
U p d at e o n U p d at e o n 
P e nsi o n P e nsi o n 
F u n d A cti vit yF u n d A cti vit y

A g e n d a It e m 0 6A g e n d a It e m 0 6

G o v e r n a n c e

F u n di n g

I n v e s t m e n t s

A d mi ni s t r a ti o n

C o m m u ni c a ti o n s

C o nt eC o nt e nn ts:ts:
S e cti o nS e cti o n  A A:: B Busi n essusi n ess   Pl a nPl a n  P Prro go g rressess   U p d aU p d a ttee     
S e cti o nS e cti o n   BB :: S Sc oc o rree cc aa rrdd  U p U pdd aa t et e
S e cti o nS e cti o n   C: C: RR is k M a n a g e m eis k M a n a g e m enn t t 

Appendix A



2 0 2 1/ 2 22 0 2 1/ 2 2
B usi n ess Pl a nB usi n ess Pl a n
Pr o gr ess Pr o gr ess U p d at eU p d at e

G o v e r n a n c e

F u n di n g

I n v e s t m e n t s

A d mi ni s t r a ti o n

C o m m u ni c a ti o n s

0 1 A pril 2 0 2 1 –  3 1 M a y 2 0 2 1

S e cti o n AS e cti o n A



F u n di n g

1

22

1

C o m m u ni c ati o ns

5

G o v er n a n c e

5

3

I n v est m e nts

6

1

6

Str at e gi c B A U & K e y Pri oriti esStr at e gi c B A U & K e y Pri oriti es

A d mi nistr ati o n

4

2

Ess e x P e nsi o n F u n d

C o m pl et e d I n Pr o gr ess D el a y e d N ot d u e t o st art N ot A p pli c a bl e

2 2

1 4

1

Of 4 5 Pri oriti es

8

1

1
4

1



1. Pr o gr ess 1. Pr o gr ess -- G o v er n a nc eG o v er n a nc e

Str at e gi c B A U & K e y Pri oriti es

C o m pl et e d I n Pr o gr ess
D el a y e d N ot d u e t o st art
N ot A p pli c a bl e

Str at e gi c B A U & K e y Pri oriti esStr at e gi c B A U & K e y Pri oriti es CC

1. A gr e e 2 0 2 2/ 2 3 B usi n ess Pl a n & B u d g et

2. A n n u al R e vi e w of T er ms of R ef er e n c e f or P S B/I S C/ P A B

3. I m pl e m e nt ati o n of M e m b ers’ k n o wl e d g e a n d u n d erst a n di n g
– K n o wl e d g e & S kills Str at e g y

4. I m pl e m e nt ati o n of M e m b ers’ k n o wl e d g e a n d u n d erst a n di n g
– Tr ai ni n g Pl a n a n d Tr ai ni n g N e e ds A n al ysis

5. I m pl e m e nt ati o n of B usi n ess C o nti n uit y P oli c y

6.  O n g oi n g r e vi e w of B usi n ess C o nti n uit y Pl a n (i n cl u di n g C y b er
S e c urit y) a n d T esti n g

7. A n n u al St at e m e nt of A c c o u nts i n cl u di n g c o m pli a n c e wit h
CI P F A r e q uir e m e nts

8.  D e v el o p m e nt of St a k e h ol d er Str at e g y

9. I m pl e m e nt ati o n of G o v er n a n c e R e vi e w a n d Eff e cti v e n ess
S ur v e y

1 0. L G P S R ef or m

1 1. C o m m e n c e m e nt of A V C R e vi e w

1 2. I n d e p e n d e nt G o v er n a n c e & A d mi nistr ati o n A d vis er (I G A A)
C o ntr a ct R e vi e w

3

5

4



Str at e gi c B A U & K e y Pri oriti es

C o m pl et e d I n Pr o gr ess
D el a y e d N ot d u e t o st art
N ot A p pli c a bl e

2. Pr o gr ess 2. Pr o gr ess -- F u n di n gF u n di n g

Str at e gi c B A U & K e y Pri oriti esStr at e gi c B A U & K e y Pri oriti es CC

