?
A scrutiny exercise broadly consists of the committee deciding what subject to look at, gathering 
evidence and investigating the matter through research, workshops, visits and written or spoken 
reports. They pull the findings together into a public scrutiny report. 

Scrutiny reports usually include recommendations to members of the executive or other local 
bodies (such as the NHS). These recipients are expected to respond to those recommendations 
indicating whether and how they will do something differently as a result.

How do I find out more?
For more detail about how scrutiny works in Essex County Council you can consult the Council’s 
constitution which specifies the committees’ responsibilities, remit and procedures. Or you can 
visit ECC’s scrutiny website or contact the Scrutiny team. For those using a paper version of this 
report, contact details are on the back page of this report.

 

The Place Services and Economic Growth Scrutiny Committee spent a day on site learning about 
various methods of road surface repair (see case study)

http://www.essex.gov.uk/Your-Council/Local-Government-Essex/Documents/Constitution.pdf
http://www.essex.gov.uk/Your-Council/Local-Government-Essex/Documents/Constitution.pdf
http://ECC’s scrutiny website
mailto:governanceteam@essex.gov.uk
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Scrutiny in Essex County Council 2014-2015
Essex County Council (ECC) has committed to working towards seven Corporate Outcomes. 
Because a range of different types of ECC’s work contributes to each outcome, most committees 
relate to most of the outcomes in some way; this diagram shows only the main links. 

Corporate Scrutiny Committee’s role spans all seven because it considers overarching matters and 
because some elements of its remit (such as HR) relate to all of the outcomes.

The following pages outline a selection of the work undertaken by Scrutiny over the year in 
relation to each corporate outcome. This list is by no means exhaustive.  

Call-in
Four decisions were called in in 2014/15, although three of these were withdrawn by the 
originator after they met the decision-maker to discuss:

• Update on expenses Issue – Lord Hanningfield

• Appointment of a non-executive director to Essex Cares Ltd (withdrawn) 

• Speed limit at Rivenhall (withdrawn)

• Colchester Town Centre Traffic Regulation Order (withdrawn)

People and 
Families 
Scrutiny 

Committee

Corporate 
Scrutiny 

Committee

Place Services 
and Economic 

Growth Scrutiny 
Committee

(Scrutiny of the 
Health service)

People in Essex live 
in safe communities 

and are protected 
from harm

People in 
Essex can live 

independently and 
exercise control 
over their lives

People in Essex 
experience a high 

quality and 
sustainable 
environment

Sustainable economic 
growth for Essex 
communities and 

businesses

Children in 
Essex get 
the best 

start in life

People have 
aspirations and 

achieve their 
ambitions through 
education, training 

and lifelong-learning

People in Essex 
enjoy good Health 

and Wellbeing

Health 
Overview and 

Scrutiny 
Committee

http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3244/Committee/133/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3158/Committee/129/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3160/Committee/129/Default.aspx
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Corporate Outcome: Sustainable economic growth 
for Essex communities and businesses 
• The Place Services and Economic Growth Scrutiny Committee received the commissioning 

strategy relating to this Corporate Outcome as part of a market stalls event in the Council 
chamber. The committee put its feedback together into a letter to the Cabinet Member and 
was in general supportive of the strategy.

• Broadband coverage in Essex is a live issue for Corporate Scrutiny Committee, and the matter 
is kept on six-monthly review. 

• Following lengthy investigation into issues around financial inclusion in Essex, the Place 
Services and Economic Growth Scrutiny Committee made recommendations to Cllr David 
Finch, Leader of the Council (see case study).

• The Place Services and Economic Growth Scrutiny Committee considered the work of ECC’s 
Brussels office and received a briefing from Cllr Kevin Bentley, Cabinet Member for Economic 
Growth, Infrastructure, Waste and Recycling on the Council’s approach to bidding for and 
receiving EU funding.

• The Place Services and Economic Growth Scrutiny Committee considered the work of the Local 
Enterprise Partnership (LEP) and its future direction. The Committee wrote to the Secretary of 
State supporting the Council’s position on the future shape and boundaries of the LEP.

Case Study – Financial Inclusion
Financial inclusion seeks to combat the inability of some individuals to access mainstream 
financial products and services. 

The Financial Inclusion project was originally a cross-cutting scrutiny review in 2012/13. 
Seventeen recommendations were made to the Cabinet, including budget and policy 
implications. A ‘Task and Finish’ group was reconvened in 2013/14 to cross examine the 
Cabinet’s response and review progress since the report was published. This Group completed 
its task in June 2014. 

The Committee monitored progress through a response from the Leader of the Council in 
July 2015 providing a detailed update on activity taken by the Council to promote financial 
inclusion across Essex. The range of measures described include adjustments to funding 
allocations for the Citizens Advice Bureaux to reflect the likely number of people experiencing 
financial issues within their areas (a key recommendation) and a review of ECC’s website, 
grouping all financial inclusion content together on a single page. 

The Leader of the Council thanked the Committee for their continued focus on financial 
inclusion and its impacts on the residents of Essex.

