
Net Zero Neighbourhood

Goal

To develop a replicable funding and delivery model for creating 
low carbon energy communities on a street-by-street or 
neighbourhood-by-neighbourhood basis.



Cities Commission for Climate Investment

PRIVATE AND CONFIDENTIAL

Source: BwB

Founded by Core Cities, London Councils & Connected Places Catapult

Membership expanding across UK local government now representing 60+ 
cities and regions

Directly engaged with BEIS to fund a demonstrator programme
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2 - Focus on Individual Funders / Buildings – Doesn’t Harness Returns
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Regeneration

5 - Place-Based Implementation – iii/ Aggregate for Community Consent
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Funders, Outcomes & Beneficiaries

PRIVATE AND CONFIDENTIAL

Source: BwB
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Public
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Net Zero Neighbourhoods Combine All Sectors

PRIVATE AND CONFIDENTIAL

Source: BwB
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Multi-intervention, place-based funding & delivery

Single 
Neighbourhood

N
et

 Z
er

o
 N

ei
gh

b
o

u
rh

o
o

d
 

im
p

le
m

en
ta

ti
o

n
 v

eh
ic

le

£££

Savings & Income

Co-Benefit Value



Saving to 
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Building Retrofit – Cost to Resident
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Blended Funding Structure

PRIVATE AND CONFIDENTIAL

Community Assets

Deep Building Retrofit

Renewable Energy / Heat 
Generation / Storage

Green Infrastructure

30 years of energy / 
maintenance savings / Car 

Club income

Usage of

Capital

Economic Value 

Created

Direct financial 

benefits

Co-benefits

Fuel Poverty Alleviation
Job Creation

Increased Productivity
Improved Air Quality
Healthcare Outcomes

Educational Attainment
Water Management
Community Strength

Private Sector
Impact Capital
c. 2-4% return

Traditional Govt grants
- Decarbonisation subsidies
- Economic recovery
- Green infrastructure
- Transport

Sources of

Capital

Outcome-seeking grants
- Carbon credits
- Philanthropic
- Commercial
- Other govt (health)Non-repayable 

Capital

Repayable 

Capital
(repaid over 30 years 

from direct financial 

income)

Concessionary Finance
c. 0% return

Smart Mobility

Waste Management

Community Investment
c. 2-4% return



Benefits of exploring a place-based approach

PRIVATE AND CONFIDENTIAL

Source: BwB

1. Scaling for capital – aggregation for institutional capital

2. Improve Challenging Economics – significant scale economies

3. Consent – Regeneration is a more engaging offer to residents

4. Deployment at pace - “planned & co-ordinated” vs “market-led”

5. Supporting Levelling Up – avoiding regressive individual debt



The information and opinions expressed in this publication were produced by Bankers without Boundaries, hereafter referred to as “BwB,” as of the date of
writing and subject to change without notice. This publication is intended for information purposes only and does not constitute an offer or an invitation by, or on
behalf of, BwB to make any investments. Opinions and comments of the authors reflect their current views, but not necessarily that of other group entities or
third parties. Services or products mentioned in this publication may not be suitable for all recipients and may not be available in all countries. Persons interested
in these products and services are kindly requested to contact BwB in order to be informed about the services and products available in a specific country.

This publication has been prepared without taking account of the objectives, financial situation or needs of any particular investor. Before entering into any
transaction, investors should consider the suitability of the transaction to individual circumstances and objectives. Nothing in this publication constitutes
investment, legal, accounting or tax advice, or a representation that any investment or strategy is suitable or appropriate for individual circumstances, or
otherwise constitutes a personal recommendation for any specific investor. BwB recommends that investors independently assess, with a professional advisor, the
specific financial risks as well as legal, regulatory, credit, tax and accounting consequences. Past performance is not a reliable indicator of future results.
Performance forecasts are not a reliable indicator of future performance. The investor may not get back the amount invested.

Although the information and data herein are obtained from sources believed to be reliable, no representation is made that the information is accurate or
complete. BwB and its affiliated companies do not accept liability for any loss arising from the use of this publication. This publication may only be distributed in
countries where its distribution is legally permitted.
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