1.  U p d at e F u n di n g Str at e g y St at e m e nt (i n cl u di n g Fl e xi biliti es
P oli ci es)

2. A n n u al I nt eri m F u n di n g r e vi e w

3. E m pl o yi n g A ut h orit y dis cr eti o ns a n d d el e g ati o ns r e vi e w

4. E m pl o y er Ris k r e vi e w

5.  M c Cl o u d Pr e p ar ati o n/I m pl e m e nt ati o n

6. E m pl o y er Tr ai ni n g W e bi n ars

1

2

2

1



Str at e gi c B A U & K e y Pri oriti es

C o m pl et e d I n Pr o gr ess
D el a y e d N ot d u e t o st art
N ot A p pli c a bl e

3. Pr o gr ess 3. Pr o gr ess -- I nv est m e ntsI nv est m e nts
Str at e gi c B A U & K e y Pri oriti esStr at e gi c B A U & K e y Pri oriti es CC

1.  D e v el o p/I m pl e m e nt I n v est m e nt M a n a g ers E n g a g e m e nt Str at e g y

2. 2 0 2 2/ 2 3 Tr e as ur y M a n a g e m e nt Str at e g y r e vi e w

3. Str at e gi c Ass et All o c ati o n r e vi e w

4. A C C E S S c oll a b or ati o n

5. I n di vi d u al M a n a g er r e vi e w ( o n a n e x c e pti o n al b asis)

6. R e vi e w of C E M B e n c h m ar ki n g / C ost Tr a ns p ar e n c y

7.  D e v el o p m e nt a n d I m pl e m e nt ati o n t o b e c o m e Si g n at or y of t h e
Fi n a n ci al R e p orti n g C o u n cil U K 2 0 2 0 St e w ar ds hi p C o d e

8. C o m m e n c e m e nt of A n n u al R e vi e w of all i n v est m e nt m a n a g ers’
c o m pli a n c e wit h t h e F u n d’s RI a n d St e w ar ds hi p P oli c y

9.  D e v el o p m e nt of Cli m at e C h a n g e P oli c y O bj e cti v es a n d M etri cs
( Tas k F or c e f or Cli m at e r el at e d Fi n a n ci al Dis cl os ur es)

1 0. I m pl e m e nt ati o n of I nstit uti o n al I n v est m e nt C o ns ult a nt
pr o c ur e m e nt

1 1. I nstit uti o n al I n v est m e nt C o ns ult a nt – C M A r e vi e w

1 2. I m pl e m e nt ati o n of Gl o b al C ust o d y pr o c ur e m e nt

1 3. E x pl or ati o n of e xt er n al RI A d vis er

6

6

1



Str at e gi c B A U & K e y Pri oriti es

C o m pl et e d I n Pr o gr ess
D el a y e d N ot d u e t o st art
N ot A p pli c a bl e

4. Pr o gr ess 4. Pr o gr ess -- A d mi nistr ati o nA d mi nistr ati o n
Str at e gi c B A U & K e y Pri oriti esStr at e gi c B A U & K e y Pri oriti es CC

1. R e vi e w A d mi nistr ati o n Str at e g y

2. L G P S R ef or m – Pl a n ni n g f or A d mi nistr ati o n c h a n g es:
• U n p a usi n g of C ost C a p
• £ 9 5 k C a p
• G o o d wi n

3. C o m m e n c e m e nt of P e nsi o ns Si n gl e P a y m e nts pr o vi d er
r e vi e w ( d e p e n d e nt o n t h e n e w E C C C or p or at e S yst e ms pr oj e ct
b ei n g i m pl e m e nt e d)

4.  Gr e at er Di git alis ati o n of t h e F u n d i n cl u di n g M e m b er O nli n e,
E m pl o y er O nli n e a n d R etir e O nli n e

5.  M c Cl o u d Pr e p ar ati o n/I m pl e m e nt ati o n

6. C o m m e n c e m e nt of M o nt hl y R et ur ns Di git al Tr a nsf or m ati o n

7. T h e P e nsi o ns R e g ul at or ( T P R) D at a I m pr o v e m e nt Pl a n

2

4

1



Str at e gi c B A U & K e y Pri oriti es

C o m pl et e d I n Pr o gr ess
D el a y e d N ot d u e t o st art
N ot A p pli c a bl e

5. Pr o gr ess 5. Pr o gr ess -- C o m m u ni c ati o nsC o m m u ni c ati o ns

Str at e gi c B A U & K e y Pri oriti esStr at e gi c B A U & K e y Pri oriti es CC