 

http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3151/Committee/129/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3151/Committee/129/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=bIQ9JSZsp%2ffgRO26rxSZRpKl%2fDK1RTD6F%2fIxVOL0rolG%2f%2f3R8NsTpg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=bIQ9JSZsp%2ffgRO26rxSZRpKl%2fDK1RTD6F%2fIxVOL0rolG%2f%2f3R8NsTpg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=XODYCzkhafL7ipR6fQ4NW7oDtZFohthZstWkGYIq09NcFWj9GYo0pw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=XODYCzkhafL7ipR6fQ4NW7oDtZFohthZstWkGYIq09NcFWj9GYo0pw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3154/Committee/129/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=XODYCzkhafL7ipR6fQ4NW7oDtZFohthZstWkGYIq09NcFWj9GYo0pw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=bIQ9JSZsp%2ffgRO26rxSZRpKl%2fDK1RTD6F%2fIxVOL0rolG%2f%2f3R8NsTpg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=bIQ9JSZsp%2ffgRO26rxSZRpKl%2fDK1RTD6F%2fIxVOL0rolG%2f%2f3R8NsTpg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=nprVYAecD4Ut%2fdzBfvKJK%2bdH0OpEGoGSXFkn%2be8aeAXQIISJPQpW0g%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://www.livingwellessex.org/money-and-legal/managing-your-money/independent-financial-advice


8

Corporate Outcome: People in Essex enjoy good 
health and wellbeing 
• The Essex health arena is complicated with multiple health bodies; some who identify patient 

needs and purchase health services on their behalf, and others who are providers of those 
services. Some of the biggest providers of health services in Essex are the five hospital trusts 
and two of these have had significant financial and performance issues this year.  The HOSC 
has a programme of engagement activity with a large number of these organisations, to offer 
support and constructive challenge. Adverse regulatory inspection reports on significant 
providers are reviewed by the Committee and re-assurance sought that appropriate 
improvement actions are being put in place to address the concerns highlighted.

• The People and Families Scrutiny Committee looked into the commissioning of Public Health 
for Children and Young People, with members of the Young Essex Assembly setting the 
agenda for the meeting and sat in on the Committee’s deliberations.

• The HOSC highlighted difficulties in accessing GP services in Essex and discussed with NHS 
England Area Team the current challenges, including: more complex issues presented at GP 
surgeries, higher patient expectations, a shortage of GPs and the older age profile of GPs. 
The HOSC encouraged initiatives to increase recruitment and retention of GPs and improve 
communication with service users.

•  The HOSC reviewed proposals for the procurement of a pan-Essex Children and Adolescent 
Mental Health Service, making suggestions and seeking re-assurances about public 
engagement. In early 2016 a small review group will be established to look at child and 
adolescent accessibility to mental health services.

• The HOSC reviewed proposals to change the level of maternity service at Clacton and Harwich 
community hospitals, seeking assurance on public engagement.  

• Scrutiny committees continue to monitor the integration of Health and Social care and tie 
their detailed work into this wider direction of travel.

• Essex is Lead Authority on a joint HOSC with Southend and Thurrock Unitary Councils which 
is reviewing changes to the provision of urological cancer surgery proposed by NHS England. 
The joint HOSC will be seeking to ensure that there is a robust procurement and selection 
process and good public and patient engagement.

• Essex is one of three areas in England selected to be part of a new Success Regime which 
will encourage collaboration between all health organisations in the County and provide 
increased support. The HOSC has discussed the possible implications of this initiative and 
will review the new arrangement in due course.

• The HOSC continues to monitor seasonal A&E pressures on acute trusts as part of its regular 
engagement with hospital trusts. 

http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=evpFf7FOGu3LZMw8K5q4b3O3Otj9oeFbLH8Nug8kIKWC1w4G11EaNg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=evpFf7FOGu3LZMw8K5q4b3O3Otj9oeFbLH8Nug8kIKWC1w4G11EaNg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3033/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3178/Committee/34/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3178/Committee/34/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3175/Committee/34/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3175/Committee/34/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3422/Committee/34/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3179/Committee/34/Default.aspx
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Case Study – NHS Complaints
A sub-group of the HOSC looked at complaints handling processes in the five Essex hospital 
trusts, involving representation from Southend and Thurrock unitary authorities to reflect the 
pan-Essex nature of the review. In addition to hearing from the Trusts themselves, the Group 
received evidence from a variety of contributors including patient representatives.

In its conclusions in July 2015, the Group acknowledged good practice in a number of 
areas but that there is still significant opportunity to improve patient communications and 
engagement, and the sharing of knowledge and learning in the Trusts. Consequently the 
Group made recommendations about better Patient Engagement, making it easier to complain 
and give feedback, learning from complaints, staff training and improving the way the HOSC 
receives and uses information.

Some members of the Health Overview and Scrutiny Committee rode out for a day with ambulance 
crews, to see at first hand the day-to-day pressures on the service.

http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3422/Committee/34/Default.aspx
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Corporate Outcome: People have aspirations and 
achieve their ambitions through education, training 
and lifelong-learning 
• A task and finish group of the People and Families Scrutiny Committee investigated 

Educational Attainment in Essex and produced its findings to a positive response from the 
Cabinet Member (See case study).

• The People and Families Scrutiny Committee considered the commissioning strategy relating 
to this Corporate Outcome as part of a market stalls event in the Council chamber. The 
committee put its feedback together into a letter to the Cabinet Member and was in general 
supportive of the strategy.

