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Purpose of Report 

The Committee are invited to consider the two Forward Looks contained within this report.
The first sets out the work of the Executive Scrutiny Committee; the second is that of the Central Services Policy and Scrutiny Committee.

The Committee are invited to consider this work programme with a view to agreeing future topics to be amalgamated with their original work programme. 

______________________________
Appendix 
Executive Scrutiny Committee:
Review Schedule 2009/2010 (provisional)
(SD refers to the scoping document reference for the item)
	Meeting
	Topic
	Approach
	Current status

	2010

	
	Absence Management
(ES-SCR-001) 
	Full Committee to undertake scrutiny review.  
	The Community Wellbeing and Older Persons Policy and Scrutiny Committee are undertaking a review into Absence Management for the relevant Directorate. The Executive Scrutiny Committee has agreed to await the outcome of this scrutiny before continuing with their review. 

	
	Partnerships
(ES-SCR-002)
	Full Committee to undertake scrutiny review. 
	The draft scoping document was agreed at the 27 October 2009 meeting. It is envisaged that some of this work will picked up as part of the scrutiny review into the Transformation Programme. 

	
	Transformation Programme
(ES-SCR-003)
	Full Committee to undertake scrutiny review. 
	Councillor Candy and Nick Bell attended the 23 February meeting to discuss the scope and terms of reference for this future scrutiny review. 
The scoping document for the review was agreed by the Committee at their 23 March meeting. 
An information pack by Alex Corbett, Head of Transformation Intelligence was presented at the 27 April meeting and Councillor Finch, Cabinet Member for Finance and the Transformation Programme and Keir Lynch, Director of People and Transformation were in attendance. 
At the 29 June meeting, Graham Tombs, Executive Director of Commercial Services and Ricky Fuller, Assistant Director, Corporate, Commercial and Property Group will be in attendance to give a presentation on the development of shared services.

Andy Fairchild, Director of Customer Services will also be in attendance to give a presentation about future customer interface arrangements. 

	Standing Items

	
	Policy and Scrutiny Committee Scorecard Referrals
	To review the periodic referrals from the EssexWorks Corporate Plan and LAA Scorecards. 
	Referrals are considered by the Committee at the next appropriate meeting. 

	
	Quarterly Budget Reports
	The Committee will receive quarterly financial reviews. 
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