1.  D e v el o p m e nt of St a k e h ol d er Str at e g y

2. L G P S R ef or m:
• U n p a usi n g of C ost C a p
• £ 9 5 k C a p
• G o o d wi n

3.  Gr e at er  Di git alis ati o n  of  t h e Fu n d  i n cl u di ng t h e e x pl or ati o n  of  
El e ctr o ni c  Co m m u ni c ati o ns 

4.  M c C l o u d I m pli c ati o ns

5. I m pl e m e nt ati o n of S o ci al M e di a C h a n n el

6. C o m m e n c e m e nt of t h e W e bsit e r e vi e w

7. A n n u al B e n efit St at e m e nts r e vi e w a n d d e v el o p m e nt

1

5

1



C o m m e nt ar yC o m m e nt ar y
1.  G o v er n a n c e1.  G o v er n a n c e

Str at e gi c  B A U & K e y Str at e gi c  B A U & K e y 
Pri oriti esPri oriti es

C o m m e nt ar yC o m m e nt ar y

1. A gr e e 2 0 2 2/ 2 3 B usi n ess
Pl a n & B u d g et

2 0 2 1/ 2 2 B usi n ess Pl a n & B u d g et w as 
a gr e e d at t h e 1 7 M ar c h 2 0 2 1 P S B 
m e eti n g. T h e 2 0 2 2/ 2 3 B usi n ess Pl a n & 
B u d g et pr o c ess will c o m m e n c e i n Q 4 
2 0 2 1/ 2 2.

2. A n n u al R e vi e w of T er ms
of R ef er e n c e f or
P S B/I S C/ P A B

C o m pl et e. I S C T er ms of R ef er e n c e 
pr es e nt e d t o t h e C o m mitt e e at t h eir 1 6 
J u n e 2 0 2 1 m e eti n g. P S B a n d P A B T er ms 
of R ef er e n c e t o b e pr es e nt e d at t h eir 
0 7 J ul y 2 0 2 1 m e eti n gs.

3. I m pl e m e nt ati o n of
M e m b ers’ k n o wl e d g e a n d
u n d erst a n di n g – K n o wl e d g e
& S kills Str at e g y

C o m pl et e.

4. I m pl e m e nt ati o n of
M e m b ers’ k n o wl e d g e a n d
u n d erst a n di n g – Tr ai ni n g
Pl a n a n d Tr ai ni n g N e e ds
A n al ysis

O n g oi n g. U p d at e d pr o vi d e d t o P S B at 
A g e n d a It e m 1 0.

5. I m pl e m e nt ati o n of
B usi n ess C o nti n uit y P oli c y

C o m pl et e.

G o v e r n a n c e

F u n di n g

I n v e s t m e n t s

A d mi ni s t r a ti o n

C o m m u ni c a ti o n s



Str at e gi c  B A U & K e y Str at e gi c  B A U & K e y 
Pri oriti esPri oriti es

C o m m e nt ar yC o m m e nt ar y

6.  O n g oi n g r e vi e w of
B usi n ess C o nti n uit y Pl a n
(i n cl u di n g C y b er S e c urit y)
a n d T esti n g

O n g oi n g. O n e t est h as b e e n c arri e d o ut 
d uri n g Q 1 of 2 0 2 1/ 2 2 b y F u n d Offi c ers 
a n d c h a n g es h a v e b e e n m a d e t o t h e 
pl a n w h er e n e c ess ar y.

7. A n n u al St at e m e nt of
A c c o u nts i n cl u di n g
c o m pli a n c e wit h CI P F A
r e q uir e m e nts

I n pr o gr ess. U p d at e pr o vi d e d t o P S B at 
A g e n d a It e m 0 8.

8.  D e v el o p m e nt of
St a k e h ol d er Str at e g y

D u e t o c o m m e n c e i n Q 2 2 0 2 1/ 2 2. 

9. I m pl e m e nt ati o n of
G o v er n a n c e R e vi e w a n d
Eff e cti v e n ess S ur v e y

I n pr o gr ess. U p d at e pr o vi d e d t o P S B at 
A g e n d a It e m 1 3.

1 0. L G P S R ef or m O n g oi n g.

1 1. C o m m e n c e m e nt of A V C
R e vi e w

C o m pl et e. T his c o m m e n c e d d uri n g Q 1 
2 0 2 1/ 2 2.