• The Place Services and Economic Growth Scrutiny Committee has run an extensive piece of 
work throughout the year on jobs, welfare and skills. This is being conducted by a task and 
finish group and has involved workshop sessions with the Young Essex Assembly including a 
full day at Anglia Ruskin University. A final report will be published later this year to outline its 
findings.

• The People and Families Scrutiny Committee considered a report on training and jobs for 
young people with the assistance of the Young Essex Assembly. Paula Hornett, Senior 
Strategic Commissioning Manager was on hand as a contributor and to pick up the points 
raised including a discussion about careers advice in schools and the current rate of young 
people who are ‘NEET’ or ‘not in employment, education or training.’

Case Study – Educational Attainment
One of the main topics for the People and Families Committee this year was educational 
attainment. The Educational Attainment Task and Finish Group worked for 11 months and 
called for a more linked-up approach to ensure improvements to the education system in 
Essex. The Task and Finish Group praised the progress already being made in Essex schools, 
and is keen to ensure those improvements continue.

The Group sought evidence from individual schools, district, borough and city councils, the 
Young Essex Assembly, Essex School Governors Association, Essex Primary Headteachers 
Association and the Association of Secondary Headteachers in Essex. On one occasion, in 
order to hear from key contributors, the Group met out of hours so that young people from the 
Young Essex Assembly could attend. 

The group has made a series of recommendations to Cllr Ray Gooding, Cabinet Member for 
Education and Lifelong Learning. Cllr Gooding endorsed many of its findings when he attended 
the committee in September 2015. 

Cllr Maggie McEwen, the Chairman of the Educational Attainment in Essex Task and Finish 
Group, said: “There have been some notable improvements to educational attainment in Essex 
in recent years and we are keen to ensure that that momentum continues. 

“Having spent almost a year reviewing various aspects of the County’s education system, I 
am pleased we have been able to produce a list of recommendations that I believe have the 
potential to make a real difference.”

http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=hci72pCYupK5J%2bOk%2b0c%2bvuiDC%2baEW6sP2mZvkPXQuESQKyJ2iF2jdQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3328/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3328/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3125/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=gJRa7mkWc3Qj2JfjHD%2bPjW5nGwgM%2bh2Ryx6oO8nvizImVDxHmUG1dQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=AMw8HaU3ChRtuNw3KoMPF%2fJRRjmSFycDv8np%2f0nl%2b24c%2fM96URxNcw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=AMw8HaU3ChRtuNw3KoMPF%2fJRRjmSFycDv8np%2f0nl%2b24c%2fM96URxNcw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3033/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3328/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3328/Committee/130/Default.aspx
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Corporate Outcome: Children in Essex get the best 
start in life 
• The People and Families Scrutiny Committee considered proposals for a new operating model 

for the Youth Service (see case study).

• Following a delay while an Ofsted inspection was carried out in Children’s Services, a report 
on the subject of children in care - including the favourable result of that inspection - was 
brought to the People and Families Scrutiny Committee by Cllr Dick Madden, Cabinet Member 
for Children and Adults and Nicky O’Shaughnessy, then Director for Local Delivery Children, 
Young People & Families Mid. Members commended the Ofsted result and held a wide-
ranging discussion about the services provided, including ECC’s various preventative support 
schemes.

• The People and Families Scrutiny Committee was consulted on the re-procurement of 
community provision for children with a disability by Cllr Madden and Philippa Bull, Head 
of Commissioning Vulnerable People. The committee investigated elements of the proposal 
such as the aim to support smaller providers in the market and agreed to revisit the issue in 
2016, to monitor progress.

• The People and Families Scrutiny Committee considered the commissioning strategy relating 
to this Corporate Outcome as part of a market stalls event in the Council chamber. The 
committee put its feedback together into a letter to the Cabinet Member and was in general 
supportive of the strategy.

• A sub-group of the HOSC has been looking at obesity issues in Essex with a specific focus on 
preventative measures for pre-school children and those of primary school age, and a final 
report will be brought to the committee in the Autumn.

Case Study – New model for the Youth Service
As an issue likely to attract public interest, the new operating model for the Youth Service was 
considered by the People and Families Scrutiny Committee in November 2014 with the support 
of Cllr Ray Gooding, Cabinet Member for Education and Lifelong Learning. This led to a further 
update from the Cabinet Member in January 2015 and the committee continues to monitor 
progress. 

The Committee learnt about the four core values in accordance with which youth work in Essex 
is delivered; all youth work is intended to be educative, participative, empowering and to 
provide equality of opportunity. With opportunities to ask questions of the Cabinet member 
and expert witnesses, the Committee provided constructive challenge as they learnt about the 
new way that ECC seeks to deliver youth work in the community and in schools; and how the 
work is delivered to individuals through partnership working.

