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Council Issues
1. Proposed Amendments to the Constitution
A) Part 3 – Responsibility for Functions

The Cabinet is responsible for exercising certain local choice functions. The LAA is currently being ‘refreshed’ (basically this means confirming targets for about 5 indicators, where final targets have not yet been agreed.  Note - there are currently 66 indicators in total in Essex’s LAA).  
In 2009 when we refreshed the LAA (a much larger exercise) we prepared a report for Cabinet (27 January 2009), with a recommendation to Council in February 2009 “That the Leader of the Council be authorised to conclude negotiations with the Government Office during March 2009 on any outstanding issues on the LAA Annual Refresh”.  If we followed the same procedure this time, we would have to prepare a report for Cabinet on 26 January 2010, with a similar recommendation to Council on 9 February 2010 which is Budget Council.
It is therefore proposed that this function be added to the current list as set out in Part 3, section 1, paragraph 1.2 of the Constitution.
Recommended:

That approval of the Refreshed LAA be added to the list of agreed local choice functions as set out in Part 3, section 1, paragraph 1.2 of the Constitution.
B) Part 4 - Council Procedure Rules – Notices of Motions 
The Council Procedure Rules are set out in Part 4 of the Constitution. Following a review of these rules undertaken by Lord Hanningfield (with the Vice Chairman of the Council and the Leader of the Liberal Democrat Group) as part of his aim to make Council meetings interesting for all members, the following amendments are proposed in respect of Scope of Motions and Rules of Debate as follows:

· That a limit be put on the number of motions taken at a meeting so that there would be no more than two from each of the political groups;  

· That new timings be proposed for dealing with motions (60 minutes in total with 25 minutes per motion); and 

· That members be made aware that all motions and timings are ultimately at the discretion of the Chairman.

Recommended:

That:
1.
Paragraph 8 c) of the Council Procedure Rules (Giving Notice) be amended as follows:

‘Motions should be presented to the Council on the basis of  one from each Group and thereafter in rotation following the first Motion received with no more than two Motions from each of the political groups.’
2.
Paragraph 11 e) v) of the Council Procedure Rules (Content and Length of Speeches) be amended accordingly: 
‘There will be a maximum time limit of 25 minutes per motion and the maximum length of time for the consideration of motions will be 60 minutes provided that these and all other timings are ultimately at the discretion of the Chairman.’
C) 
Part 6 – Members Allowances
The Independent Review Panel is undertaking a complete review of the Council’s scheme of allowances, as the current scheme is considered out of date and not fit for purpose. It is expected that this review will be completed early in the new year and report back to Council at that point.

At its meeting on 23 October, the IRP recommended that in the interim, members adopt the new Officers’ Policy for Travel and Subsistence for this period for expenses with the following exceptions:
· Intercity rail travel outside of Essex and London may be first class; and
· Taxis may be used where appropriate

 Current allowances for members remain unchanged at present.
Recommended:

That, in view of the ongoing root and branch review of member expenses, Council approve the adoption of the following subsistence, overnight accommodation and hospitality aspects of the Officers’ Policy for Travel and Subsistence as an amendment to the existing members expenses scheme with immediate effect, pending the receipt and consideration of IRP recommendations in 2010/11:

That the following Subsistence, Overnight Accommodation and Hospitality allowances/ expenses be agreed as follows

	Subsistence Rates
	

	
	Breakfast
	£5

	
	Lunch
	£10

	
	Dinner
	£20

	Overnight accommodation rates
	

	
	Main cities in the UK
	£150

	
	Elsewhere in the UK
	£100

	
	Foreign hotels – reasonable, but not luxury class
	3 quotes

	Hospitality 
	£40 per head


In keeping with all other expenditure incurred by the Council, receipts must be submitted to substantiate spend, and allow the Council to reclaim VAT where applicable.

2.
Senior Management Appointments

The Council is asked to note the appointment of Graham Tombs to the post of Executive Director for Commercial Services and Malcolm Newsam to the post of Executive Director for Children, Schools and Families.