1 2. I n d e p e n d e nt
G o v er n a n c e &
A d mi nistr ati o n A d vis er
(I G A A) C o ntr a ct R e vi e w

D u e t o c o m m e n c e i n Q 3 2 0 2 1/ 2 2.

G o v e r n a n c e

F u n di n g

I n v e s t m e n t s

A d mi ni s t r a ti o n

C o m m u ni c a ti o n s



C o m m e nt ar yC o m m e nt ar y
2. F u n di n g2. F u n di n g

Str at e gi c  B A U & K e y Str at e gi c  B A U & K e y 
Pri oriti esPri oriti es

C o m m e nt ar yC o m m e nt ar y

1.  U p d at e F u n di n g Str at e g y
St at e m e nt (i n cl u di n g
Fl e xi biliti es P oli ci es)

C o m pl et e. U p d at e pr o vi d e d t o P S B at 
A g e n d a It e m 1 2 a.

2. A n n u al I nt eri m F u n di n g
r e vi e w

D u e t o c o m m e n c e Q 2 2 0 2 1/ 2 2.

3. E m pl o yi n g A ut h orit y
dis cr eti o ns a n d d el e g ati o ns
r e vi e w

P eri o di c all y r e vi e w e d as a n d w h e n 
r e q uir e d.

4. E m pl o y er Ris k r e vi e w D u e t o c o m m e n c e Q 2 2 0 2 1/ 2 2 i n 
c o nj u n cti o n wit h t h e A n n u al I nt eri m 
F u n di n g r e vi e w.

5.  M c Cl o u d
Pr e p ar ati o n/I m pl e m e nt ati o n

O n g oi n g. 

6. E m pl o y er Tr ai ni n g
W e bi n ars

O n g oi n g. C urr e ntl y i n d e v el o p m e nt 
st a g e.

G o v e r n a n c e

F u n di n g

I n v e s t m e n t s

A d mi ni s t r a ti o n

C o m m u ni c a ti o n s



Commentary 

3. Investments

Strategic BAU & Key 

Priorities 

1. Develop/Implement

Investment Managers

Engagement Strategy

2. 2022/23 Treasury

Management Strategy

review

3. Strategic Asset Allocation

review

4. ACCESS collaboration

5. Individual Manager 

review (on an exceptional 

basis)

6. Review of CEM 

Benchmarking / Cost 

Transparency

7. Development and 

Implementation to become 

Signatory of the Financial 

Reporting Council UK 2020

Stewardship Code

I 

I 

I 
I 

Commentary 

The RI Project Plan was agreed at 16 

June 2021 ISC meeting which set out a 

timetable for achieving key 

deliverables. 

Due in Q4 2021/22. 

The Strategic Asset Al location review is 

conducted on a Biannual basis and is 

reported to the ISC for decisions to 

made as and when required. 

Ongoing. 

Routinely reported to ISC at each 

meeting. 

Due in Q4 2021/22. 

The RI Project Plan was agreed at 16 

June 2021 ISC meeting which set out a 

timetable for achieving key 

deliverables. 



Str at e gi c  B A U & K e y Str at e gi c  B A U & K e y 
Pri oriti esPri oriti es

C o m m e nt ar yC o m m e nt ar y

8. C o m m e n c e m e nt of
A n n u al R e vi e w of all
i n v est m e nt m a n a g ers’
c o m pli a n c e wit h t h e
F u n d’s RI a n d
St e w ar ds hi p P oli c y

T h e RI Pr oj e ct Pl a n w as a gr e e d at 1 6 
J u n e 2 0 2 1 I S C m e eti n g w hi c h s et o ut a 
ti m et a bl e f or a c hi e vi n g k e y 
d eli v er a bl es. 

9.  D e v el o p m e nt of
Cli m at e C h a n g e P oli c y
O bj e cti v es a n d M etri cs
( Tas k F or c e f or Cli m at e
r el at e d Fi n a n ci al
Dis cl os ur es)

T h e RI Pr oj e ct Pl a n w as a gr e e d at 1 6 
J u n e 2 0 2 1 I S C m e eti n g w hi c h s et o ut a 
ti m et a bl e f or a c hi e vi n g k e y 
d eli v er a bl es. 