http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=1UkB6WWudwCs%2bgPra2X4Cyf7R%2bq4AKNnHxOuOgQw5JFRzI3sFhyqcg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=1UkB6WWudwCs%2bgPra2X4Cyf7R%2bq4AKNnHxOuOgQw5JFRzI3sFhyqcg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=8HqGe4nWZpwMW4qWOMsYt%2fP5K9A8PF9CY5WE0FiTm%2bS13t61i19pmw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3128/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3128/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3128/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=7XxaunUJufP7Wua%2buFRZSYXqviY3iOO3sYDGfp%2bUhPS5ECm6gspVhQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=7XxaunUJufP7Wua%2buFRZSYXqviY3iOO3sYDGfp%2bUhPS5ECm6gspVhQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3125/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=1UkB6WWudwCs%2bgPra2X4Cyf7R%2bq4AKNnHxOuOgQw5JFRzI3sFhyqcg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3127/Committee/130/Default.aspx
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Corporate Outcome: People in Essex live in safe 
communities and are protected from harm 
• The Essex Safeguarding Adults Board Annual Report was presented by Paul Bedwell, 

business manager, Safeguarding, to the People and Families Scrutiny Committee in November 
2014. The committee heard about the role and current priorities of the Board, including 
the preliminary results of an audit on key statutory organisations working with adults. The 
committee continues to work closely with the Board on safeguarding matters.

• Cllr Madden presented a report on domestic abuse to the People and Families Scrutiny 
Committee in July 2015, alongside Sheila Norris, Director for Integrated Commissioning and 
Vulnerable People, and Peter Fairley, Head of Policy & Strategy, People. Following a detailed 
discussion, including learning about the new roles of Individual Domestic Violence Advisors 
and the wider prevention agenda, the Chairman thanked Cllr Madden and his team; he was 
encouraged by the good work being carried out and by the way key parties seemed to be 
coming together.

• Cllr Madden attended the People and Families Scrutiny Committee with Claire Burrell, Head 
of Commissioning Vulnerable People to brief the Committee on the progress and outcomes of 
social impact bond-funded multi-systemic therapy.

• The Place Services and Economic Growth Scrutiny Committee received the commissioning 
strategy relating to this Corporate Outcome as part of a market stalls event in the Council 
chamber. The committee put its feedback together into a letter to the Cabinet Member and 
was in general supportive of the strategy.

• Throughout the year the HOSC has worked with the Chairman of the Safeguarding Adults and 
Children Boards to ensure that safeguarding issues identified at major health providers are 
considered as a thread through the Committee’s business.

Members of the Young Essex Assembly held a workshop to give their response to the People and 
Families Scrutiny Committee’s Educational Attainment report

http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=2bSeildvu8CMZbunjW%2bKDhVc0IOWseo43kqvXJzK%2fT261Cn8y5HJzA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3127/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3127/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=8pGKFMm0H0HSYGq%2frtGQG54%2bWjs0NREfPshhfCom0oGuX%2fKxyexB3w%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=8pGKFMm0H0HSYGq%2frtGQG54%2bWjs0NREfPshhfCom0oGuX%2fKxyexB3w%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=z9Z25LHRY6LRTE3R2A0FZvg82vWVvKOllTThMgnKigis%2bxjkLBKvYQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=z9Z25LHRY6LRTE3R2A0FZvg82vWVvKOllTThMgnKigis%2bxjkLBKvYQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3151/Committee/129/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3151/Committee/129/Default.aspx
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Corporate Outcome: People in Essex experience a 
high quality and sustainable environment 
• The Place Services and Economic Growth Scrutiny Committee considered the commissioning 

strategy relating to this Corporate Outcome as part of a market stalls event in the Council 
chamber. The committee put its feedback together into a letter to the Cabinet Member and 
was in general supportive of the strategy.

• Following a series of call-ins in the previous year, the Place Services and Economic Growth 
Scrutiny Committee approved a scrutiny report on part-night street lighting in June 2014, 
making nine recommendations aimed at influencing better practise in this arena. A thorough 
point-by-point response was received from the Cabinet member in October 2014 with a 
number of actions including an update of the exemption criteria.

• A workshop was held on proposals for a consultation on a local Bus and Passenger Transport 
Strategy, with the Place Services and Economic Growth Scrutiny Committee feeding into 
planning for the consultation over the following months and then in July 2015 agreeing to add 
it to its future work programme for further consideration.

• In order to draw together several lines of enquiry on the topic, members of the Place Services 
and Economic Growth Scrutiny Committee attended a private site visit and seminar to learn 
first-hand about how highways maintenance is managed in practise (see case study). 

• Cllr Roger Hirst, Cabinet Member for Customer Services, Libraries, Planning and the 
Environment, and Tim Dixon, Head of Country Parks consulted the Place Services and 
Economic Growth Scrutiny Committee on proposals regarding: country parks car parking 
charges in December 2014. The consultation was about introduction of a variable charging 
model with the aim of improving the experience of customers and becoming cost neutral. The 
Committee was supportive of the content of the consultation, recognising the funding gap.

• An extensive piece of work has been ongoing throughout the year on flood management and 
third party responsibilities. This is being conducted by a Place Services and Economic Growth 
Scrutiny Committee Task & Finish group which will present its final report in Autumn 15.

• Councillors visited Stansted Airport to inform a subsequent session in March 2015 where 
Cabinet Members and officers presented an overview of the County Council’s work around 
Essex Airports and the Stansted Airport Sustainable Development Plan.

• In May 2015 the Place Services and Economic Growth Scrutiny Committee had a briefing 
on the matter of Local Highways Panels – a detailed review is scheduled to take place in 
2015/16.

