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Policy and Scrutiny Committee Referrals (July 2009 Scorecards – based on 2008/09 Performance Outturn Report)

The following indicators are referred from the monthly EssexWorks Corporate Plan and LAA Scorecards under the following criteria:

· The 2007/08 target was missed and there is strong concern that the 2008/09 target will not be met, i.e., forecast assessed ‘red’ in the latest Scorecard

· The forecast position for this indicator has been assessed as ‘red’ for three times during 2008/09; or

· We know that the 2008/09 target has been missed

	Why this indicator is important
	Indicator Ref
	Indicator Definition
	Target 2008/09
	RAG
Forecast

	Concerns
	Key actions underway


	Actions planned 

(with timescales)

	Central Services Policy and Scrutiny Committee

	Corporate Plan &

Local Area Agreement

(Lead Directorate: Policy, Community, Planning and Regeneration)

	NI 4
	% of people who feel they can influence decisions 


	33%
	RED
(Since April 2009)
	Published figures from the Place Survey carried out in Autumn 2008 confirm a result of 27.1% (with a statistical variance of +/- 3.2%). 

To be referred to Policy and Scrutiny Committee in August. Reason for referral: the target has been missed in 2008/09. 

 
	The Engage Essex website has been launched which includes both planned and completed engagement activities in Essex and is available for use by both Partnership and planned member organisations. 
From the Autumn is should significantly expand citizens’ ability to keep an eye on issues of interest and engage with them. Making ‘Engage Essex’ widely available as a portal and resource centre for public engagement forms part of the action plan to deliver improvements in this area.


	We will also be working with locality areas including Uttlesford, Harlow and Epping Forest through their LSPs for more partnership activities and public engagement action. These areas have been chosen on the basis of local knowledge and statistical evidence. 

NI 4 information packs are being prepared to further inform the joint actions. 

In addition, mapping community development work will take place across Essex, Southend and Thurrock.

The Sustainable Essex Partnership, Chaired by Cllr Butland has allocated £120,000 performance reward grant for NI4 projects.  It has been agreed that this will be allocated evenly across the County with £10,000 for each LSP.  LSPs are currently developing the action plans on how they will use the funds, for example through street consultation.  




	Why this indicator is important
	Indicator Ref
	Indicator Definition
	Target 2008/09
	RAG
Forecast

	Concerns
	Key actions underway


	Actions planned 

(with timescales)

	Economic Development and Environment Policy and Scrutiny Committee

	LAA 1 Reward Indicator

(Lead Directorate:

Environment

Sustainability and Highways)
	ECC 286
	Satisfaction with the quality of the local environment around gateway areas 


	71%
	RED 

(Since April 2009)
	This is a LAA1 Reward Target ending in 2008/09. 

Red RAG assessment against end of year target. 

For referral to Policy and Scrutiny Committee in August: Criteria for referral: the 2008/09 target has been missed.

	Public satisfaction was measured through a boosted sample within the Place Survey. Although levels of dissatisfaction were below 30% the high number of survey respondents which did not express an opinion meant that the net satisfaction outturn was only 50%.  The target of 71% was therefore missed.

Although the sample methodology used was sound the need to undertake it as part of a postal survey meant it was difficult to ensure respondents clearly understood the question parameters.  Although the question clearly asked for satisfaction of cleanliness in relation to public land it is likely that some respondents may not have recognised the difference between public land under the control of the Local Authority and other lands. 

This target was an LAA1 priority and therefore specific work targeting the Gateway areas is no longer taking place.
Actions undertaken within the targeted gateway areas during the 3 years of the LAA focussed on:
· Enhanced cleansing regimes 

· Investment in equipment 

· Acceleration of small scale capital/maintenance work 

· Staff training 

· Local community dialogue 

These activities were undertaken by the principle litter authority (the district/borough council) with support from ECC and the Tidy Britain Group.

Levels of cleanliness were measured through formal and informal methods throughout the duration of the LAA to assess the impact of the programmes put in place.  The results of these activities showed significant improvements in recorded levels of cleanliness and incidences of litter and detritus

This measure provides only a snapshot of public perception and can be affected by external and unrelated factors.


	This target was a LAA1 priority and therefore specific work targeting the Gateway areas is no longer taking place.

However tackling levels of cleanliness is an identified priority within LAA2 and is integral to the EssexWorks pledge to Protect the Environment. Therefore work is continuing across the county in partnership with district and borough councils and other stakeholders to improve service provision and cleansing standards through a combination of enhanced targeted service provision, enforcement and education.

The lack of correlation between actual measured levels of cleanliness and the satisfaction of the local residents with cleanliness levels raises the need for improved dialogue between Essex Local Authorities and local communities.  This will be a key focus within LAA2 and the Essex Pledge activity.




	Why this indicator is important
	Indicator Ref
	Indicator Definition
	Target 2008/09
	RAG

Forecast


	Concerns
	Key actions underway


	Actions planned

(with timescales)

	Children and Young People Policy and Scrutiny Committee

	EssexWorks Corporate Plan
(Lead Directorate: Schools, Children and Families)
	NI 66
	Looked after children cases which were reviewed within required timescales

	96%
	RED 

(NEW)
	Performance in 2008/09 was 92% against a target of 96%. 

Performance improved from 84% in 2007/08 (which was itself an improvement on previous years) and the DSCF Improvement Board has set a target of 92% for 2009/10 in order to be in line with our Statistical Neighbours.

To be referred to Policy and Scrutiny Committee in August. Reason for referral: the target was missed in 2008/09.
	Performance last year was achieved with agency cover for Service Manager (2 separate appointment) and whilst awaiting permanent vacancies being filled.  Current staffing situation includes agency cover and a further advertisement will be placed.

New Head of PPP joined the service in September 08 and a second permanent Service Manager joined the service in June 2009 creating dedicated management capacity.  

Service separated from Child protection on 01.04.09 meaning service development and monitoring systems are continuing. 

Monthly information systems are in place, completed by each IRO, with reports to VCYP Management Team and a planned overall report to Members in October.  

	





































































































































































































































































































































































































































































