1 0. I m pl e m e nt ati o n of
I nstit uti o n al I n v est m e nt
C o ns ult a nt pr o c ur e m e nt

C o m pl et e. T his w as i m pl e m e nt e d 
d uri n g Q 1 2 0 2 1/ 2 2 wit h t h e n e w 
c o ntr a ct eff e cti v e fr o m 0 1 A pril 2 0 2 1.

1 1. I nstit uti o n al
I n v est m e nt C o ns ult a nt –
C M A r e vi e w

D u e Q 3 of 2 0 2 1/ 2 2.

1 2. I m pl e m e nt ati o n of
Gl o b al C ust o d y
pr o c ur e m e nt

I n pr o gr ess. U p d at e pr o vi d e d t o I S C at 
t h eir 1 6 J u n e 2 0 2 1 m e eti n g. Pr ef err e d 
bi d d er i d e ntifi e d wit h t h e c o ntr a ct 
c o m m e n c e m e nt d at e of 0 1 S e pt e m b er. 

1 3. E x pl or ati o n of
e xt er n al RI A d vis er

D u e Q 3 2 0 2 1/ 2 2.

G o v e r n a n c e

F u n di n g

I n v e s t m e n t s

A d mi ni s t r a ti o n

C o m m u ni c a ti o n s



Strategic BAU & Key 

Priorities 

1. Review Administration 

Strategy

2. LGPS Reform - Planning 

for Administration changes:

• Unpausing of Cost 

Cap

• 95k Cap

• Goodwin

3. Commencement of 

Pensions Single Payments 

provider review

4. Greater Digitalisation of 

the Fund including Member 

Online, Employer Online and 

Retire Online

5. Mccloud

Preparation/Implementation

6. Commencement of 

Monthly Returns Digital 

Transformation

7. The Pensions Regulator

{TPR}  Data Improvement 

Plan

I 
I 

I 

I 

I 

Commentary 

Due Q3 2021/22. 

Ongoing. Un pausing of Cost Cap

Administration implications are 

possible but not yet clear. 95k was 

revoked last year however a new 

consultation during 2021/22 is 

expected. Goodwin - waiting for 

MHCLG to issue guidance. 

Pending the BACS Cloud Procurement 

lead by ECC. 

Ongoing. Continuous development 

and implementation throughout the 

year. 

Ongoing. Continuous development 

throughout the year. 

Complete. This commenced during Ql 

2021/22. 

Ongoing. Continuous development 

and implementation throughout 

the year. 



C o m m e nt ar yC o m m e nt ar y
5. C o m m u ni c ati o ns5. C o m m u ni c ati o ns

Str at e gi c  B A U & K e y Str at e gi c  B A U & K e y 
Pri oriti esPri oriti es

C o m m e nt ar yC o m m e nt ar y

1.  D e v el o p m e nt of
St a k e h ol d er Str at e g y

D u e t o c o m m e n c e Q 2 2 0 2 1/ 2 2.

2. L G P S R ef or m:
• U n p a usi n g of C ost

C a p
• £ 9 5 k C a p
• G o o d wi n

O n g oi n g. C o m m u ni c ati o ns o n t h es e 
iss u es will b e d e v el o p e d o n c e f urt h er 
g ui d a n c e a n d c o m m u ni c ati o ns h a v e 
b e e n iss u e d fr o m M H C L G et c.

3. Gr e at er  Digit alis ati o n  of
t h e F u n d in cl u di n g  t h e
e x pl or ati o n  of El e ctr o ni c
C o m m u ni c ati o ns

O n g oi n g. C o nti n u o us d e v el o p m e nt 
a n d i m pl e m e nt ati o n t hr o u g h o ut t h e 
y e a r.

4.  M c Cl o u d I m pli c ati o ns O n g oi n g. C o nti n u o us d e v el o p m e nt 
t hr o u g h o ut t h e y e ar. 

5. I m pl e m e nt ati o n of S o ci al
M e di a C h a n n el

O n g oi n g. 

6. C o m m e n c e m e nt of t h e
W e bsit e r e vi e w

C o m pl et e. T his c o m m e n c e d d uri n g 
Q 1 2 0 2 1/ 2 2.

7. A n n u al B e n efit St at e m e nts
r e vi e w a n d d e v el o p m e nt

O n g oi n g. T h e D ef err e d M e m b er 
A n n u al B e n efit St at e m e nt r e vi e w is 
c o m pl et e. T h e A n n u al B e n efit 
St at e m e nt f or A cti v e M e m b ers is 
c urr e ntl y b ei n g fi n alis e d.