• In June 2015 members of the Place Services and Economic Growth Scrutiny Committee 
visited Tovi Eco Park in order to give them first hand insight into the Joint Municipal Waste 
Management Strategy and surrounding issues.

http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3151/Committee/129/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3151/Committee/129/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=pwEPlpfN5QR1qpVoPEvFCgYhnfXyjv7rGz1U8ruMhsxUXqbbfRTkrQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3150/Committee/129/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Pnmvsh2Hv8PxiOQtJLX5tF%2bAv0lTUnqmOTuUOAAcwSN%2fFS0D4Y1Fmg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3153/Committee/129/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3331/Committee/129/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=z26DbNL39W3ZfzzEbS%2fS7U%2bRvMR5xpNGyh4v2kzRA1habAF8BKAtRA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=z26DbNL39W3ZfzzEbS%2fS7U%2bRvMR5xpNGyh4v2kzRA1habAF8BKAtRA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3155/Committee/129/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=AXRrrDKbr6BpfQtAvJi5G2sdrbtlBwcPh0I0U3Cw7Faho03ldRxlCg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=AXRrrDKbr6BpfQtAvJi5G2sdrbtlBwcPh0I0U3Cw7Faho03ldRxlCg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3160/Committee/129/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=FWYMMjug7eu9x3Xuj1Mg7b4Djb34RJ8GQick8SrRY2MHTuwcHtdl1Q%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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Case Study – Roadway Repairs
As the condition of roadways is a perennial topic for this Committee, on 25 September 2014 
an innovative approach was taken: an on-site seminar was held at and around the Highways 
Depot at Springfield to give Councillors first-hand experience of the techniques used to fill 
potholes, and how highway assets are managed. 

Three roads were visited, and four different pothole repair techniques were demonstrated 
and explained. The Committee was given a tour of the Highways Depot at Springfield by David 
Forkin, Head of Maintenance and Operations. Councillors learnt about the winter service 
facilities and other machinery and plant on the site. It also provided an appreciation of the 
working relationship between the maintenance undertaken on the highway network with the 
provision and availability of materials and equipment, recycling facilities etc at a depot, as well 
as the underlying management of the maintenance programme.

This was followed by an afternoon seminar, with a presentation by Paul Goosey, Chairman of 
Road, Transport and Safety Association (covering the relative merits of the technical options) 
and David Forkin, Head of Maintenance and Operations (covering the way that the Highways 
Asset is managed). 

Councillors concluded that this level of insight will be crucial in their role as a scrutiny 
committee considering these issues, accepting that the incidence of potholes would continue 
to be at the forefront of public concern but proposing that this type of insight would help the 
Committee consider how best to represent their interests. A report of the visit and findings was 
presented in November 2014.

 

The Place Services and Economic Growth Scrutiny Committee spent a day on site learning about 
various methods of road surface repair (see case study)

http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=%2fWhxnYtwdt0cxL7GnqFxMZlmw61NMks1q8vDaKCqej15w5VcpipraQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d


15

Corporate Outcome: People in Essex can live 
independently and exercise control over their lives 
• A detailed piece of work on the Commissioning of Services for Vulnerable people was 

scoped by the People and Families Scrutiny Committee between July-September 2014 and is 
underway.

• The People and Families Scrutiny Committee made recommendations to the Cabinet Member 
on the topic of Sensory Services – Peter Tempest, Executive Director for Adult Operations, 
and Anna Saunders, Head of Commissioning for Vulnerable People, presented the Cabinet 
Member’s response later in the year and the committee continued on to monitor outcomes 
from its recommendations.

• The People and Families Scrutiny Committee considered a report on Occupational Therapy in 
September 2014, presented by Cllr Anne Brown, then Cabinet Member for Adult Social Care, 
Public Health and Wellbeing. After a full discussion, The Chairman thanked Cllr Brown for the 
positive report and commended the evidence of joint working with local district councils on 
the topic.

• Cllr Terry Cutmore gave an update on Councillor visits to residential care homes. This will now 
form part of the future Residential and Domiciliary Care review being undertaken by a task 
and finish group from the People and Families Scrutiny Committee.

• Essex Cares has been on the People and Families Scrutiny Committee’s radar in the year (see 
case study).

• The People and Families Scrutiny Committee has been monitoring the progress and impacts 
of the Care Act throughout the year – they received a report specifically on this topic in March 
2015.

• A task and finish group was convened in October 2014 to consider ECC’s Carers Strategy. An 
interim report was presented to the People and Families Scrutiny Committee in March 2015, 
at which point the committee backed the report’s seven recommendations.

• The People and Families Scrutiny Committee heard about an entirely new service called the 
Community Agent Essex Scheme in May 2015, presented by Cllr Brown with contributions 
from, among others, Andrew Gardner, Chief Executive of Age UK Essex. Members raised a 
number of points for discussion on the day, including looking for clarity on referral routes and 
recognising that the new Care Act sets prevention as a higher priority.

• The People and Families Scrutiny Committee considered the commissioning strategy relating 
to this Corporate Outcome as part of a market stalls event in the Council chamber. The 
committee put its feedback together into a letter to the Cabinet Member and was in general 
supportive of the strategy.

