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1. FIRECONTROL PROJECT UPDATE
The FiReControl project has, so far, been poorly delivered and suffered significant delays. Since the arrival of the new Fire Minister in May, he has considered the project carefully, the difficulties it faces and what it is aiming to achieve.  In June 2010 the Fire Minister stated that, he requires the system to be delivered to time, to cost and to quality and that operational certainty for the fire and rescue service and financial certainty for the public purse are the top priorities.
National nervousness surrounding the project with the potential for delays or potential complete non-delivery of the project has necessitated the Service to consider commencement of active contingency planning surrounding the increased possibility of non-delivery of FireControl.  Essex Fire Authority has acknowledged the increased concern surrounding the ability of the national project to deliver a robust and resilient process to mobilise resources to emergency incidents, it has resolved that whilst continuing engagement with the National FiReControl Project, it would provide mitigation against risk by commencing the development of a Control facility within the Kelvedon Park development.
2. EMERGENCY PLANNING UPDATE
Following an ECC Cabinet CMA decision, responsibility for emergency planning was transferred to the Chief Fire Officer in early August, the phased handover is going very well.
3. INFORMATION TECHNOLOGY PROGRAMME – ANNUAL PROGRESS REPORT

There have been five significant areas of progress made over the last 12 months.  These are:

1) Completion of the Information Technology Transformation Programme

2) Restructure of the ICT Function

3) Completion of the Core Infrastructure Replacement Project

4) A review of the IT Effectiveness Scorecard to measure the effectiveness of the work to date

5) Progress within the ICT Strategy for the following Programme Streams

a. SAP/HR project

b. Incident Ground Systems

c. FireControl project

d. and numerous other smaller projects.
Our full annual progress report is available at:
http://www.essex-fire.gov.uk/images/efa/(16)_Agenda_Item_16_EFA-089-10_IT_Annual__Report.pdf
Councillor Anthony Hedley
Chairman
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