Executive Decision Summary Form For Infrastructure Delivery Team

Date: January 9, 2020

Project: To endorse the cost
of the pre-construction works
to commence the internal
remodelling works.

The placing of the project
contract is subject to the
following conditions being

met:
[

Costs progress within
the agreed benchmark
rates gained at Outline
Business Case
approval

Final Business Case
approval once final
costs have been
confirmed.

along with an additional
classbase, and will allow the
school to function more
effectively at 420 places.

Date Decision taken Reasons for decision Options considered Any conflict of
interests and

NB: If there is a report which | NB: If there is a report | details of any
sets out the reasons then | which sets out the reasons | dispensation
please refer to the report i.e. | then please refer to the | granted
date, title, author report i.e. date, title, author

December | Hamilton Primary School in The project will create better | - -

2019 Colchester, Remodelling dining and kitchen facilities