• In July 2015 the People and Families Scrutiny Committee had the opportunity to learn from 
Cllr Madden and officers including Louise Hall, Head of Commissioning, Vulnerable People, 
regarding changes to Meals on Wheels in Essex as the Council approached the termination 
of its Sodexho contract. The Committee felt that effective communication would be key, and 
suggested that Councillors should get involved in this process, especially at the Parish level.

http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=itEBQepzrRCcvM2%2fwA4mM7P8vigIHAOV1HdTLfC1zcbwMbHoqRxTmA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3125/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3125/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=ByxPxzPV%2fAkOjHr1O0O1ddzmKMkSgvZxZpaXazBdsGfNRJH9qkELRg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3126/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=yqhNiTkURquTr4TGjEs%2fcNH4n6Jjia0aQuL92WwkNXaFYXD4%2fyND0w%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3129/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3129/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=%2fMfx5OvYb2AJuHwHijR1uwq1rz0oMCSZi0sJXYU1eAItA0loIwtaRQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=%2fMfx5OvYb2AJuHwHijR1uwq1rz0oMCSZi0sJXYU1eAItA0loIwtaRQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=pR8Z%2bnueyespTPlif0nhByCQ6w6rOaYM4R7dE7hsb3edoCZFPDsO%2bg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3130/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=QO15OSlFOF2Pq5pwJXLLBbDu5WWmzMrV6BLJkvRkOHqFjttIOa4ISQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3125/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3327/Committee/130/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=NxmKHd%2b3pz6T5ubLfMbGOoWavjA1cKq1bUer1EyKwpaCSPMyb35LzA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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• The HOSC has discussed briefings on a number of initiatives to help avoid hospital 
admissions, including: frailty programmes to re-able the elderly to stay in the community, 
reducing alcohol-related admissions, ensuring appropriate out of hospital end of life care and 
the potential enhanced role of pharmacies.

Case Study – Essex Cares
The Chief Executive of Essex Cares attended the People and Families Scrutiny Committee with 
Peter Martin, Board member, in November 2014 to present their annual reports. 

To inform this discussion, members of the Committee visited Essex Cares Harlow Hub in 
May 2015. Councillors found the visit informative and humbling; Councillors’ discussions in 
advance of this session led to the use of written questions before the committee date, so that 
when the contributors were present at Committee the discussion could explore a further layer 
of detail.

One outcome of the discussion was a recommendation that Essex Cares’ Annual Accounts be 
added to their website to support openness and transparency - this was done.

 

Members of the People and Families Scrutiny Committee visit Essex Cares’ Harlow Hub

http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=yqhNiTkURquTr4TGjEs%2fcNH4n6Jjia0aQuL92WwkNXaFYXD4%2fyND0w%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Ax6PQLQDuSdt7CKA7VZe32uXokx7ffTOU6lZPrtLZO7BM6M4puV%2bUA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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Corporate Outcomes: Corporate and overarching work
Some Scrutiny relates to strategic issues which cut across all of the corporate outcomes – this 
often falls to the Corporate Scrutiny Committee. 

This committee also deals with the way the organisation manages itself. This includes how the 
Council agrees its goals, how it decides to spend its money and how it manages its employees. 
This type of scrutiny also contributes to all of the above corporate objectives, albeit indirectly, 
while bringing in important considerations about value for money, good governance, ethics, 
accountability and transparency.

• The Corporate Scrutiny Committee has quarterly items presented by Cllr Derrick Louis, Cabinet 
Member for Transformation and Corporate and Traded Services, and Keir Lynch, Executive 
Director for Strategy, Transformation and Commissioning Support (STC), regarding the 
planning and progress of ECC’s transformation programme. The Committee raised various 
specific queries through the year, including about ECC’s staffing structure and the corporate 
risk register. The Committee received a written response from the Cabinet Member on these 
matters.

• Cllr John Spence, Cabinet Member for Finance, attended the Scrutiny Board and subsequently 
Corporate Scrutiny Committee in June 2014 to discuss the work he had undertaken reviewing 
the Capital Programme. A task and finish Group will be established following peer review.

• Budget outturn reports are scrutinised by the Corporate Scrutiny Committee quarterly, 
including the year-end financial outturn in July 2014, presented by Cllr Spence and Margaret 
Lee, Executive Director for Corporate and Customer Services. 

• A written response was received from Cllr Spence to questions related to youth centre 
improvements and two academies, raised by Councillors at the October 2014 Corporate 
Scrutiny Committee.

• Cllr Louis attended the Corporate Scrutiny Committee in September 2014 to report on property 
assets including disposals; the committee requested further information later in the year.

• The Corporate Scrutiny Committee requested a report from Cllr Louis and Keir Lynch, Executive 
Director for STC on the use of consultants by ECC. There was a further exchange of written 
questions and answers from the Cabinet Member, including a brief outline of the benefits of 
three pieces of work utilising consultants.

• Councillors heard a briefing from Cllr Spence and David Wilde, Chief Information Officer on 
ECC’s project to transform its corporate systems/IT infrastructure. This was followed by further 
information from the Cabinet member about ECC’s approach to partnership working, in 
particular in the context of collaboration on systems.