G o v e r n a n c e

F u n di n g

I n v e s t m e n t s

A d mi ni s t r a ti o n

C o m m u ni c a ti o n s



2 0 2 0/ 2 12 0 2 0/ 2 1
S c or e c ar dS c or e c ar d
U p d at eU p d at e
0 1 M ar c h 2 0 2 1 - 3 1 M ar c h 2 0 2 10 1 M ar c h 2 0 2 1 - 3 1 M ar c h 2 0 2 1

G o v e r n a n c e

F u n di n g

I n v e s t m e n t s

A d mi ni s t r a ti o n

C o m m u ni c a ti o n s

SS ee cc ttiioo nn   BB



C urr e ntC urr e nt
St at usSt at us

▐

▐

▐

▐

▐

G o v er n a n c e

F u n di n g

I n v e st m e nt

A d mi ni str ati o n

C o m m u ni c ati o n s

Pr o gr e s s t o w ar d s m e eti n g E P F o bj e cti v e s

3 6

8 8

1 7

51 1 51 1
5

1 0

1 5

2 0

2 5

3 0

3 5

4 0
M e a s uri n g a g ai n st o bj e cti v e s - s u m m ar y

N u m b er of
m e as ur es o n or
m e eti n g t ar g et

N u m b er of
m e as ur es missi n g
t ar g et b ut wit hi n
s uit a bl e t ol er a n c e

N u m b er of
m e as ur es missi n g
t ar g et



M o v e m e nts si n c e pr e vi o usM o v e m e nts si n c e pr e vi o us
S c or e c ar dS c or e c ar d

T h e n u m b ers o n t h e arr o ws r e pr e s e nt t h e n u m b er of m e a s ur e s m o vi n g e a c h w a yT h e n u m b ers o n t h e arr o ws r e pr e s e nt t h e n u m b er of m e a s ur e s m o vi n g e a c h w a y
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				Detailed Risk Information

						Current
Rating																																																				Target Score

																Risk Ref						Risk Details																				Risk Owner										Controls/Mitigations

								12								G14						Regulatory risks impacting on Investments, Funding and Administration:

- McCloud, Cost Cap, £95k Cap and Goodwin - MHCLG Consultations likely to impact on the Fund i.e. resources to deliver the required outputs;

- Academisation of Schools, the possibili																				Sara Maxey										1. Regular communications with schools to understand their intentions.						4

																																																				2. Essex Pension Fund (EPF) and their Advisers are actively involved in the development of

																																																				the LGPS.

																																																				3. EPF monitor the current and new regulations and correspondence from Ministry of

																																																				Housing, Communities and Local Government (MHCLG) and Local Government Association

																																																				(LGA).

																																																				4. EPF keeps abreast of developments, participating in consultations and collaborating with other Funds.

																																																				5. EPF utilise the expertise of their Independent Administration and Governance Adviser (IGAA).

								9								F6						Failure to:

- recognise a weakening (strengthening) in an employer’s covenant;
- lack of, or inaccurate, information about an employer;

leads to an inappropriate funding approach in respect of that employer																				Sara Maxey										1. Essex Pension Fund (EPF) monitors and send reminders of employer's responsibilities.						9

																																																				2. EPF carries out an analysis at each triennial actuarial valuation to assess covenant and affordability on a proportional basis.

																																																				3. A risk analysis is conducted at each triennial valuation.

																																																				4. Use of bonds and guarantees.

																																																				5. Ongoing monitoring of contributions to identify significant change and continuous

																																																				dialogue with employers.

								9								F9						An employer ceasing to exist with insufficient funding,																				Sara Maxey										1. New employers joining the Fund are required to meet the Funds expectations, covenant,						9

																						adequacy of bond or guarantee leads to unrecoverable debt																														security and guarantee as set out in the Funding Strategy.

																						and residual liability falls on remaining employers.																														2. Existing employers are required to meet the Funding Strategy and Actuarial Valuation

																																																				obligations.

																																																				3. Monitoring of bonds and ongoing monitoring of Employer covenant.

								9								I1						The total Fund Investment return does not meet expectations which could lead to underfunding.																				Samantha Andrews										1. Essex Pension Fund (EPF) Investment Strategy is reviewed and monitored on a regular basis.						9

																																																				2. Monitoring of: investment manager performance; market conditions. Performance of both assets and liabilities is monitored periodically.

