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Introduction – Cllr Tony Ball

Since we last presented to scrutiny we have:

• Engaged further with education, health and care colleagues including schools and settings through virtual workshops

• Engaged further with the Essex Family Forum

• Used all the above intelligence to create a full five-year SEND strategy which incorporates the feedback from scrutiny:

• Alignment with Ofsted/CQC inspection outcomes

• More detail on the rationale for a new SEND strategy

• Actively promoting partnership working

The Essex SEND strategy will drive forward and embed the changes made to date across the Local Area and help to focus 
all services in education, health and social care on driving forward the required changes so that children, young people and 
their parents experience the difference. 

The delivery plan that accompanies the strategy will set out the specific projects and contributions of all partners and the 
measures that we will use to evaluate the impact across the Local Area and hold ourselves to account.

Alignment with the Essex SEND Sufficiency Strategy is key. The sufficiency strategy sets out the provision, resources and 
skills required to meet the demand in Essex. 



Rationale for a new SEND Strategy

Families, children and 
young people tell us that 

change is needed:

“My Life, My Rights”

Ofsted/CQC tell us that 
change is needed:

The 2019 SEND Local Area Inspection 
concluded that a joint written 

statement of action was needed to 
address three areas of significant 

weakness:

• Accurate identification of need

• Quality of EHC plans

• Joint commissioning

Professionals working 
within the system tell us 
that change is needed:

Challenges within the SEND system 
are becoming progressively more 

complex and increasingly require a 
system wide approach to resolve.



SEND Strategy Overview



Vision for SEND

Our vision for the SEND system is based on
the fundamental rights of all children and
young people as defined in the United
Nations Convention on the Rights of the
Child (UNCRC).

All children have the same rights. 

The rights for children set out in the 
United Nations Convention have been 
agreed by almost every country in the 
world.



How will the strategy address the inspection findings?

The inspection found variation in services across the local area, which we will
address through the Equity thread.

“Procedures vary across the local area, which delays the identification of children’s needs.”     
“Children and young people have not benefited from equitable access to services to meet their 

needs”. 
“some children and young people get access to assessments and support and others do not.”

The inspection found that not enough was being done to secure high quality
outcomes for children and young people, which we will address through the
Inclusion thread.

“reasonable adjustments are not made to help [children] to attend each day and to do well.” 

The inspection found that the pace and impact of change had not been sufficient,
which we will address through the Ambition thread.

“The ambition to systematically promote good practice is high, but at an early stage across 
most services. “ 

“Weak use of measurable and clearly understood outcomes hampers the development of 
services … across the local area.” 



What does that mean in practice?



SEND Workplan and Strategy Delivery Plan 
Joint Written Statement of Action

SEND Capital Programme
SEND Data Dashboard, forecasting and effectiveness measures

Effective early intervention and statutory processes

Alignment and Enablers



Public questions for PAF Scrutiny on SEND 
Strategy on 10th November 2021

• Ralph Holloway, Head of SEND Strategy and Innovation, met with Tara Strydom in November
following the PAF Scrutiny meeting

• Tara is a newly appointed Family Champion for Essex Family Forum

• A further meeting with a wider group of parents from the Dengie area to discuss SEND and local
provision is being arranged (an earlier meeting had to be cancelled to find a better time for
parents)

• Work is underway, following an initial meeting with Essex Family Forum and Essex Carers Network,
on priorities for young people and their families as they move beyond school based provision

• A case study approach will be used to capture the experience of a range of young people and
families and looking at provision and outcomes beyond education.



Partnership 
Working

• The task of delivery is not just about the practicalities of plans and

processes, but also about how we work together across the Local

Area. The inspection noted a shared commitment from senior leaders

to making sustainable change and we are continuously strengthening

our ways of working together to achieve the vision set out in this

strategy through a new SEND Partnership Board and associated

governance structure.

• It requires a commitment across the Local Area to work in close

partnership with families and ensure that children, young people and

their families are fully included in all matters that affect them.

• We recognise that there are challenges ahead. The Covid-19 pandemic

has put significant pressure on individuals, families, teams,

communities and organisations and full recovery will take time.

However, as we begin that recovery, prioritising the things that matter

and working together will give us the best chance of improving

outcomes for children and young people with SEND in Essex.

We must do this together.