• A task and finish group was established by the Corporate Scrutiny Committee to consider 
ECC’s procurement strategy and made recommendations to the Cabinet Member at the end of 
the previous year. However the Committee followed up on the matter with a report on ECC’s 
procurement strategy in April 2015.

http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=%2fFsSp%2blziBJTsFquDARe6%2fQQJ76FGf0NhpIsn%2bF0aNdcUWmA87nFPg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
file:///.///Chesfs50/EUCHomedirs/alex.polak/My Documents/My Scrutiny/link
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3201/Committee/133/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=5SIv5yvp01JwxQdpk5uYIxeS0lzHKGKctNEPgB9teVUbq0rsIWRCVg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=L292uZ377hNjTKhiHM0iuoGAPNN0Wepb%2bLkVEELxNgIpL0cOxp9kug%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3202/Committee/133/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Vul5%2fOeJbM4QVsUrmhUDBImhnOa5TuxkaTyi%2b94yO1xMLyZvkwp%2bVQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3203/Committee/133/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=ILeKn98%2bLsN9mlZHEieA9X5ovTZUpGx%2fuMprPhvLeT%2bQwo9AEd9adw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=ILeKn98%2bLsN9mlZHEieA9X5ovTZUpGx%2fuMprPhvLeT%2bQwo9AEd9adw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Aira6%2f2AR6rw%2bNW6Y49yy5RZItROEVvCVWMKCFSdj8FYqa4eDzKlcA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=9wdYPRCyHvSGtACU5QSvvcJR0qbyPtECrRCTkvSzy088mgcx6eUXEA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=9wdYPRCyHvSGtACU5QSvvcJR0qbyPtECrRCTkvSzy088mgcx6eUXEA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=BKUf0T9vGxmmtf3%2bP19gcENKDw9iwpmf8erTlD5wEHoEUv%2bmQFPSHw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=X%2fRcp0DDDfMr1m91FI%2fdZxnZ7x8lGKkLaHIoLZm4pfnac%2bkh3ooNJA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=X%2fRcp0DDDfMr1m91FI%2fdZxnZ7x8lGKkLaHIoLZm4pfnac%2bkh3ooNJA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=xERKstH359719T1pwNHAwpdvpab0NFJlCkbXRSYWVbOMOfVCASA%2btQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=xERKstH359719T1pwNHAwpdvpab0NFJlCkbXRSYWVbOMOfVCASA%2btQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/2977/Committee/133/Default.aspx
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Zb68DQpJF1IMiuP91%2f64ajQV3EkIsHrZiTB8fchmFWj2kHOLityMrw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Zb68DQpJF1IMiuP91%2f64ajQV3EkIsHrZiTB8fchmFWj2kHOLityMrw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/3210/Committee/133/Default.aspx
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Case Study – Budget Setting
Budget setting and planning was a key interest of the Committee in this year, as they look to 
add more value to the budget-setting process. The committee was given an overview of the 
picture at national and County level by Margaret Lee, Executive Director for Corporate and 
Customer Services, including a jargon-busting session and a session looking at the specific 
format of ECC’s budget papers. This was followed by more Essex-specific insight from Nicole 
Wood, Director for Financial Services, and several sessions of constructive engagement with 
Cllr John Spence, Cabinet Member for Finance. The Cabinet member and Committee agreed 
to continue to seek improvement to Scrutiny’s early engagement with the budget-setting 
process in future years.

Improvements to scrutiny practise in 2014/15
• The Scrutiny Board has led discussions about scrutiny best practise this year, resulting in 

developments across all four committees such as use of pre-meetings and clear key lines 
of enquiry, and a move towards using committee time flexibly for briefing days, workshops, 
market stalls, seminars or visits where appropriate.

• A structured work programming process was put in place to enable the committees to better 
plan their work, respond to emerging issues and engage with the rest of the organisation. For 
example, this led to two proactive scrutiny investigations by the HOSC this year – the first for 
four years – in addition to its usual busy workload.

• Committees have begun looking for more opportunities for direct engagement with 
communities and community representatives. For example, Healthwatch Essex has ‘speaking 
observer’ status at HOSC, members have engaged with ECC’s planning groups and Young 
Essex Assembly, and HOSC spoke to patient representative groups as part of its review of 
complaints handling in the hospital trusts.

• As Essex moves towards becoming a commissioning-led, outcomes based organisation, 
scrutiny committees have aligned themselves to the 7 corporate outcomes and received 
the initial round of commissioning strategies early in the year. They will continue to hold 
the Cabinet to account on the delivery of those outcomes whilst looking to engage with 
commissioners and providers, scrutinising relationships as well as outcomes.

• Communication and links with Cabinet and senior officers have been strengthened, with 
regular meetings at both member and officer level, action notes produced directly after each 
meeting, better tracking of items and updated branding for publications.

• After discussions through the year led by the Board, committees will now have more robust 
performance management information available to them.
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How to get involved in Scrutiny
Attending a meeting 
Members of the public are welcome to attend any public meeting of a Scrutiny Committee or ‘Task 
and Finish’ group. Public meetings are listed on the online meeting calendar found at this link.

All Scrutiny Committees allow a certain amount of time for public questions at the beginning of 
each meeting – if you wish to ask a question make yourself known to the Chairman or clerk well 
before the meeting starts. 