								9								A1						" Failure to administer scheme correctly in line with all relevant Regulations and policies owing to circumstances such as, but not limited to:

- lack of regulatory clarity;
- system issues;
- insufficient resources."																				Jody Evans										1. Essex Pension Fund (EPF0 ensure the System complies with the latest regulatory requirements through:
- Technical Hub help to translate regulations and ensure new systems meet regulatory requirements;
- Robust testing for system changes
- Linking to kno						6

																																																				2. EPF management monitor workload through reporting and align with business plan to ensure sufficient resources.

																																																				3. EPF have clear business continuity plans including disaster recovery and management succession planning in place.

								8								G9						Failure to undertake business as usual service due to events																				Amanda Crawford										1. EPF Business Continuity Plan (BCP) in place.						6

																						outside of Essex Pension Fund (EPF) control resulting in loss																														2. EPF BCP regularly tested including call cascades and desk-top exercises.

																						of service provision																														3. Testing is recorded and monitored.

																																																				4. Essex County Council (ECC) also exercise their BCP which includes EPF.

								8								G16						Failure to comply with General Data Protection Regulation																				Jody Evans										1. Essex Pension Fund (EPF) conduct a System back-up to protect against data loss.						8

																						(GDPR) and keep data secure, leading to reputational issues																														2. EPF ensure data encryption and password protection.

																						or legal/financial penalties																														3. Continuous staff training on data protection/GDPR.

																																																				4. All information security breaches are reported and any systematic issues identified and

																																																				corrected.

																																																				5. EPF ensure use of file transfer protocol.

								8								A6						Unable to meet statutory requirements due to poor employer data																				Sara Maxey										1. Administration Strategy is in place which confirms responsibilities, details points of contact with reference to the website for further information, timescales etc.						8

																																																				2. Administration Strategy is reviewed on a regular basis in consultation with Employers where changes are made

																																																				3. Essex Pension Fund (EPF) communicates to Employers regularly on all aspects of provision which includes training sessions and guidance notes.

																																																				4. EPF conducts year-end data cleansing.

								6								A3						Failure to maintain proper records leading to inadequate data resulting in failure to pay the correct pensions to the right people at the right time.																				Daniel Chessell / Holly Gipson										1. Data cleansing exercises take place at least annually or as and when required. Common						3

																																																				and Scheme Specific data checks are carried out.

																																																				2. Essex Pension Fund (EPF) ensure the System is tested regularly to ensure compliance

																																																				with regulations.

																																																				3. Robust checking and validation of data takes place in calculations and receipt of

																																																				information from employers.

																																																				4. EPF ensures staff are adequately trained by developing and implementing training plans

																																																				along with encouraging staff to undertake professional qualifications.

																																																				5. Payroll is conducted earlier than required to allow issues to be rectified prior to payment.

																																																				6. Liaise with Essex County Council (ECC) Supplier and Service team to ensure ECC BACS

																																																				system is secure, reliable and up-to-date with required software on an ongoing basis. There is

																																																				reliance on ECC BACS software solution to ensure payroll is completed at the right time.
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Ri s k D et ailsRi s k D et ails 1 7 M ar 1 7 M ar 
R ati n gR ati n g

C urr e nt C urr e nt 
R ati n gR ati n g

C o ntr ols / Miti g ati o nsC o ntr ols / Miti g ati o ns T ar g et T ar g et 
S c or eS c or e

A 3 C o nti n u e d. 66 66 6. Li ais e wit h Ess e x C o u nt y 
C o u n cil ( E C C) S u p pli er a n d 
S er vi c e t e a m t o e ns ur e E C C 
B A C S s yst e m is s e c ur e, 
r eli a bl e a n d u p-t o-d at e wit h 
r e q uir e d s oft w ar e o n a n 
o n g oi n g b asis. T h er e is 
r eli a n c e o n E C C B A C S 
s oft w ar e s ol uti o n t o e ns ur e 
p a yr oll is c o m pl et e d at t h e 
ri g ht ti m e.

7. E C C's C or p or at e S yst e m ' T C S ' 
( Fi n a n ci al L e d g er s yst e m) is i n 
t h e pr o c ess of b ei n g r e pl a c e d 
b y a n ot h er s yst e m. 
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