Public meetings are recorded, streamed live on the internet and archived on ECC’s website. 

Scrutiny regularly asks organisations or individuals to give evidence at meetings for the purpose 
of their investigations. If you will be attending Scrutiny to give information to a committee, you 
can find information and guidance about what to expect in the Scrutiny Handbook which has the 
following subsections at the following links: 

• Guide for County Councillors

• Guide for county council officers

• Guide for the public and other organisations 

If you would like to feed into the Scrutiny process, or suggest a topic for Scrutiny’s attention, you 
can get in touch with the Scrutiny Team at scrutiny@essex.gov.uk.

Alternatively, you can contact any of the Councillors who are on the relevant committee or Task 
and Finish group and ask them to consider representing you or calling you to give evidence. You 
can find out which local Councillors are on which Committee by checking the website or contacting 
the Scrutiny Team.

Cllr Reeves, Chairman of the Health Overview and Scrutiny Committee, on a fact-finding mission to 
the Hazardous Area Response Team at Great Notley

http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings.aspx
http://cmis.essexcc.gov.uk/essexcmis5/CalendarofMeetings.aspx
http://cmis.essexcc.gov.uk/essexcmis5/Committees/tabid/94/ctl/ViewCMIS_CommitteeDetails/mid/483/id/34/Default.aspx
http://cmis.essexcc.gov.uk/EssexCmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=J%2b6s8Dd%2bu/D1l28etXzvMUMWbIVpvM/h/oaT8o3GR5ZCFjjtsx2FKQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ/LUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9/pWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://cmis.essexcc.gov.uk/EssexCmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=m8zj6G2Hv2g3rKR3/56Y9jl6WddIg4gRZ4XPlxbFbll1nt9EeehxDg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ/LUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9/pWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
mailto:http://cmis.essexcc.gov.uk/essexcmis5/Committees.aspx?subject=
mailto:mailto:governanceteam%40essex.gov.uk?subject=
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Key topics proposed for 2015-2017
Scrutiny must be responsive and proactive about unforeseen issues as they emerge. For this 
reason, the list of topics below can only be indicative - it will be subject to revision and alteration 
throughout the period in question.

For further details about the committee’s work programmes, information on any particular items 
or scheduling information, please contact the Scrutiny Team.

Corporate Scrutiny Committee
• Staffing

 · Interim staff

 · Paying the living wage

 · Zero-hours contracts

• Assets and money

 · Ethical investments

 · The Reserves Policy 

 · Rates of return/risk strategy and Council proposals for selling land and building assets)

• Engagement 

 · ECC Petitions Policy

 · ECC Engagement Strategy

 · Member Enquiries system

• Budget 

 · Capital Programme

 · Council tax and budget setting & planning 2016/17

• A full programme of other business both already underway and to be commenced; including 
in response to matters arising such as decisions or consultations.

Health Overview and Scrutiny Committee
• Obesity issues (ongoing)

• Complex Urological Cancer surgery proposals (in joint committee with Southend and Thurrock 
Unitary Councils – ongoing)

• Mental Health Service for children and young people

• Patient engagement and the HOSC’s working relationship with Healthwatch

• Area updates for all five Clinical Commissioning Groups in Essex, on rota through the year.

• Results of inspection reports eg Care Quality Commission inspection of Colchester Hospital 
University Foundation Trust.

• Primary care staff shortages, recruitment and succession planning / workforce development.

• A full programme of other business both already underway and to be commenced; including 
significant service variations, picking up regulatory concerns and any other issues arising  
in-year.

mailto:scrutiny%40essex.gov.uk?subject=
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People and Families Scrutiny Committee
• Child sexual exploitation

• Care Act implications

• Residential and domiciliary care

• Health and Education plans

• All-age disability

• A full programme of other business both already underway and to be commenced; including 
in response to matters arising such as decisions or consultations.

Place Services and Economic Growth Scrutiny Committee
• Third party responsibilities and flood management (ongoing)

• Jobs, welfare and skills (ongoing)

• Local Highways Panels

• Recycling centres for Household Waste Service

• Ringway Jacobs contract (underway)

• Parking Partnerships

• Passenger Transport Strategy

• Commissioning Strategies: environmental aspirations

• Utility contracts and major road schemes

• Aviation Policy

• Local Economic Partnership

• A full programme of other business both already underway and to be commenced; including 
in response to matters arising such as decisions or consultations.

Audio from most public meetings of the Council and its Committees, including all Scrutiny Commit-
tees, is now broadcast live online



This information is issued by
Essex County Council, Corporate Law and Assurance Team
You can contact us in the following ways:

By email:
scrutiny@essex.gov.uk 

Visit our website:
www.essex.gov.uk/scrutiny

By telephone:
03330 113 9825 

By post:
Alex Polak
Scrutiny and Corporate Governance Manager
D101-103
County Hall

Sign up to Keep Me Posted email updates on topics you want
to hear about at essex.gov.uk/keepmeposted 

Follow us on 
 
@ECC_DemSer

Find us on 
 
facebook.com/essexcountycouncil

The information contained in this leaflet can be translated, 
and/or made available in alternative formats, on request.

Published September 2015
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